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Abstract ¥ :

This study was carried out to enhance the acquisition of entrepreneurship skills among the youths
through effective counselling in Nigeria. Two research questions were answered. The descriptive
survey design was used and the target population for this study was made up of 67 respondents
comprising 11 counsellors and 56 cntrepreneurs. 33 item-questionnaires were used as
mstruments for data collection, which were analyzed according to the research questions. The
data collected from the respondents were analyzed using mean. The findings of the study include
among others; the youths must be equipped with such as technical, management and personal
entrepreneurial skills; access to finance and the use of counselling are the challenges affectin gthe
needed entrepreneurship skill and ways of enhancing the needed skills. It was recommended that
Government should formulate policies and programmes to encourage entrepreneurs to sail
smoothly in their investment, such encouragement should include an interest-free loan.
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Introduction
The global economic crisis has increased the urgency for countries, especially Nigeria to
identify new sources of growth and develop a sustainable path to national development. Nigeria

needs an accelerating system overhaul in order to carry along the majority ofits populatiqn out of |
unemployment. The alarming rate of unemployment among the Nigerian populace, in part
the youths can be due, to the dearth of entrepreneurs. The existence and/ or non
these entrepreneurs in any given society marks the disparity between economic ¢
otherwise. For this reason, the entrepreneur is an adventurous and visio
stimulate economic development by finding new and better ways of
something better or less expensively to satisfy a unique need which is profitab
& Igbo, 2013). e

Generally, entrepreneurship like many other conce
Many authorities have defined it in dif
entrepreneurship is the willingness to seek ¢
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and be able to establish and run a business successfully based on identified opportunities. TaiW9,
Falohun and Agwu, (2016) considered the concept very important for enhancing economic
growth of the country. The ability, knowledge, experiences and process required for effective
utilization of available resources in the economy for sustainable development are known as
entrepreneurial skills. Entrepreneurial skills are all about the possession of skills and knowledge
that will assist an individual becoming self-reliant and/ or employer of labour. Entrepreneurial
skills acquisition also helps entrepreneurs to acquire self-confidence, self-esteem and participate
in decision-making at household and community levels (Rufai, Abdulkadir & Abdul, 2013). Thl{S,
Entrepreneurial skills involves the acquisition of skills, knowledge and competencies that will
enable learners to maximize the use of existing resources for firm career commitments such as
setting up businesses, marketing service or being productive employees of organizations.

As the 20" century draws to a close, the general state of entrepreneurship activity in the 21"
century has revealed several and diversified schemes to enhance entrepreneurship skills. Among
the pertinent schemes geared towards this enhancement according to Mustapha, Idris, Musa,
Ajah, Gabriel and Kolo (2017) and Mahmud, Mustapha and Saba (2015) include among others,
the Education for Sustainable Development (ESD), Education for All (EFA), Millennium
Development Goals (MDG), Private-public Partnerships (PPP) and Life-Long Career
Guidance for All (LLCG), Agricultural Development Project (ADP), Better Life Programmes/
Family Supports programme (BLP/ FSP), Family Economic Advancement Programme
(FEAP), National Poverty Eradication Programme (NAPEP), National Empowerment and
Economic Development Strategy (NEEDS) and Youth Enterprise with Innovation (YOUWIN).
However, it is lamentable that even with the huge human and material resources put in these
schemes; they have abysmally futile to yield the desired outcomes as a result of poor
implementation. Besides these schemes, counselling is looked as an alternative to enhance the
acquisition of entrepreneurship skills among youths in Nigeria.

Counselling in different forms and with different interpretations has existed in societies for a
long time. For this reason, counselling has now become institutionalized and defined by
different authors such as Bicknell-Hentges and Lynch (2009) defined counselling as a form of
talk therapy that assists individuals with psychological and emotional difficulties. Similarly, the
National Career Development Association (NCDA) (2010) defines counselling as a
professional relationship that empowers diverse individuals, family groups to accomplish
mental health, wellness, education and career goals. Seeing the concept from a more dynamic
perspective, the American Counseling Association conference of 2010 agreed that the unified
definition of counselling is as follows: "Counseling is a professional relationship that empowers
diverse individuals, families, and groups to accomplish mental health, wellness, education, and
career goals" (ACA,2010)

This study provides an overview into the global dome and gives explicit proof of the importance
of counselling to entrepreneurship skill development in raising awareness: securing technical
and managerial by experts and professionals from different backgrounds of study and
integrating counselling into a wider entrepreneurship promotion programme. .

