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ASSESSMENT OF SKILLS AND COMPETENCIES OFFERED BY
BUILT ENVIRONMENT GRADUATES IN CONSTRUCTION
FIRMS IN ABUJA

*UMAR. A. S., SHITTU, A. A AND ADAMU, L. B

Department of Quaniity Surveying, Federal University of Technology
Minna. | '

ABSTRACT

This study assessed the skills and competencies offered by buili-environment
graduaies in construction firms in Abuja with the view of bridging the gap
berween academic knowledge and professional practice. Data was collecred
from 159 construction companies listed in the Abuja business directory
wsing structured questmmiaires with a response rate of 91.8%. A random
sampling technigue was adopted Jor the study. The analvsis of the dara was
carried ont with the use nf percentage and mean item score. The study
identified 10 drivers of the development of skills and comperen ies for built
environment graduaies i the construction firms i Abuja, of which
individual resources are the maost significant. Findings from the study also
revealed thal financial difficulty and rapid technology advancement are the
most signifreant harriers to the development of skills and competencies for
built enviranmei! pradiates while verbal o writien communicaiion (hasic
skills) and entreprenenrial anel managerial competencics  are also
however, comehded  thar the skills and

significant barriers it way,
fiom frrmis in Abuja

cemnpelencies of built enviromment gracdiates i consirme

can .\i;:nilu'unll_v bridge the  pap henveen acadenic
I of emplovability, provided

knowledge and

pmlt'.\‘s'imml praciise amil enhanee their leve

certain strategies are effectively implemented. Muajor 1
built environment e OUrYeN

o mnendations from

the study were that academe fnspieny oflering

should ensure that their urrviculums are relevant with respect 10 indusiricl
attitudes and personafties 10 he

needs: gradunres need o change then
c'rmumm'(l TR ARIALLUS with

compeline, and the goverment must be

vm,»lu\ulnlh_v skills training
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blamed the educatiomal system and practises m developing countries ihat
focus on theoretical concepts rather than practical learning for the
unemployment challenges. thereby reducing graduates” chances of meating
the demands of their employers. Also. Ahn et al. (2012) noted that
sddition 1o a sohd technological foundation in construction skills, graduates
ol built-envitonment courses  must also learn competencies such as
leamwork, comimunication. naovanon. and problem-solving  skills
Employers demand a workloree with specific compeicnces and personal
talents in addition 1o strong acodemic credentinls (Ogundele and Kayode,
2013). As a result, it is crtical that graduates leam practical skills that will
help them excel in the construction mdustry. Varous studies have
determined the relevant skills and compelencics required of graduates n
various built-environment disciplines acrass the globe from the perspectives
of both graduates and professionals. with the goal of transforming graduates
into confident, aggressive. and purposeful individuals 1o bridge the gap
between unemployment and job creation (Ahn et al., 2012: Morena et al..
2012). A
Most of the current studies in Nigeria and elsewhere looked at competencies
from the viewpoint of employers, and some of them reported similar skills
emphasised by employers and experienced professionals in the built
environment, with a few of them reporting some discrepancies that could be
explained by environmental factors (Acheampong, 2013 Mama, 2018,
Maina and Daful, 2017). In the current literature, the perspectives of swdents
and graduates, which can improve the consistency and balance of approaches
to improving the siwaton, have been largely ignored. It 15 within this
perspective thal this research will assess the skills and competencies offered
by built-environment graduates in construction firms Abuja
The following objeciives were formulated:
L To cxamine the drivers of the development of skills and
competencies for built environment graduates in construction firms
n Abujgi :
i, To examine the bamers to the development of skills and
competencies for built environment graduates in consiruction firms
in Abuja.
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FTIERATL RE RENIEW
Drivers of the Development of Skills and Competencies for Buill
Fovironment Graduates in Construction Firms in Abuja
In-ander to betier understand the questions sumounding employability, it is
csserial o examine its drivers,
I Situntional factors
Fhe istimponant gioup of antecedents contains the situational factors. In
i general way, siuational factors constitute one part in the formation of the
pereeption of a sitiation. The emplovability lirerature identifies three major
categenes of such snuational factors: labour market structure, labour market
appertuniies, and organisanonal factors,
2 Labour murket structure
I terme of siuational factors. it could be argued that the structure of the
lahour market 1s one of the mast fundamental determinants of employability.
[T there were no jobs. it would be difficult for people 10 assess themselves as
emplovable. Indeed. the total number of available Jobs, as well as the
pereentages of par-time and full-time jobs and thie percentages of temporary
and permanent johs available are examples of the structure-related factors
within focal and global labour markets that can affect individual's
cmployahilny
3 Labour market opportunities
Huowever, it is not only the gencral supply of jobs that is of interest when
discussing the situational factors that may affect employability. Scveral
authors talk abour o seemented labour market. where people in different
swgments have differenmt apponunities. One such view concems the dual
lahout market, where the labour markel is scen as being divided into 1wo
SCLIMENIS, 3 primary and a secondary (von Haulfe et al, 2015). Employcees
mothe pomary segment are churacterised as having “high wages, good
working conditions. employment stability, chances of advancement and
cguiy fvon Haulle o al, 2015) whercas those individuals in the secondary
Zment could be deserined s having “low wages and fringe benchits, poor
orking conditions. high labour wmover. and linle chance of advancement”
o Haalle vr af, 2008y, 1 s suggested that the secondary segment
mplevees miy be stigmatised, since it i difficult 10 advance from the

