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ABSTRACT

Ans!ng from the recurring under-performing nature of the Nigeria’s Agriculture sector, the present administration of
P‘remdent Goodluck Ebele Jonathan introduced an ambitious Agricultural Transformation Agenda (ATA) which
aims at achieving a hunger free Nigeria through assorted thematic strategies, involving commodity and financial
value chains. These strategies are expected to reduce the risk of implementation failure by defining delivery
mechanisms and linkages among the various stakeholders. This paper essentially highlights and discusses ATA
implementation strategies and stresses areas requiring focus and adjustments. This study depends mainly on
secondary information and content analysis. It revealed that urgent steps need to be taken with respect to: role
clarification within the institutional structure; administration of the Growth Enhancement Support Scheme with due
cognizance to existing farmers’ capacity; unclear linkage of extension to the input support system and the
confederating extension approaches; enhancing synergy between ATA and the on-going programmes/projects;
inadequate investment in the sector/low budget implementation; weak policy enforcement cum {ramework for bio-
technology. The ATA strategies are robust and pragmatic enough to facilitate the achievements of the proposed
targets and achieve the uitimate objective of food security, however, key adjustments in the weaknesses highlighted,
needed to be made in order to move the implementation of the Agenda forward.

Keywords: Agricultural Transformation Agenda; Implementation Strategies; Value Chains.

INTRODUCTION

Background of the Study
The Agricultural Transformation Agenda (ATA) is an offshoot of the National

Transformation Agenda of the present administration of the Federal Government of Nigeria,
which itself draws from Nigeria’s Vision 20:2020 and drives government priorities, policies,
projects and programs. The Agenda is aimed at achieving an industrialized high-growth,
diversified economy, job provision, wealth creation, and food sccurity attainment for the
populace, through a technology based, demand-driven, and market-oriented agric_ultural activities
(FMARD, 2012). It involves import substitution, export promotion and growing vaIUf:-ad.ded
agro-processing sector to leverage on foreign direct investment and bflckward 1n.tegrat10n into
higher value-added manufacturing. The vision in the strategy is essentially to achieve a hunger
free country through an agricultural sector that will drive income growth, accelerate achievement

of food and nutritional security, generate employment and transform Nigeria. Essentially, ATA
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policy aim to change the face of agriculture in Nigeria, through fixing: fertilizer procurement and
filstribution; commodity and financial value chains; marketing institutions and agricultural
investment framework (FMARD, 2011). This paper therefore highlights and reviews the
strategies within these thematic Value Chain Implementation mechanisms, with the view to

stressing areas of focus and adjustments.
The paper is based on content analysis of publications of the Federal Ministry of

Agriculture and Rural Development (FMARD), National Programme for Food Security (NPFS),
existing policy documents, reports of ATA Value Chain Team Leaders and the National

Planning Commission.

Overview of Agricultural Transformation Agenda Strategies for Achieving Food Security
ATA implementation strategies involve building the capacity of relevant actors and the

end users towards actualizing and achieving the ATA’s stated objectives. The aim of the
strategic framework is to ameliorate the risk of implementation failure by defining the delivery

mechanisms and linkages among the various stakeholders. The strategies for formulating the
Agenda were through a participatory process, involving the private sector and were formulated
against the need for proper programming of the various components. According to FMARD
(2012), the critical aspects of the strategies were expected to be formulated in terms of the
commodity value chain plans of all the prioritized commodities, implementation manuals, budget
implications, logical framework, among others. The overview and review of the various ATA
strategies have been undertaken with focus on the various thematic sub-sectors and the

commodity value chains.

Crop Sectoral Strategies
The key objective of the crop policy is to enhance food and fiber production, while

improving farm productivity, income and quality of life of the rural dwellers. The policy further
aims at facilitating the production of industrial raw materials for agro-based industries, especially
for the twelve targeted prioritized commodities. Thus, implementation strategies aligned to
achieve these objectives cover: (i) cash crop development focusing on cotton, oil palm, rubber,
cocoa and sesame; (ii) root and tuber programme for production of flour, starch, pellets and
chips; (iii) food crop development programmes for cereals, pulses, fruit trees and vegetables,
with focus on maize, tropical fruits, rice and vegetable oils; and (iv) mobilizing youths to
participate in industrial crops production under the various State programmes.

Cassava Value Chain
The implementation strategies for the development of the cassava value chain focused on

building effective value chains for cassava products through steady supply of cassava tubers to

processors and encouraging modern technology in manufacturing activities. Attention is also on
cassava processing, use of cassava starch as replacement of corn starch, use of fructose cassava

syrup as substitute for sugar, use of cassava ethanol to support the 10% ethanol content policy in

pasoline ethanol blending and the utilization of high quality cassava flour as 10%-40%

composite of wheat flour for bread and confectionaries. Focus is further directed on certification

of industries to prescribed environment standards and encouragement of the use of modern

technology in manufacturing activities. According to FGN (2012), the key strategy of the

cassava transformation is to turn the cassava sector in Nigeria into a major player in local and
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