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Figure 1: Overview of ATASP -1
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1.0 INTRODUCTION

L1 Program Implementation
The purpose of this manual I8
procedures, the roles

Manual (Pim)

o simplify, formalize and standg
and responsibilitiey of the
description, iImplementation a; angementsy
and services, trainings and mnsmlmm‘lvs, i

Cutting activities, covering environmental
youths, etc,

The manual will guide staff of the

stakeholders, Particularly, implementing research Centres, such ag the AfrchRIce,

collaborating National Research Institutes (NCRI, NRCRI angd IAR) in effoctlvely imple
Program. The PIMm Covers nine sections and six annexures, Made up

of key Program activitjes on
disbursement, Procurement, accounting and financial feporting, administratjye functlons,
and evaluation, etc. The PIM has been Prepared in very simple
allowing for easy interpretation to facilitate
be involved with the targeted bvnoticiarlos, such as the; activity and th
Zonal staff, service Providers, etc, The PIM will furt
the Federal and ZonalSteering Committees

PIUs (NPCT, ZPCTs and A Coordinateqd Outreach Program) and other

ICRISAT and

The Preparation of the p
Strategic Environmental 3
- Bank ang the Federal G

M draws from the ATASP-1 Appraisal
nd Social Assessme

e of the combined
s from closed and on
; d World Bank.

Zonal Stakeholder

“going development Programmes and

Users of the PIM

has multiple and diverse Users, as follows:
Members of the Natio

tional Program and Zonal Program Steering Committees in the course of
the various oversights;
ATASP-1 Staff based at

agribusiness, Processing,
ATA Value-chain Coor

Zonal Coordmating R
€ implementation of the Pro

ATASP-1 Secretariat,

esearch Institytes (NRCRI, NCR
gram;

involved in th
Viembers of

| other field staff who will be involved in the
gram;

ublic sector Service providers who will be Supporting  program

ONs, vulnerable and yough groups, NGOs and advocacy gro




13 Program Partners and Coverage ican Development
The implementation of the ATASP-1 comprises numerous stakeholders, namely; the Afr.lcan f Agriculture
Bank, which is the Donor Agency, Federal Ministry of Finance (Borrower), Federal Ministry 0 ci me
and Rural Development (Executing Agency), the PIUs, comprising the NPCT, PZCTs, the Outr:a i
coordinated by the CGIAR group; and collaborating research institutes (NRCRI, NCRI and IA )' rogram
stakeholders include the; seven implementing States, 33 targeted Local Government Areas B
beneficiaries, service providers among others.

ATASP-1 will be implemented in four Staple Crops Processing Zones (SCPZs) of Adani-Omor, B'da'BaSc::f::
Kano-Jigawa and Kebbi-Sokoto (Figure 2), which covers 33 Local Government Areas (LGASs) in seven i an(;
namely: Enugu (Uzo Uwani, Udenu, Isi Uzo LGAs); Anambra (Ogbaru, Orumba North, Orumba.S:u et
Ayamelum LGAs ); Niger (Agaie, Gbako, Lapai, Lavun, Katcha, Mokwa and Wushishi LGAs); Kebbi (Brg kugre' b
Bagudo, Birnin Kebbi, Dandi, Ngaski, Shanga and Suru LGAs); and Sokoto (Kware LGA); Kano ( e ]
Kura, Rano, Dawakin Kudu, Garum Malam and Bebeji LGAs); ligawa (Hadejia, Auyu, Kafin Ha;sa, E
Malamalodori and Gwaram LGAs). These States cover 194,426 km’ of land and populated by 32,121,944
inhabitants (50.93% males and 49.07% females) who are predominantly farmers and small scale
commodity processors.
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Figure 2: Map of Nigeria showing the Program Areas

The direct beneficiaries of ATASP-1 are the 45,300 farmers and rural.
commercial agriculture value chains in the four Processing Zones. Thi
significantly when other economically active value chain entrepreneurs en
beneficiaries include existing or potential small, medium and large
associations who provide services to rural households. |, addition, 20 l uths (40% of them

expected to increase
program. The indirect




to be females) are also be targeted under the Outreach P
andtargeted commodities are as detalled in Table 1.0,

1: ATASP-1 Coverage and Targeted Commodities

togram. The breakdown of program

STAPLE CROP
NO OF FARMIE RS
PROCESSING LGAs COMMODITIES
TONES
L ifva [ va | va | vs
1 Uzo-Uwani 200 | 500 | 1000 | 1650 | 1650
2. Udenu Rice, Cassava (20000 500 [ 1000 | 1650 | 1650
3.1siUz0 200 | 500 | 1000 | 1650 | 1650
ADANI-OMOR 1. Ogbaru 200|500 | 1000 | 1650 [ 1650
2. Orumba North 200 500 1000 1650 1650
| Anambra b——m———— Rice, Cassava . ——f -
| 3. Orumba South 2001 500 | 1000 | 1650 | 1650
4. Ayamelum 200 500 1000 1650 1650
1. Agaie " 200 500 1000 1650 1650
2. Gbako 200 500 1000 1650 1650
3. Lapai 200 500 1000 1650 1650
Rice, Cassava,
BIDA-BADEGGI 4. Lavun Sorghum 200 500 1000 1650 1650
5. Katcha 200 500 1000 1650 1650
6. Mokwa 200 500 1000 1650 1650
7. Wushishi 200 500 1000 1650 1650
1", Argungu 200 500 1000 1650 1650
2. Bagudo 200 500 1000 1650 1650
3. Birnin Kebbi 200 500 1000 1650 1650
4. Dandi Rice, Sorghum 200 | 500 [ 1000 | 1650 | 1650
- KEBBI-SOKOTO
. 5. Ngaski 200 500 1000 1650 1650
o
6. Shanga 2004 S00f 1 16501 1650
7. Suru 00 00 | ) 150 .
1. Kware Rice, '



