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Evaluation of the role of insurance policy in workplace
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Danasabe Mohammed' and Abel John Tsado'

'Department of Quantity Surveying, School of Environmental Technology, Federal
University of Technology, Minna, Niger State, Nigeria
funsho@futminna.edu.ng, bleszy2003@yahoo.com, aashittu4 S@gmail.com,
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Abstract: .
Workers in the construction industry are regularly liable to health and safety (H&S)

risks resulting into accidents on site. One of the ways the risks could be mitigated is
through insurance. Despite the availability of laws on H&S incorporating specific
provisions and consideration on insurance and risk management; the rate of injuries,
fatalities and death from construction related activities remains high. This study

. evaluated the role of insurance policy in workplace safety risks in construction projects
in Minna, Niger State, Nigeria. The study adopted a quantitative research approach with
the aid of structured questionnaire. Data were collected from twenty-two (22)
purposively selected professionals from public clients, contractors and insurance
companies. Data analysis was undertaken with the use of Relative Importance Index
(RII).  Findings from the study revealed that contractors show more willingness in
complying with the undertaking of insurance policy for projects being executed than the
clients (construction firms). It was found that the most important types of insurance
policy are Worker's Compensation Insurance (RIl = 0.96) and All-Risk Policies (RIl =
0.95). It was also shown that the most significant role of insurance policy in workplace
safety risks is “Guarantees the success of projects” (RII = 0.95). It was concluded that
insurance policy plays a significant role in workplace safety risks in construction
projects in Minna. Major recommendation from the study was that Government
regulating agency in-charge of ensuring compliance with insurance policy should
organise orientation programme and regular monitoring of contractors and clients to
ensure strict compliance.

Keywords:
Construction, insurance policies, projects, safety, workplace

1 Introduction

It has been established that shelter is a basic need of man in life as well as the need for
adequate housing. The need for shelter is responsible for the rate of increase in building
construction activities in Nigeria and across the globe. Unfortunately, hazardous
activities have been attributed to the construction industry upon which responsibility for
shelter provision rests (Samuel, 2014). Therefore, construction workers experience
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2.1 Types of insurance policy on construction site activities

Construction insurance is an act whereby parties to a construction contract exchange a
contingent claim for a fixed payment to protect their interests (Ameh & Farinde, 2020).
Therefore, the transfer of risks from the parties involved in a construction project to
inmusinmdermprovidcconﬁnmﬁmdinginﬁmeofdifﬁcuhyismepﬁmary,
function of insurance (Ameh & Farinde, 2020). In order for a contractor to make the
most important administrative decision, must purchase the proper insurance.
construction .
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Iiterature undertaken for this study, the following roles of employees’ insurance policy

in construction projects have been identified as summarised in Table 2.

Table 2: Roles of employees’ insurance policy in construction projects

S/No.

Roles of Employees’ Insurance Policy

Source(s)

Transfers risk-bearing responsibility by the | Odeyinka (2000); NOUN (2009); Samuel

contractor to the insurance company

and Muhammed (2021)

2

Offers  comprehensive and adequate

Odeyinka (2000); NOUN (2009): Samuel

ﬁnmc‘ial protection against loss or damage | and Muhammed (2021)
in respect of the contract work

3 ,Offus third parties™ liabilities for bodvly

mvordamaselowwimﬂs

with the execution of the

Odeyinka (2000); NOUN (2009), ‘Samuel

_-md Muhammed (2021)
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_respondents based on years of experience of professionals (i.e., minimum of 10 years

experience) for the government ministries; availability of ac?ive. c.onsmfction projgcts
for the safety officers of construction firms: and availability of construgtion
professionals for the insurance companies. Therefore, a total of twenty-two (22)
respondents were considered for the study. This implies eight (8) professionals from
NSMWID and NSHC; ten (10) safety officers from construction firms; and four (4)
professionals from insurance companies. The sample size was small due to the fact !hat
this research is a pilot survey to an on-going study undertaken to gain more ms,ght into
the larger study and issues of time constraints. However, the larger study will cover

wider audience.

