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study i gated communicali pﬂﬂnﬂﬂj‘iﬂ.‘.ﬁﬂdﬂﬁubpﬂl‘:ﬁrmul:'fﬂf.:m_{f{nugu.-j.,-mh- fibrar:
L Emﬂ;ml‘;jrind}'ﬁnﬂnrdﬂﬂ:rﬁﬂ[lﬁtmmmffﬂnpﬂIWMﬁIﬂﬂﬂ_i":rﬂ.bm'?:.furu:.rr_-%_ of

in academic libraries, in Niger State. Two hypotheses were formul

ated and tested at 0.05 level of signifi

Survey research design with the farge! Pﬂpﬂlll-ﬂml'l qu'if .ﬂ'ﬁ!ﬂ. in the [4 fnsfifudions -
[earning. Total dpﬂﬂﬁ::: m“;fimi Jor the study because the population is small and manageah)
mmnma‘:mimm on job performance of staff in acadenic libraries in Niger State questionn:

designed, validated and admi

on the entire staff in the academic fi

braries. Response rate show e

questionnai were filled and refurned in usable form. Descriptive and infereniaal o
?ﬁ Fﬂrﬂumcgumwm answer research questions while respectively PPMC vas
rest the two Null kypotheses. Result of the study showed that the librarians provided avenues for in.
training like workshops, conferences, and seminars to staff. The librarians were accommodaning, casy !
with and easy to be contacted. The librarians were demacratic, they consult with their subordinates to .
opinions before taking major decisions, The study recommends that head librarians should
responsibilities and provide avenues for trainings through workshops, conferences and seminars in it v

where these are not practiced. A
them procure

dequate fund should be allocated to academic libraries in Niger Staic o
library maierials and tools for effective fob performance. The academic librarfes in digor v

should encourage free flow of communication both; vertical and horizontal as it enables suborl.

perform duties efficiently.
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Introduction

Communication has a vital component, whether
pros oF cons anc an inscparable piece of life and also
it has an important role on all activities aimed at
gaining organizational objectives. Attention has
been given to the study of organizational
communication because of its significance 1o
organizational effectivensss. For insiance, it has
been found that effective communication improves
job satisfaction, and which in tum improves
productivity, (Ada, Alver, and Fatma, 2008).
improves employee job performance, while poor
communication results in low employee
WI?MWIMMM
existence, stability and productivity of an academic
library depend on effective communication. This
therefore means that productivity or otherwise in

any seadernis i :
any academic library is a function of the degree of

The concept of communication, according
ﬂﬂm:i}:ﬁihﬂlhindmtml“i‘“:
process of information exchange between twa or

mare individuals in an aticmpt by one
themo change the behaviour of the othes Guided by

this definition, one can say that communicatic |
one of the motivational factors since individi!:
will unh:nnmpun chm;g: the behavior of othes
1o ensure productivity. The elements o
communication process include the source. |

message, channel, receiver, effects and feedbass
Communication is the process wherchy o<
conveys ideas, opinions, attitudes, fecling:
senliments, beliefs, or impressions to others Ttas 2
mcans by which one sends and receit®
information. It should be noted however, ™=
communication could be vertical or hogizor
Vertical communication could either be downw ™
or upward communication, while honzont
mmim il. .Jjﬂ m'n as in::rpfr'\l AL
communication. Downward communication is 1
transferring or sending of message or informati”
from the superior officer (s), or top managemst* '
the middle and lower cadre of workers, i.¢- !-’"if'
executive chairman to senior and junior worker™ !
an organization. Upward communication 1* =°
reverse of downward communication Ine
interpersonal communication is the exchangs
g i:t‘muim among the workers
Organization in the same

e equal status or in




snication is sharing our feclings, |
oken of writlen in nature, We |jye ur:
Mhmylluﬂulmimdﬂ'hﬂc
- m_mmfmﬂmmmmﬂyam
- _1‘_h{|_ is why Organizationg|
puhdllpmh-lumquirmmfm
alth and success of any organizaiion
inicalion can be directly relaseq 1
b salis lon, modivation and
« Communication facigyps are

|- “ E.”l
310 failures or success. s
::-f sel
“:.Tﬁ ﬂ;ﬁ Cited in "'lhnuI;fﬂT (2013)
¢ FIal poor commundcation fi
. "C : " ailures

