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Abstract
The. study assesses the competency level of indigenous construction companies on building project
delivery in F ede{ai Capital Territory, Abuja Nigeria. The target population for this study comprised of
267 so no sampling was carried out. A structured questionnaire designed by the researcher was used to
elicit information from respondents after subjecting it to face and content validity by two experts from
Building Technology option in the Department of Industrial and Technology Education, Federal
University of Technology, Minna, Niger State and one expert from the Federal Ministry of Works and
Housing Federal Capital Territory, Abuja. The instruments for collection of data were pilot tested to
determine the reliability coefficient and the reliability coefficient of the instrument was obtained to be
0.783. A structured questionnaire titled; Assessment of The Competency Level of Indigenous
Construction Companies on Building Project Delivery was used for data collection by the researcher with
the aid of three (3) research assistants and from the data collected Mean and Standard Deviation was used
to answer the research questions while the Analysis of Variance (ANOVA) was used to test the hypotheses
at 0.05 level of significant. The findings of the study revealed that the indigenous construction company
are capable in preparing building project details determine designated land use, capable of selecting and
assessing site including the site appropriateness and specialized consultant, contractors ensure their
project are completed within a schedule time. The study thus recommends that the indigenous company
contractors should employ competent personnel and always embark on train then continuously and
indigenous construction company should embrace project management technique, consultants or service
providers' selection so as to procure very suitable qualified personnel for project and Issues such as

resources, technological abilities.

Keywords: Assessment, Construction companies, building project, Competency, Building Technology.

Introduction : : i
Indigenous Construction Company is a construction company established under the Enterprise

Promotion Decree of February 1972 and has no other home base but Nigeria, their e_ntire capital apd_any
rprise are owned and controlled by Nigerian citizens or associations

other i i in the ente o :
o e’ o et are manned by Nigerians. Ninety five percent

and most f its technical and managerial undertakings ar / =
orallo ¢ indigenous, while the remaining five percent of

ofall the i anies operating in Nigeria ar whil |
COHSII’UCt?gl:l sc:;urrig::izg r:rz foreigg in origin (lbrghlix‘n, ef al., 2014). indigenous cofr;structlog iiomlt)han‘y
have not had a fair share of major construction activities In the country, as they are often awar s Eﬂ-o : e::
foreign counterparts whom are considered more technically and mar_lagen.ally xpore superior an dt? lc:i?s
in funds acquisition and project execution, and because of labour intensity o construlcnon, 1(1:3 ;f;?ord
construction companies are often categorized accprdmg to size of their permanent emp Oyee:nj Beabted,
et al,,2016).The broad objectives for the estab!lshment of mdlgi_cnogs cotxlxszrucnor; comﬁn-o] e
follows; to create more employment for Nigerians, o enable Nigerians have bgorea ertc;ocreate e
Sconomy, o avoid foreign domination i orde o PV RS (G T G and to enbance
Opportuniti ining indigenous personnel, _ e
in(;ipgeno::slc:of;; g?;,ngrgw th ign Nigeria (Ibrahim, et al, 2014).Odedlrant,%recgcggrﬁil:;?zg ;}:;; the
benefits of the indigenous construction company to every cc%nomyDcagggtic e
the contributions of the indigenous construction compztny to ; ross Don ip Fraduct o 4o 8
and developing countries range from 7% t0 10% and 3% to 6% respectively thu

Cha"enges
anies is that their inability to train their workers,
and equip her contractorsla_nd
omplexities

— 157

—



Technology fJIEST ) Vol. 8 No. 1, June, 2022. &

& Journal of Information, Education, Science and
Vhave hindered their project success, there have been grave concerns over the poor performance of
onstruction projects which is partly due to the selection of wrong contractor to carmy out construction
orks; problems associated with client and consultant; problems caused by contractors incompetence;
poor communication; poor accessibility; expensive site situations; pre-determined designs and .resource
among others (Inuwa, 2014). Indigenous construction companies can never carry out of deliver any
meaningful ‘building construction project except with the contribution of experts and competence
contractors, consultants and architects. Idoro, et al., (2018) described a construction contractor as a
company or individual that provides independent, professional services in the construction industry to
third-party employers and these services are typically rendered as part of 2 pre-project contmcglal
agreement with the hiring firm, or through an agreement to providea specific service for a gIver durafion
of time.A contractor is also the one accountable for the quality of the work delivered to the client.
Company contractors cannot carry outa building construction alone except with effort of the expert and

competent consultant (Usman ef al.. 2019). Usman describe a consultants as professionals 1h_at are
typically appointed by the client to perform expert tasks on a project which provide advice on Setting up
and defining the project, developing and co-ordinating the design, preparing production information and
tender documentation, contract administration and inspecting the work of contractors.