Sevondany o the primary segment (von Haulffe of al, 2015)
154 |
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Organisational [actors are another
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skills and showing lack of expertise as pr

p Luck of educational fraining
11 s widely known and have been criticised. that, most crall men are not

competent and lack adequate <kills m their profession. This has heen raced
back 10 cducwion and lrsiming curriculum which needs © be reviewed
pecording Lo Oketch, (2007) Awe, (2010) and Olaitan e al. (1999)
respectively. The lack of competence and adequate skills has contributed
grcatly fo skills gap n Nigeria, The issue of education is a worldwide
problem. Many rescarchers argued (hat even in developed countnies. the
issue of quality of cducation 1 dwindling and is a major concem for all.
Therefore. it is considered by many studies as the main reason for the skills
gap (World Bank. 2007; Livanos, 2009).
The main reason for the unstable cducation is that the curriculum guiding
the programme of study has not been reviewed and developed (o suil the
industry need for cometimes (Namuddu ef al. 2017) Inappropriate skills
and inadequate trauming from non-cxpents to the raft trainees (Oketch, 2007;
Olaitan ¢f al., 1999) has contributed greatly to skills 2ap challenges in the
construction industry. In that vein Awe (2010) aunbutes the Jaxity, on the
puit of cducational body suiding the program of srudy. Looking at the
vocational and technical education in Nigena. it 1§ vividly shown and
specified in the curricalum that the number of hours assigned o teaching
theory is much more compared 1o practice of skills which contributed w low
skills in students (Awe 2010, Olaitan et al. 2000).

_...... m.:_.ﬂ._.r..:“h..“.__ for multi-skills approach
e ,. .::;:,.__“.._...3...!.. Is where warkers master one specific crall
——— e wr.:.. and it is hecoming mereasingly inappro : ~ st
el o ,-..._: 3 N .‘.nu (Aphanice af . 2000) 1t is nlso ....az_..m_. .:”:.w.n o
T _....U 2_<.n:...._~. mulbiskilling i the abiliny of a w _.”n 17
oty m!:, _,...,_“:: in formal and non-formal seiting which 5 e
o5 2 wiledge and anitude used in ..-“.F. Wi
o iy n:_n,.:._, __”n according to Collins dictiong W
e engage in different roles and j
) ”._“..H_..'_.._:& that  pans  of the vgam_wvro.@o_.sdac .5 o
bt cs for a longer period of employment multiskilling
alal Jn. U equally alows longevity of e "
= i meome with reduced number o.a ;
i discussed hy differenl researche b
cmployment and job related i
crafismanship (Lill, 2000) e

ry is the sct of training

d gives maximum
ployment and also gives
mployees. Multiskilling have
be very effective on issue of
m arca of skilled workers and

Mudi skilled work,
ers have o variet them
ki " aricty of skills and 1
m.z._:..:.....,.n..ﬂ_:“ :.“M stay longer on project nsg”.ro““ H-pnna o
4 wi., 2 .

= oy 06). There are some disadvaniages Mw: i ~§
i ting hicense requirements, resi o

timing (Dada and Expe, 2006) e md e
Investigations in this :

However sk arca are sull sparse in Nigeria (Murray et al., 2002
- 2002),

illed worklope

" HOe I any ¢ .

campetent in Yy construclion trade ar

wne or more profession so 1o allow them guably needs to be

operate and f . X
industry .Zc.h,....su_”“..hﬁ“.. ith operations. and equipment's m”.o :.“.H ..Hh”..”:w “ impartation of
2. Demund for new skills Cliod Invariably, the problem most times is not the cumculum. but the untrined
instructors. Therefore. rechnical education board should make it mandatory
for instructors 0 as enhance their