P p u to
urth !“"“hﬂﬂﬁllpﬂﬂﬂlfﬂwﬂ
5. There is the need for effective

ies associated with a particular job, It is
I'-ﬂﬁfmﬂlmﬂmﬂwjuh,

n terms of quality and quantity of job
-__‘Mﬂ@mndldhmdu
!hﬂhﬂﬂmpﬂﬁumhﬁmam
ness, ciliciency, profits, value, innovation,
, job skill, decision-

creativity and innovation, risk taking and
*is regarded as how well an employee s
Spalch his'her duties to the specified
L. Setting and clearly communicating
nce standards and expectations, observing
iding feedback, and conducting appraisals
¥ou to achieve the best results through
Austin and 2005), as cited in Saka and
Hiln lJ],lquLdJﬂ. *as that
of work behaviour domain that is of
Elevance to job and the organization's objectives”
OB performance varies from organization to
Banization. For example, jobs performed in bask

ude: payment of cash ml‘

lHr_.',.‘.-.F"
= -'T-"I'TL"-I'D_I Vol 1 x, Fe
0 Ty
of rrfnmg:nx:am"]-liuﬂ-:q:-uq i g
WO Of s
DRy g oSS, Chargin o ials
nmmajsmum“ % Ao digcha
Dﬂ.p:“
fle the pyp
academ 1 STy 5 ETVice - .

perfommanc i Pl
vy :u-F:.1.1H:nan:-u.'r:1::lnL~:a.-: ir E':';

En-l‘unu expected duties 1o the best of their a1
nder this situation, Jjheary 1.-,51“4_..,,";".' PRy
- . 2 DEUCTS &l
?l'r_‘ﬂ' oul their duties according o EXpecial :' 1
onsequently, the objectives for whiek the
um_l-mu: Ilhnl.nt'! wiefe  estahlighed -.--4!:! l'-_
achicved cifectively, The COMBIENieation pattems
adopied h}-_ the head libraries could t.*':.::::’;:-:
contribute significantly to the smooth pen ng of
-:.l_d:pl: libearies and stiainement of Enatitutiona)
objectives.

A preliminary investigation camied our by hi
rescarcher showed that most of the stafTof scademic
]J-h'l'_ﬂ'iﬁ in :"l:lj.l.'l' SLale were not I'h:'r_rﬂ:n;ni- s
duties scconding o expectations. Fos example,
newly acquired materials were not processed for
immediate consultation by users; cazalogue cands
were improperly filed and books mot properly
arranged on shelves in such a way that they could be
casily accessed and wtilised. Poor communication
affects staff performance especially when a new
method of performing dutics is introduced, and
workers are not adequately informed of the new
trend it will affect their job performance. When ?ﬂ
organization introduced o mew ideas that wil
improve organizational performance, stafl need to
be informed of the new development fo enable them

pefiorm effectively.

From the above analysis, the question ks what could
be responsible for this low or poor performance on
llnpmﬂthulummff.fwldqhﬂmmnﬁ
not adequately of properly supervised by the hl.ht
Iihaﬂm?ﬂrmﬂd:lbtunrﬂu:lar

mnmicllimplnnﬂ.ldqpmd br!h:hﬂd._il:ll'
academnic libraries? The rswers (o These questions
mmlim:uinﬁummpp.hmdﬂ poe fill the

fore, cxamimed the
gap. this study there St pr

i ferns  af Rl
“mum“ﬁwm‘ jemic libraries in Niger

Siate.
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Objectives of the study ;
Thjmhbhjﬂﬂiﬂdfﬂtﬂﬂdrﬂhdﬂﬂmliﬂ:
communication patlerns as factors _nl‘ jo
performance of stafl in academic libranies in Niger
mr:.s;mdrnﬂy.dwmdymdm;mdlm_ :
1. Identify the nature of communication
patterns adopted by the head librarians in
ic libraries inNiger State.
2. ldentify the effects of commumication
patterns on the job performance of stafl in
academnic libraries in Niger Staic :
3. Identify the problems militating againsi
effective job performance of staff in
scademic libraries in Niger State.

Research Questions
The following rescarch questions guided the study

l. What is the nature of communication
paumuadq:dhylh!hﬂdlihlﬁmh:
scademic ibranies in Miger State?

2, What are the effecis of communication
pattern on the job performance of stafl in
academic libraries in Niger State?

3. What are the problems militating against
effective job performance of stafl in
academic libraries in Niger State?

Hypothesis

Ho,. There is no significant relationship between
communication patiern and job performance of staff
inacademic libranies in Niger Siate.

Literature Review

According to Widhiastuti (2012) everyone is always
in communication, regardless of age, pgender,
religion, economic status or cthnic

because human beings have the ability to
communicate with each other in their way and also
communication tools. With communication,
someone can interact and socialize. ibranes needs
communication to strcamline their tasks.
Communication in the library as formal
communication is the sending process and
receiving all the library's messages through formal
and informal group in the library.