The members of the indigenous construction companies thatare likely to be required on most projects are
cost consultant, services engineer and architects. The term “architect”’ refers only to individuals who are

registered with a professional body. Architectural services can be obtained from individuals without
licenses, but they cannot call themselves architects and cannot sign construction documents. Architects
work hand-in-hand with other professionals such as civil engineers, contractor and company workers to
deliver qualified designs and services (Widjaja, 2016)). In order to ascertain the competencies
performance by the contractor, consultant and architects in this indigenous construction company in

building delivery assessment is necessary.

ess of measuring the effectiveness and efficiency of building construction work
btained in taking relevant decisions. While David and Lewis (2016) viewed
assessment as the collections of information about condition and situation performance of building
structure as well as judgment interpretation and planned actions. Achievement and competence of the
performance of a construction company can be assessed in order to ascertain their effectiveness.
Competency is the ability of an individual to do a job properly. Competency is set of defined behaviours
that provide a structured guide enabling the identification, evaluation and development of the behaviours
in individual employees (Murder, 20 16). The delivery of construction projects happens to be one of the
ter in our daily lives and they are in phases, the pre-design phase (also
called the planning or programming phase), the projectis defined in terms of its function, purpose, SCOpe,
size, and economics (Annie, et al., 2013). In most projects, the design team consists of the architect,
landscape architect, civil and structural consultants, and mechanical, electrical, and plumbing (MEP)
consultants. In complex projects, the design team may also include an acoustical consultant, roofing and
water- proofing consultant, cost consultant, building code consultant, signage consultant, interior

designer, and soon (Aniekwu & Audu, 201 0).

Assessment is the proc
and using the results 0

most common activities encoun

They added that the construction phase begins after the general contract or has been selected, contract
awarded, and notice to proceed has been issued and the selection of a general contractorisa funct,ion ofthe
chosen project delivery method. In order for the Indigenous construction company to be successful in
their activities Olabiyi, et al., (2018) pointed out that if indigenous construction company will comply
with the rules and regulation guiding the building construction project work, this will go a long way in
reducing several challenges and risks and thereby rendering a quality building construction project
delivery and the effectiveness of construction delivery was criticized by Graham and John, (2015) to
include poor quality construction, high cost of charges, frequent delays in delivery, poor enumeration of
workers, low productivity, lack of professional architects, and surveyors of which tﬂis criticism has led to
debate on the effectiveness of construction project delivery. Therefore, this study will assess indigenous
construction company on building project delivery in Federal C apital Territory, Abuja.

Statement of the Research Problem

Indigenous contractors in Nigeria have suffered untold hardship of discrimination from clients over the

158



& Journal of Infp ,
f Inf rmation, Education, Science and Technology (JIEST) Val. 8 No. 1, June, 2022. &

or quality construction, hi delivered, low managerial capacity,
po low productivity ¢ e

f gh cost Of Chargcs
numeration of workers a e , frequent delays in deli
. nd lack of professional architects, contractofsq and consu}itants a(::ggbt%z?;

?;;’i‘;::l‘;m L‘i‘::g:ff ﬁu':cll:;ge rceisponsihle for the backwardness in the general growth of Nigeria
asserted that the persistent s:ei by kq Ok pertoo to .the satisfaction of the clients. Usman, et al., (2019)
, ack in the growth of indigenous construction company have been centred

on the following; poor technological ma i
\ ) npow i i illi
b ey markeing power, financing, inadequacy of capital, mass illiteracy,

incompetency both nati - :
have led to poor patronage of this indi petency both national and intemational and among others

Territory, Abuja. truction company on building project delivery in Federal Capital

Aim and Objectives of the Study

The study assessed the competency level of indigenous construction companies on building project
delivery in Federal Capital Territory, Abuja. Specifically, the study determined:

1. Thr:_ competency level of indigenous construction companies in predesign phase in building
projectdelivery in FCT Abuja.

2, The competency level of indigenous construction companies in design phase in building project
delivery in FCT Abuja.

3. The competency level of indigenous construction companies in construction phase in building

project delivery in FCT Abuja.