The questionnaire used for data collection was designed on a five-point Likert’s Scale .
format in order to sample opinion of respondents. The questionnaire was made up (_)f
four sections. Information with respect to the profile of respondents was addressed in
the first section. The second section addressed issues which concern the level of
adoption of insurance policy in construction projects. Issues relating to the relative
importance of the types of insurance policy was addressed in the third section of the
questionnaire. The fourth section of the questionnaire addressed issues relating to the
basic roles of insurance policy in construction projects. A reliability test was undertaken
to validate the research instrument. It was observed that the Cronbach’s Alpha was
0.933 which was very high and above 0.60. This implies that the research data were
reliable and hence the research instrument is valid because Nawi et al. (2020) suggested
"~ that in the pilot study phase the Feliability result should bé equal to or above 0.60. A

The analysis of data was undertaken with the use of percentage and Relative Importance
Index (RII). Percentage was employed to analyse the profile of organisations’ insurance
policy adoption/implementation while RII was employed to rank the perception of the
respondents on the types of insurance policies and roles of insurance policies in
construction projects in order of importance and significance respectively. The formula
for calculating RII for data analysis is expressed in Equations 1 while the decision rule
adopted is summarised in Table 3.

Iw

AX

(Source: Kassem, 2020)
Where: £ = Summation, W = the weights of every one of the factors given by
respondents and it was in the range of (1 - 5), (A=5) the largest value of weight (i.e.,
Highest factor) and finally N refers to the Total number of respondents.

Table 3: Decision rule for RII analysis

Scale Cut-Off Points Interpretation
¥ o 0.81-1.00 Extremely Important/Significant
4 0.61-0.80 Important/Significant
3 0.41 - 0.60 Fairly Important/Significant
2 0.21-0.40 Less Important/Significant
1 0.00-0.20 Least Important/Significant

(Source: Adapted and Modified from Shittu et al., 2021)
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4 Findings and Discussion
41 Profile of organisations’ insurance policy adoption/implementation

The information with respect to the organisations’ insurance policy
adoption/implementation is presented in Table 4.

Table 4 shows that 81.82% of respondents confirms that their organisations undertake
insurance policy for the construction projects being executed while 18.18% of
respondents confirms that their organisa not tmd'makc imunnce pohcy for the
construction projects being : ad i :
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ent. This implies that the contractor shows
ertaking insurance policy for projects being
itude of clients can undermine the efforts
cts in Minna.

insurance policy through a contract agreem

y more willingness with the compliance to und
- executed than the client. This unwillingness att

of contractors 1o cover site activities and workers in construction proje

The findings of this study as shown in Table 4 are in line with findings from previous
studies. These previous studies revealed that construction firms do not seem to
understand the implication of not taking up employees insurance. The previous studies

“also revealed that in spite of the availability of H&S laws with specific provisions for -
insurance and risk management; the toll of injuries, fatalities and death from

construction related activities is still on the higher side, implying possible non- ..
compliance of contractors and ' icies (Jimoh et al., . -

2019; van der Molen & Hovir

<%
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- The study of Odeyinka (2000), where it was reported that one of the ways in which
~ accidents and its associated injuries could be reduced is through insurance, agrees with
~ the finding of this study. The finding of fhis study also corroborates with the finding of

- Ameh and Farinde (2020) where it was established that transferring of risks from the

i mas 10 a construction project to insurers in order to provide contingent funding in
- timeofdifficulty is the primary function of insurance.

I




The of this s s with the finding from past research works which
gy < D - ng construction risks in the Nigerian

revealed that a major method of managi !
construction industry is through transfér to insurance companies (Odeyinka, 2000;

NOUN, 2009; Samuel & Muhammed, 2021). It is lhcrefore prqﬁuble and more safety
conscious to take up employees’ insurance in a construction project.

5 Conclusion and Further Research

Findings from the analyses undertaken for this study revealed that the contractor shows
more willingness with the compliance to undertaking insurance policy for Projecu being

executed than the client. Munwﬂlmm&.cﬁmumundmmmﬂndfom 5%
¥ « site activit ‘
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i ilot s > ‘ -20i ssearch work
stakeholders due to the fact that the study is a pilot survey to an on-going research

and faced with issues of time constraints.
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