Although the basic process of communication is
similar in many different contexts, one unique
feature of organizations has a profound impact on
the communication process — namely, ils structure
(Greenberg & Baron, 2011). Organizations often
are structured in ways that dictate the
communication patterns that exist. Given this
phenomenon, we may ask: How is the
communication process affected by the structure of

Nea 1

Eduraniam FLOTESED) Vel | Na 2 Decrmbey 1y,

organization? Effective communicay;, .
:uih an understanding of the "Ln;
organizational operations as wel| |

iatinnal culture (Summers, Humgke.
Ferris, 2012).

Downward Communication; Traditiona] «
the communication process in library orgar; ;
have been dominated by downward comumuys .
flows. Such flows transmit information from
to lower levels of the library organizaton |
librarians from central office adminisi.,
building-level administrators, commuyr,,
downward to group members through ;o
messages in library bulletins, and librany pro.
handbooks efc.

Job performance, according to Friedlander 1o,
Adenike (2011) is that behaviour which a pen..
organization condones and probably sew.
Oduwol cited in oyewole (2013) equally prov .o
generic definition of job performance as |
carries out the task, dutics and responsi'
associated with a particular job. The author
more light by stating that job performance c.

be referred to as achievements in terms of gou!.

It is also considered as an output of a staffonth:
measurable in terms of quality and quant:ty o
performed or done. This implies that there 152 [ow:
of job performance that is expected by o
organization from its employees. This also inclui:
acadernic libraries that are more or less establish:

community where they are located Libron
personnel’s routine jobs involve selecting
acquiring, organiring, disseminating among othss:
The quality of library services is hinged on the le+
of personnel job performance and has been 1he
concern of all stakeholders.

One may also want to agree with thas lin<
argument because job performance could be due i@
good monitoring and supervision and 1o
necessarily as a result of job satisfaction. Fu‘.;'!'."-
(2010) views job satisfaction and performance [ro
a two-dimensional model. In the model o
satisfaction is scen as a combination of thiee
elements: task satisfaction, ¢mp|-:|}'1:1_-'l‘_l
satisfaction and market satisfaction. Tas*
satisfaction comes from performing the
required of the job. Employment !satisfaction
consists of elements such as personnel polcies.
benefits, career opporiunities, work emvironmet
style of management among others. Markc
satisfaction is comprised of forces external to the
ization that affect the individual's job. [P
looking for a new way ta look at job performance

—
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The Tahle | prmﬂlhtmnfﬂ?ﬂﬂﬂmc
libearians on the effects of communicatson pattems
on job performance of suﬂ‘inn-dmu:libm'h&
Niger State. From the table, the mcan responses of
1,14, 3.50, 2.97, 3.18, 3.02 and 2.66 respectively
with combined es of 952, 98,1, 719,
£9.1, 6.1 and 61.6 for strongly m*udmd agrocd
for the same set of slatements indicated that

majority of the respondents agreed with the

.

mm-}mﬂ.‘ {ILFTFESED) Vel I Mo, } Diervmbss 2api
Indarivial o hasdegs

statements. However, the mean response of -
and combined p-l:h:drrl-a[;:;fniTl.#]l-:d;-._-.*-_-t-hr =
strongly disagreed indicated that quite 5 ..
number of the respondents disagreed wish .,
statement.

Rescarch Question 3. What are the proh.
militating against effective job performance of o
in the academic libraries in Niger State?

Table 2: Responses of staff in academic libraries in Niger State on the Problems affecting 1o,
g Pn-f'::unuqrmrm.&m:ul: Libraries in Niger State

STATEMENTS SA D SD Mean STD  Hemark
Poor funding for procurement of 162 ] 1 361 0519 Agree
library mm".ﬂih ’ (623) (369) (0.4) (04)
Head librarian not consultingothere. 54 206 0(0) 0(0) 321 0406  Agree
staff on major issues confronting the  (20.8) (79.2)
library
Lack of free flow of communication 57 196 [ 1 319 0472  Agree
from the head librarian and his 219) (754) (23) (04)
subordinates
Head librarian not delegating 94 16l 5 0(0) 334 0514  Agree
responsibilitics to library stail’ (362) (619 (1.9)
Inadequate knowledge/skills affect 67 186 & | 323 049 Agree
job performance of staff in the (258) (71.5) (2.3) (04)
library
Autocratic leadership style could 38 1% 78 25 265  (.B45 Agree
affect staff job performance in (14.6) (45.8) (30.0) (9.6)
academic library
Note: The figures in parentheses are the  of3.61,321,3.19,3.34, 3.23 and 2.65 respectively
percentages of the respondents with combined percentages of 99.2, 100, 97.3, 98,1,

The Table 2 Presents responses of the library staflon
. ‘the- possible problems militating against. job
performance of staff in academic libraries in Niger
State. Poor funding with a means score of 3.61 wasa
major problem affecting job performance of staff in
academic libraries in Niger State. The lowest mean
score of 2.2% was discovered from autocratic
leadership style. From the table the mean responses

97.3 and 60.4 for strongly agreed and agreed for the
same sei of siaternents indicated that majority of the

respondents agreed with the statements,

Hypothesis -

Hol. There is no significant relationship between
communication pattern and job performance of staff
in academic libraries in Niger State.