Research Questions
The following research question were formed to guide the study:

8 What is the competency level of indigenous construction companies in predesign phase in
building projectdelivery in FCT Abuja?

2. What is the competency level of indigenous construction companies in design phase in building
projectdelivery in FCT Abuja?

3 What is the competency level of indigenous construction companies in construction phasein

building project delivery in FCT Abuja?

Research Hypotheses .

The following hypotheses were formed to guide the study:

Hoi: There is no significant difference in the mean response of the contractors, consultapts
and architect on the competency level of indigenous construction companies in predesign

in buildi i i ‘ Abuja.
phase in building project delivery in FCT ‘

Ho::  There is no significant difference in the mean response o_f the contractors, con_sultams an_d
architect on the competency level of indigenous construction companies in design phase in
building project delivery in FCT Abuja.

Ho,:  There igspncuJ significant difference in the mean response of the cop@clors, cons_ultams aqd
architect on the competency level of indigenous construction companies in construction phase in

building project delivery in FCT Abuja.

Research Methodol . . i :
e ;:i:pliv ; su?-u gy or?;carch design was used for this study and the study was carried out in Abuja,

ion for thi £267 subjects in 101 indigenous
3 i i ja. opulation for this study made up o
ngsegc(t?iiﬂ:tilo'ﬁ:rr;ﬁg A\:;g:hT:gngpﬁwd of 109 indigenous contractors, Sﬂcons;ltams a:“jdelrgg
registered architecI:s in Federal Capital Territory, At-’;‘-i]agﬁf n:?ﬁghi?;s‘?rs;pcl:tatt!g? ggtzaﬁcoﬁg;gz lwas a
ma ; sampling was carr . : -
sm?catﬁfzg . tf;c:iolhni:fgrfit?:d' As}:cssmem of the Competency Level of Indl':ger}l?;:i ;?sfrr:j?nr:r{;tnt{‘:)r;

' i ntent validity by two experts from 0 ‘

?:tl; cogectlon was SUbJ?teS-il; f:ﬁ; E;%f:;fmlogy Education, Federal University of Te%nn_l;%y%eﬁ iltl'lz)nr;‘
Nige? Sl?:: :;?2:12 Z,I:;c? from the Federal Ministry of Works and Housing Federal Capi \
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; ' : _ .+ Karu Metropolis. Questionnaire was
Abuja. A trial testing was conducted in Nassarawa Stat® witkin & 12registered architects and 13

administered o 37 subjects comprises of 12indigenous COMIBMO™:. “ou Bypiy obtained from the
consultant in the building construction companies in Karu Metropolis. to determine the reliabili
administrated questionnaire were analysed with Cronbach Alpha S.tatlstlc bo 0783, Ths uestionna‘ty
coefficient and the reliability coefficient of the instrument was qbtalned to 3e 'sear;:h asgistants Af:re
was administered to the respondents by the researcher with the aid of three ( }3 r‘:j e i v <
the administration of the 267 questionnaires, the number returned was 257. g d to o,
Statistical Package for Social Science (SPSS), Mean and ——— T;as ut;e ?I(;S(;\;e{ .
research questions while the Analysis of Variance (ANOVA) was used to test the hypotheses a 1 -50 evel
of significant. Mean scored of 2.50 and above were considered agreed and mean score between 50~ 2.49
were considered disagreed and the null hypothesis tested higher than 0.05 were aigegied ibtle below
wererejected.

Results ; ’
Research Question One: What is the competency level of _indigenous construction company in
predesign phase activities in building project delivery in FCT Abuja?

Table 1: Mean and Standard Deviation of the competency level of infligenous cqnstruction
company in predesign phase activities in building project delivery in FCT Abuja.

S/N ITEMS x SD REMARK

1 The construction companies is competent in advertising 2.61 1.04 Agreed
client on appropriateness of the proposed building based on
the land to be used

2 The construction company is good in conducting site 291 1.17 Agreed
analysis before commencement of building project.

3 The construction company is capable of selecting and 284 0.82 Agreed
assessing site including the site appropriateness

4 The construction company is responsible for economic 320 0.79 Agreed
feasibility assessment and the overall budget and financing

5 The company is able to comply with the building 339 091 Agreed
programme such as government assessment, building laws
and zooning constraints

6 The company is competent in understanding of space 2.85 082 Agreed
adjacencies by the construction company

7 The company is not competent in complying 100% with 237 0.67 Disagreed
safety procedures

8 The company always Comply with the design team selection 296 0.74 Agreed

Y The company is not competent in complying with the 232 0:87 Disagreed

analysis of the overall project budget
10  The company always set a preliminary budget schedule
11  The company always comply with the Preliminary site/
climate analysis