The conceptual framework is the skilled connection between the concepts and how ea
turns to one another in enhancing the acquisition of entrepreneurship skills ame
through effective counselling in Nigeria. Therefore, the conceptual framework

schematically illustrated in figure 1; : )
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Figure 1: Schematic diagram for enhancing the acquisition of entreprencurship skills among the

youths through effective counselling in Nigeria

The schema above reveals that an entrepreneur is a visionary person who starts a business with a

fresh idea to make something better or less expensively to satisfy a unique need which is

profitable. The ability, knowledge, experiences and process required for effective utilization of
available resources in the economy for sustainable development are known as entrepreneurial

skills. Entrepreneurial skills involve the acquisition of skills, knowledge and competencies that

will enable learners to maximize the use of existing resources for firm career commitments such

as setting up businesses, marketing service or being productive employees of organizations
(Ogundele, Sofoluwe, & Kayode, 2012). These skills are learned or inborn traits such as agility,
business consciousness, courage, enterprising, initiative, judgment, knowledge of the market,
leadership, risk takings, organizing ability, responsibility are essential for individuals who wish
to take entrepreneurial challenges. Through counselling, entrepreneurship skills are all about the
possession of skills and knowledge that will assist an individual becoming self-reliant and
employer of labour. According to Olatunji (2012), the following stages serve as a guide for
entrepreneurs counselling:

i. Call for Participation: In Nigeria, most empowerment policies are often politicized.
Most often, the empowerment officials are often the ruling party representatives with
virtually no entrepreneurial experience. This fundamental problem often leads to a
situation whereby such individuals put interest in empowering the party loyalists even if
such individuals have no entrepreneurial intention. This background failure often leads
to general failure of the empowerment programmes. In order to overcome this problem,
the whole empowerment process should be objectively made open by making a public
call to all and sundry that has interest in entrepreneurship. After getting such interested
individuals, the next step should be induction service.

ii. Induction Service: Observing from the management perspective, Yahaya (2002),
defined induction as an organized activity designed to assist newly recruited employees
to adjust to the organizational environment. Applying this logic to the entrepreneurial
empowerment process, induction service is organised for such interested participants in
order to introduce and make them familiar with the intents and contents of the
empowerment programme. Similarly, duting induction, counsellors with proven
practical entrepreneurial experience test the ability and potential of the individual
participants in order to know the area of entrepreneurship that will be appropriate and the
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possible financial commitments that will be necessarily involved. This is very nece on
a

because a closer look at the empowerment process in Nigeria will reveal a situatiC
whereby the government will empower a carpenter with motorcycle thereby making him
abandon his previous job to become an "Okadaman". Such situations have made lots of
youths to abandon their original significant vocation to become an ordinary unskilled
labourer.

iii. Entrepreneurial Training and Counselling: After the interested applicants have been
inducted into the programme and the potentials have been discovered, there should be the
empowerment of the mind before monetary empowerment. This could be achieved by
inviting entrepreneurial motivational speakers to charge and ignite the entrepreneurial
spirits in the individuals and motivate them for entrepreneurial action, make them know
the importance of being a self-employed person, make them develop an entrepreneurial
mindset and prepare them for the challenges ahead of them in the entrepreneurial world.