Responses of respondents on relationship between Communication Pattern on Job Performance ol

staflin Academic Libraries in Niger State

Variables No. af Mean STD Correlarion Sigr.
Samples Level
i
Communication pattemns 260 20,7500 3.1713 .
Job performance 260 12.0577 0.9589 0.205" 0.001
=*Significant at 0.05 level of significance
=

L50 |



table above shows the Pea
Moment Correlation (PPMC) of the resporne
respondents on the relationship between
jEOmMEIIEItIon PAtiems on job performance of staff
i librarics in Niger State. Frons the tahle
it can be scen that there is significan: relationship
et Ween) COMIMUNICAtion patterms (mean = 20075000
and prnfmm'-c: (mean = 12.0577) a1 0,08 level
of significance (Comrclation = 0.205; pep g3,
Therefore, hypothesis two that said there is no
hﬁ:lb:mmlmmmﬁmims palterns of
T hlm.nmlnn-_i jn!: performance of stafl in
demic I.h'l_ﬂﬂm H'EET Slah!:i: I"I:]-n:l:n.‘l Henee
here was significant relationship between
munication pattems of Head librarians and job
serformance of staff in academic libraries in Niger

scusslon of Results

findings of the effect of communication
5 on the job performance of staff in academic
s in Niger State revealed that free flow of
munication from the librarians enabled
nales to perform professional duties better.
1% free Mlow of communication be i1 venical
1zontal communication in the library, the
1l be duly informed on the developments as it
the operations of the libraries, therchy
' ng their performance and meeting the goals
f the librarics. If there is communication
vwn, it will also affect the staff and their job
ely. The staff are supposed o be informed
ly as it affects changes in their dutics.
ere is cilective communication in an
tion, it brings about mutual relationship
to the findings of Asamu (2014) who
of communication on workers
oe In selocted irations in Lagos

] mmunfhﬁﬁﬂmﬁl'ﬁﬂ
tanding between management and workers
ch helped in building genuine relationship
o :|___':.-.|

inding inhibitingfactors_ 10 job
nfﬁ;ﬂ'ﬁm-dﬂnm libraries in Niget

Wﬁ-ﬂ-{]‘mmlr
: Techaatep, Engiovening, Sricnce and

l_lﬂ*:l:-:-n.. Nigeria. Their findings revealed that
iRscequate funding is one of the problerms mili Lating
BEMOH training in scademic Iibwaries. Abbaand
Dawha (2009) in their sudy of personne] training
needs also identified inadequate funds 25 one of the
problems militaing agains training of librarians,

From the result of the findings, libranans in
academic libraries in Niger State adopling
democratic leadership styles, there is effective,
efficient and an improved job performance it can be
deduced that for amy organization or institution 1o
strive, there should be room for stalT development
by in-service training, workshops and seminars
'-'-hllﬂ'l could go & long way to mmprove the service
delivery and efliciency of the staff. The level of job
performance does not only increase but would be
efficient and effective.

Recommendations
Based on the findings of the study, the fellowing
recommendations were made!

1. Thekead librarians in scademnic libraries io
Wiper Siate should encourage free flow of
communication both vertically and
horizontally as it enable subordinates 1o
perfonm dutics better,

2. Adequate fund should be allocated 1o
scademic libraries in Niger State for them
1o be able to procure library materials and
tools for effective job performance

References

Abba. T. & Dawha, EM.K (2009). Assessment of
training needs in the [brahim
Babangida Libeary, Federal University of
Technology, Yola, Nigeria. Library
Phil hy and Practice. Available:

http-//unlib.unl edulpp/abbal him.

: A Fatma, (2008), “Orgisel
e htt:t":uamhﬁ';;ﬁl:llﬂthﬁ rerineEtkisi:
anisarganize SanayiBalgesindeYerAlanve
__mhﬁnhﬂrﬂﬂllunmﬂum#ﬁpdn
A sdlemic Review 8(2),487-518 :
Climate ar a
Adenike 4. (2011) i
ﬁuﬂ Wi il
Syigence M‘Kiﬂ’m} 131166

Business [ntelli
isi, AF (2013)
Amuss, OL, Iyoro, A.O. & Olabet of




{_._._‘

I

serg. 1. .. & By .,-_'

L'i...
*—il""g.. 2 _I:ﬂ =

i T
A (2010). B
15 A% lpper
"-n.'.-\..n.-'_.- L
T I..--||
.r_|_' A
'l:'-uu
e
r4
Ak
1

b Satisfaction g
'_d From a T,
A.vllhhlc from