12 The company is capable to always make provision f;
adequate storage of materials or 2.79 0.89 Agreed

324 076 Agreed
323 1.02 Agreed

Keys: N=257 Noofrespondents, x—Mean, SD - Standard Deviatio
n

Table 1 revealed that the respondents jointly

3:?\?::; ni;yllg?l:tf:;?f liffhoﬁeﬁni:f' ction company in predesign phase activities in building projé*

indi any respond Hes ranging from 2,61 to 3.39 indicati © e f

indigenous company respondents accepted that the indigeno -3% indicating that majority © X

especially in predesign phase activities in building project dcl;‘:e‘;;’?;“l}lccgilbcompany were comp;é‘:t‘s
uja, while the respon

— M 60

agreed to 10 items out of 12 items presented as the
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disagreedto 7 and 9 with mean scores between 2.32—2.37 which i
iy ; 5 Di-2, ich is below the cut-
the indigenous construction company 1s not competent in complying 100% \:it

also in complying with the analysis of the overall project bud
deviation (SD) of the items ranges from 0.58 project budget. The result also

from the mean and from one another in their re

off point, this shows that
h safety procedures, and
revealed that the standard

= 1.17. This shows that the respondents were not very far
sponses showing that the items were valid.

Research Qlues.tion _T\\.*o: Wh_at is the competency level of indigenous construction company in design
phase activities in building project delivery in FCT Abuja?

Table 2: Mean and_ Stnnflard Deviation of the Competency Level of Indigenous Construction
Company in Design Phase Activitiesin Building Project Delivery in FCT Abuja

SN ITEMS

x SD REMARK

1 The construction company have a competent and 332 098  Agreed
specialized consultant

2 The company have a competent and registered architect 2.84 0.82 Agreed
for building designs

3 The construction company is competent at design of 256 076  Agreed

building to begins after the selection of architects

4 The construction company architect is liable to owner for 296 0.74 Agreed
his work and that of consultants because of their
competencies

5 The company have a competent and specialised architects 252 087 Agreed
and consultants

6 The construction company consist of competent design 335 0.64 Agreed
team which includes the architects, civil and structural
consultants, plumbing, mechanical and electrical engineers

v, The construction company usually engage competent 315 102 Agreed
consultant before or at the same time with the architects

8 The building project architects as a professional 258 088  Agreed
coordinate the entire design process since they are capable

9 The consultants are usually chosen by the competent 310 092  Agreed
architects

10 The company are always capable of complying with state 289 1.08  Agreed

and federal codes and statutes during design

11 The company design phase activities consist of schematic, 289 0.87  Agreed
design development and construction document stage

Table 2 revealed that the respondents jointly agreed to all the items presented as the competency level of
indigenous construction company in design phase activities in building project delivery in FCT Abuja
with mean values ranging from 2.52 — 3.35 over the cut-off point indicating that majority of the
indigenous company respondent accepted that the indigenous construction company were competent
especially in design phase activities in building project delivery in FCT Abuja. The result also revealed
that the standard deviation (SD) of the items ranges from 0.64 — 1.08. This shows that the respondents

were not very far from the mean and from one another in their responses showing that the items were
valid.
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construction phase building project delivery in FCT Abuja?

Table 3: Mean and Standard Deviation of the Com
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construction company in

of Indigenous Construction
iect Delivery in FCT Abuja
g rroject

Company in Construction Phase Building Proj

X

SD

REMARK

S/N_ITEMS -

1

10

11

12

13

14

Competent general contractor is always employing to
confirm the work as described in the contract documents

The company execute construction works according to the 3.52

design by the competent architect
2.56

2.66

The project schedule is optimistic and realistic

The indigenous construction company are competent enough
to ensure their project are completed within a schedule time

Poor quality work is usually a fault on the part of our local 3.13

contractors because of their incompetency

The company general contractor is competent to monitor the 3.24
inspection process to ensure work of all subcontractors are
progressing in accordance with the contract document

The indigenous construction company are competent to 3.32
ensure operations usually commences under appropriate
safety standard

The indigenous construction company are competent to 2.84
ensure the company usually provide immediate solution to
minor error (punch list) during construction work

The company is competent to always keep the site tidy and 2.57
clean ready for construction work

