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Istroduction

Our cities 1oday are centre for commerce and adminisragion. The challenges of
globalisstion on our cities 1o perform oitlsfaciorily those basic functions are bocoming more
oot and sophisticated. It therefore alls for o renewed methodology and approaches
towards solving myriads of cliallenges facing them. These challengss Include: housing, water
and sanitation, Wreasporialion. Lland administraion, colld waste management and other urban

manggement problams which include urban violence and sceurity.
In an attermpt to face these challenges, seveml agencics and organizations have been

exablishal 10 undertuke cortwn funcuons dircctcd towands solving some defined urban

problems. However, these agencies and organizatlons seem, 1o lack competences to deal
sufflicicnuly with these problams. This is partly because of the nature of thelr structure, their

overlapping functions which resull In functional conflicts and worst of It is that they fall shon
when they are weighed on the seale of “good urban govermance™ which s a panacea 1o
providing effeclive services to the cilizen.
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To suggen fic ways that will make the land-based ngencies more effective in
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perception of thelr capacilies 1o serve them.
*  Suggest ways of overcoming the problems of thesc agencies.
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Methodobi
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Partnership and notworiong = e krys 1o secorsful wrtan govemance. Governance
Dot the same g5 poveTsment snd o is & process rashey then 2 produn A comumon mistake |y
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icient condition 1o achieve incroased ety or sasamsbility. Il wmply incressen the
of beir cutcomes than m G dnoce of prvemesce procple. Good whan



*—-_
Ohadwgha, Chrabwud] B. 1

| for running citics
be scen In context, as part of a gencrd S ke clties better places

errance principles need (0 i o
E:; nat :-uI'||| isolated process. [t is also 3 P o listed U
o live and 10 work I 20000 L =L
Ili;E;I.u'n; the objectives of good urban povEMARES FMWEH [
followa: . . clusions within the cilics.
> Reduce povent = well s sociah QU ARV L S g poliical process of ctis.

people and aak

3l econoric and politi=l needs of presenl and future

#  Involving maximum number of pe
» Sustalmability = halancing the so<i

CRCTaT I,
- E?-:r-nmnnm developing collaboration between spheres of government and shared
B dei olten this s achieved

Efficient delivery of services and local economic development-

through the development of good public/private pu.rm-uﬂ!l?. & - I
> Transparency and accountability — Ohis is necessary to minimize cormuption in povernmen
aciivities, including predicoble and falr regulalory amangements.

In penernl comtemporary involves multiple sakeholders, interdependem
Resourtes and actions, shared purpose and blurred boundarics between the public and private,
formal &nd infarmal, stale and civil sociclies sectors, preater poed for coordination, regulation
and building correnus

Lapd:llawd Apescics and The Practice Of Good Urban Covernance

The agenzies respos=ible for arban mansgement are so numerous and offer ons fype
of scrvices or the other 1o the Sititens under their jursdiction. How well they have fared in
Uicir funcuons is & recurtent question 16 te minds of the pecple. It is most likely that people
are dissatisfisd with the level of services provided by these agencles; [n this case, the agencies
Involved in land adminizranon and provision of land based infrastructure.

Lood urban povermemes provides & platform first for crsuring that the people arc
served ciloctively, sooond, the the modus opersndi and practiess of these agencies can be
mietured agning the requiremen o1 pixcd Wrban governance erller highlighted.

j‘r!:-u,ml:l::u luﬂrmiﬁlaf.uimhnnnmm:uﬂmn:ﬁl.:ﬂmh
cwufcific inclusion of the cilizen by way of Imvolving the public and the private In thelr
decicion making and (her oporations.

Cansidering the multplicny of these agencles, o clear-cut boundaries
in plage 1o cngare :.uhuﬂm} -iﬂ%ﬁh‘hlﬂnumﬂmmmwmhh::
undcr & delegaled zuthuriiy, These will also menn avalding conflicts between them
defining mandalcs, spelling oul wh s whai? by

There |5 & ne=d for cooperation and collaboration between the agencles gharl
competencas and caporiences. This will redus avenue i
camman jmerest and problemes e Pyt S bl

The agencies by the demands of good wihan governance, must involy people
decidion making. This would ensure efficiet deliv T T m:mm:n
development " Sl it and Ivaal S

Trnspirency and accounmsbility these apencl reduce comuption
ensure {air dezls in their operation and mrit::prm-iﬂm. s e
al.i.ll}'li;FrTh Functions of The Agencic

iger Stile Urban Developmens Bosd (NUDD Niger
Environinental Profection Agency (NISEFA edict 1996), Fﬂumh i M
and Urban Development and Minisiry of Lands, Housing and Town Plamning have bean
cstablislved in the stas 10 perform scveral funcuons In the buil environmens. e

The general #rca of operations include: land administration, housing
environmental cmitation and poliutien &mirol, preparation of planning schemes gnd
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ocas of fumctional overlap arc woen
. r potential sources of conflict bet
oo T"l';“u';,m £ nce heslhy for effective operation and services provision for :::
cluzcory. A i of tme and resources bs rather channelied towands resolving conflices (nstead
of service provinoe cormegaemily the citlaens are the worst hiL