(o run a development progrunme
knowledge in impaning the right atti

(Nicaleau and Sackman. 2017).
It is better to equip the technical training instituions as there are no well-

sructured and equipped {aboratories/workshops for training. The existing
laboratories are out of date and even stocked wilh grossly inadequate taols
and equipment for traniog (Awe, 2010), Tobe engaged into the constuchion
industry as a skilled worker. requires the entiant 1© be versatile und be rewdy
o adapt o changes 0 technological innovation, this requires the labour poal
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men o be hiehly skilled i their various: profession.
o iy Naeern shoubd make it mandatory
Bt skt b are rele vt o indusiey need. there is need for the worker

b capen i his pantession 1 Awe, 2010; OKetch, 2007; Mackenzie ef .,
200 Forde and Mackenrie, 2004)

d Rapid technology advancement
Recontle comstruction midustry all over the world undergo technology
adbancement i every arca of their work. There have been a lot of
technolnzical advimcement in vanous places of work as o result of the effects
o globalizanon and aapid revolution m information lechnology. The
wlammation technology  compliance coupled with the advancement in
fechnolegy has made w mandatory for everybody including the skilled
workloree in the construction industry (0 adapt to changes. Regardless of the
changes. yet industnes and schools in the country are yet o comply with this
trench i inake it available for training This, however, has 4 negative impacy
o perfanmaince and comperency of the workfores (Ede. 2013: Femi. 2014),
Thes calls fon demand of new skills w the craft workforce

-
2

3 Inappropriote skills and inadequate training
The Lk of adequate training and transfer of mappropriate skill hay
contihuied 10 skills gap. coupled with textbooks that are aut-of-date which
the imiruciors use in transferring and imparting training lo students (Udofia
7l 20020 T thar vein, Awe et ul. (2010) stress thar facilities for practical
works womost teehnical colleges are obsolete and ol functioning, coupled
Wi nen-svaitability of modern wols and cquipment for voeatinnal wamning.
It has been noticed thar the curriculum guiding the technical college
Wseiplines s not delivering nuch necded employment skills due 10 non.

.,_..?_:x_..:...:.::i.=,.=x.=vu:an:=.n:_=3 developers (Nicoleau
and Seckmen 2017

b Sl belng new on the role

nee and poar workmanship on the pant ol the craft worker.
Sthe esue of skalls gap coupled with hemg new on the job role,

fellect changes. and 1o fully operate und unilise the new
W tmitoes and the intncacies of the new Jub role

vreates skills gap more
W even before CAwe, 20100 Oketely, 2007 Mackenzie er al. 2000: Forde
..-._ Mkenzic, 2004y |he shoctage of crafi skilled workforee in he

adapt 10 change With (he recent advancerment o
o ads

comstruction imtustry | e ona hs

—OP_—.IL..H< with the wse ul woals und nne_—v:.r
long hine This ﬂri_-.=n the cducation and training ‘o collabarnte with the
1

construction industey 0 ook
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CONCLUSION AND RECOMMENDATIONS
This sty discovered that exnting Ierature permning te employability
Shalls shows & gap between expeeted and possessed skills in students. This
fesults (i a gap, leading o a fack of understanding of the quality of grvduates
i henee a lack of confidence in buile cnvironment graduates by employers.
In view o this. the study assexsed the skills and compelencies offered by
hutily-enviranment graduates in consiruction firms m Abuja with (he view 1o
Prudzing the gap Feiween academic know ledge and professional pracuce.
Dati wis collected from 158 canstruction companics listed in the Abuja
husiness dircctony using a sticivred questionnaire with g response rate of
Y1 8% The analysis of the data was carried out with the use of perceniage
and mean nem score. The resulls of the analysis camied out led 1o the
conclusions made in this chaprer.
The most significant drivers of the development of skills and competencics
ol bt environment graduates in construction finms in Abuja are individual
fesaures dabour marker opportunities. and labour markel structure. On
wveruge. all the drivers for the development of skills and competencies for
wilt-eovironment graduates n Nigenan construction are significant. The
MOSEsigimificant barmizrs to the development of skills and competencies for
Bl con unment graduates in construction firms i Abuji sre financial
dibulty and rapiy technological advancement On average, all the barriers
10 the desclopment of skills and campetencies for huili-enviranment
grwduaies i consiruction firms n Abuja are significant. In view of the
finding < and comclusions of this study. the following recommenditions were
made
Buli environment Lraduates should pay more attention 1o individual
fesouiees. labous market opportunities: and labour market struetire
I veder to banldd up a better driving loree for enhancing their level of
emplovatiliy
Bl covitomment graduates should be strengthening their skills and
LopRiencies o the areas of Veral and wrillen communication;
“teprencurial skills:  and technology  know-how in order 1o
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