In an instance, where the entrepreneurs are literate, the counsellor should be able to
introduce them to entrepreneurial motivational textbooks and entrepreneurial journals in
order to develop their entreprencurial intellect. At this stage, the role of the counsellor is
not only to feed client with information but also to guide the client to evaluate the _
available resources critically before taking a decision.
iv. Follow-up services: After the empowerment proper, the empowered individuals should
not be left on their own
i They should be attached to an experienced person in the field to serve as a guard
for such individual or individuals when taking a decision.
ii. There should be periodic evaluation and progress report analysis of every
individual in order to know the problems or progress of the empowered individuals.
As noted, Yahaya (2002) some of the reasons for individual analysis appraisal are:
a. to minimise a person to company mismatch: this will eénable the supervisor to
know how much the individual is improving in the business
b. to capitalize on the strengths and minimise the effects of the weaknesses of a
person on the business and help the individual entrepreneur realise their
maximum potential.
hii. Lastly, there should be periodic entrepreneurial seminars, talk shows and
symposiums organised to the educational level of the affected entrepreneurs. For
example, symposium or seminars organiszd for local artisans such as carpenters, iron
fabricators, or local farmers should be organised in local languages so as to avoid
language barriers in the communication process.
The entire stages of entreprencurial counselling are verified to get back opinions, showing on
 what becomes obvious in the scheme; pointing out the area that needs to be enhanced, so as to
adjust the scheme in the accordance to has been revealed and going over the stages in anticipation
of a satisfactory result is accomplished.
The aim of this study is to enhance the acquisition of entrepreneurship skills through effective
counselling in Nigeria. Specifically, the study sought to determine:
1. Entrepreneurship skills needed by the youths for self-employment
2. The challenges affecting the acquisition of the needed entrepreneurship skills by
youths for self-employment i3
3. The ways of enhancing the needed entrepreneurship skills by the youths
employment '
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The data presented in table 3 revealed that the Grand Mean (X,) value (
within the range of 3.50- 4.00. Therefore, all the respondents strongly agree

enhancing the needed entrepreneurship skills by the youths for self-employment

3.57) of the items is
d on ways of

Discussion of Findings
nselees) to have a

yi onlmly 2 OO 6)‘
lude technical

In order to achieve the abovementioned purposes, and for the youths (cou

satisfying work life, they must be equipped with entrepreneurial skills (Ikean

In the view of Ahwireng (2011) the skills connected with entrepreneurship inc
skills, communication, interpersonal relations, presentation and assertiveness. The A
ed by 1

respondents generally agreed on all the technical, management and personal skills need 1

the youths for self-employment. The result on the technical skills revealed that th-e
respondents agreed on the technical skills needed by entreprencurs for self-employment. This

concurs with Okwori (2004) risk is ever present in all human affairs, be they economic,
political, social or personal. Human activities are full of risk and uncertainty. The fact that
the future cannot be predicted with certainty underlies the pervasiveness of risk. Similarly.,
Mustapha and Abubakar (2014) stated that one of the major challenges affecting
entrepreneurs in Nigerian is lack of understanding and the application of marketing concept.
Most Nigerian small business owners equate ‘marketing’ to ‘selling’ and this is reflected in
their various dysfunctional business behaviours against customer satisfaction and good
business orientation. They lack the knowledge and skills of basic marketing ingredients such
as marketing research, market segmentation and marketing planning and control. The result
of the personal skills revealed that the ability to adapt to the working environment is an
essential in occupations, especially in the industry as it involves many employees. Charles
and Yongsun (2014), clarified that employers need flexible workers who are able to face any
challenges in workplace besides able to motivate themselves to get through those challenges.
Daft and Marcic (2013) mentioned that working with various races, cultures and languages is

challenging as employees must be willing to cooperate.

On the challenges faced by the entrepreneurs, the result revealed that potential Nigerian

entrepreneurs go through many hardships when trying to access credit funds. This result
concurs with Mustapha and Abubakar (2014) that 90% of industries are either ailing or have

closed down due to constrained access to finance, owing to a number of reasons some of
which are; difficulty in accessing funds from banks because they are seen as high.
enterprises with low capital base in the case of bank loans and a host of others. The ;
also revealed that government inconsistency in policy is really a challenge an
will have to tackle. This finding is in line with Okezie and Asoluka (2013) tha
something entrepreneurs have no control over; all entrepreneurs can do
government’s policy with respect to enacting favourable business laws.
revealed from the study is multiple taxations. Olugboyega (20

entrepreneurs in a country have a responsibility of funding the
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