Hn-n:_r. the sgencies made suggestion for elfective resolutions of these conflict

# Redefining (unctiom e of course, the edics
7 Collaburativn berwes the soencics

Two out of the low sgoicies raed their services s goad while the remalning 1wo
sdmined that their services wre fair. This sell assexemen inay mod be tomlly rcllﬂdr?wn;
) :-hu,ﬂ: resull shows that dhere bs still room for Impravement In the seryices rendered ko
Public panticipatian iy & good reguiramenl for good urban governance, The agencles
sampled agreed that public panticipation brecds betier output and that they Involve the public
In one way or the ather. Whilc soms adminad that ihey meet with community‘oplabon leaders,
same claimed they use cloctronic and priy media W Involve the public In thelr apermtions. Iy
s clear however, that good wrben govamaencs end of cowne publlc panieipation |s pol just
Informing the public but mow imporantly, isvolving them in declslon making and 1nking,
Some of the prodlemy ideaufied by these agencles that hamper their effective
performance  includes, finance, manpowo, machinery! oquipment. leglslallve  and
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people are likely 1o be house owners and are in good paniion (o apine on the effectivenen of

the agencies under sudy. 116 of the respondents are males while 17.1% are females. This
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waert. This 1% no
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Ot of the 140 respondenis, 138 WILF house owners 10 rospond 1o the

5 : witl the deliboruic  EAFEEL red by the house owners,
u:-mT:rn:Tru Mast of the questians would be best h:;“ or acquired from the Ma
: T.1% of the lnuses nmn"-'ﬂ""mwnlmmﬂ“ layout as shown in Lable |
Arpwua ar [ndividusls while 21 %% of the plots are in E:; e Mest of the ploty are nict
bebow, This shiows the exnem of planlessness ar ue & }Il:'ﬂ.'llﬂ-
servicad by faclliles apd are less controllod by otipulated ag

Tabile I: Plot in govermmen] lnyomt of kot al plot Is yusr plot ln govi WH;“::”_I:
Fioguency | Peroos || Valid Parsent Percam
Valid GCarvarimisi | Ay 1n 4 1.'.'.';1 =
Lucal Plod 10K 7 I 100,
Tokal 140 I-I-F!-I'IL 166

Soueree: Authar's fleld work, 20 |

Table 2 below shows that $4.3% of the house owners In the sudy sres have buliding approval
while 45.7% do not have, This also shows 8 level of illegal development with atendars
cormequences of slum development and 8 degraded etrvirgrment.

Table 2: Wuilding Approval Buildiag Approval

Cumalghe
Frequency | Percent | Valld Percem Perees

Vaid Ya % 3 ) a0

Ko (=] 447 457 1o

Tatal 14 100.0 L 1
Source: Authar's ficld work, 201 '

Hwnrii.mnrhmmmmhﬂﬁuw thar
approval within |-5 montha. This fs 8 good time pericd and shows somg level nr:;l:.'m
ervice delivery,
H{I?ﬂ}ufﬂmlhtdldmlnﬂ thelr approval within 1-5 months, auributsd the delay 1o
the fallowing in order of Importance; bottlenecks (9.5%), Approval oma (7.1%),

Corruption {H}uﬂdﬂmtﬁpn:iﬂd{ljiﬂ.mshw' a direction
in the administration of land e
developments in the stale.

On whether tiere was siie inspection during
was, while 55.4% did not concur, This s & clear sign of agency
r=||nt|dh|:fmﬂdlluhﬂum%muh:mmudh:w_h”‘h
of those visiied, 18 6% admitted that they were \'Ilih:dnl'hﬂliqi-i.jﬁ_
than once. This hmmmdtfnﬂmlﬂuhﬂqmutmﬁhh-ﬁ_
could lead 10 chasiic developmenn of ihe ciry.

: mﬂtnﬁnhnnfuumwm:rqidnluh
Development Doard, Federnl Ministry of Eqy
Development, Niger Stte Ministry ;
Ervironmental Protection Agency), 3.6% of the
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smmpled arr on local N;t::um f Planletncn of the siady arca as 77,1% of the houses
' e h serviced By facilitis snd are less conrolied by
gipul=ed sgencs,

Despiie above svermpe recaly of beilding approval, sor I
» st levels of illsgal developmen
with Tﬂ:‘“m “fﬂ:* development and » degraded enviroament prevalls.
y reveals e 57 of g approved buildings gol e approval wilhin 1-9
months. (Sec table 3 below ) This implies low leve] of building apgroval heing daone within 1-

§ months & the delay in arnrETEl ey discourge intending house develupens fnum doing
Ihe expected Durg.

Table }: Cross wabulatios
Balldiag Apprinal © Approved within | - 5 masiky Crims
Labrm ot
Approwed sythin | - 3 monfis
] Yo Mo Towal
Yo 52 M T
Mo ol 1 I el
&l 54 24 I
Source: Author's lield work. 2011
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! ﬂl_"‘-"—"""ﬂh for this o=k 15 found wanion.

construction showing the agency respomsit 3.6% vouz of the respondents opined tha these
e e response rate of 15% 1o her favour as
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