The indigenous construction company are competent to 2.96
ensure that the company comply with contract document
with the help of using independent testing laboratories

The indigenous construction company are competent to 2.52
ensure that the company has the ability to programme and '
plan properly

The indigenous construction company are competent to 269
ensure they comply with the local and national regulation :
guidelines

The indigenous construction company are competent to 2.57
ensure Site supervision and control through supporting ;
personnel level

The indigenous construction company are competent to 271

Provides updates on work as it progresses and periodic listin
of all work orders and their status 8

0.85

0.76

0.66
0.80

0.88

0.69

0.98

0.82

0.66

0.74

0.87

0.61

0.58

0.86

Agreed

Agreed

Agreed
Agreed

Agreed

Agreed

Agreed

Agreed

Agreed

Agreed

Agreed

Agreed

Agreed

Agreed
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Table 3 revealed that the respondents jointlya ;

T : , greed to all the 14 items
Of.mflf:ll:l?slsr;ﬁgisr:;u;::):;l ;05'1;33;); :lzn construction phase building project delivery in FCT Abuja with
mea srierecpontienit i te;d - & over the cut-off point indicating that majority of the indigenous
comp ):ion i activ't'p : ba_t the 1nd:genous construction company were competent especially in
i P o ities in building project delivery in FCT Abuja, The result al led that th
standard deviation (SD) of the items ranges from 0 ' o

.61 —0.88. This shows that the respondent
from 88. s were not
very far from the mean and from one another in their responses showing that the items wirc valid.

presented as the competency level

Hypothesis One

There is no significant difference among the mean response of the contractors, consultants and architect

on the competency level of indigenous construction company in predesign ph ivities in buildi
projectdeliveryinFCTAbuja. pany in predesign phase activities in building

Table 4: Analysis of Variance test for Comparing data Obtained from the Contractors, Consultants

and Archi.te.cf 01} the (;ompetency Level of Indigenous Construction Company in Predesign
Phase Activities in Building Project Delivery in FCT Abuja.

Sum of Squares  df Mean Square F  Sig. Remark

Between Groups 001 2 001 006 994  Significant
Within Groups 24.605 25 097
Total 24.607 27

Table 4 presents the summary of Analysis of Variance (ANOVA) on responses of the contractors,
consultants and architect on the competency level of indigenous construction company in predesign
phase activities in building project delivery in FCT Abuja. Data from the table revealed that F-value of
0.06 which is less than significant value of 0.994 at 25 degree of freedom is greater than 0.05 level of
significance. Based on this HO, was accepted to be true. This is an indication that there is no difference in
the mean responses of the three groups of respondents on the competency level of indigenous construction
company in predesign phase activities in building project delivery in FCT Abuja.

Hypothesis Two :
There is no significant difference on the mean response among the contractors, consultants al}d architect
on the competency level of indigenous construction company in design phase activities in building
project delivery in FCT Abuja.

Table 5: Analysis of Variance test for Comparing data Obtained from the Contractors, Co_nsulta'nts
and Architect on the Competency Level of Indigenous Construction Company in Design
Phase Activities in Building project deliveryin FCT Abuja.

Sum of Squares ~ df Mean Square F  Sig Remark

Between Groups 002 2 001 010 .990  Significant
Within Groups 25.093 24 099
Total 25.095 26

Table S presents the summary of Analysis of Variance (ANOVA) on responses of tlhe contractors,
consultants and architect on the competency level of indigenous construction company in design phase
activities in building project delivery in FCT Abuja. Data from the table revealed that F-value of 0.10
which is less than significant value of 0.990 at 26 degree qf' freedom is greater than 0.05 le'u_fel of
significance. Based on this HO, was accepted to be true. This indicates that therle is no difference in .the
mean responses of the three groups of respondents on thle corr_lpetency leyel of indigenous construction
company in design phaseactivities in building project delivery in FCT Abuja.

Hypothesis Three d architect
There is no significant difference on the mean response among the contractors, consultants and arctutec
on the competency level of indigenous construction company in construction phase activities in building

project delivery in FCT Abuja.

—
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Table 6: Analysis of Variance test for Comparing data Obtained from the C ontractors, Consultant
and Architect on the Competency Level of Indigenous Construction Company jp
Construction Phase Activitiesin Building Project delivery in FCT Abuja.

—

Sum of Squares  df MeanSquare F  Sig.  Remark _
Between Groups 004 2 002 026 974 Significan
Within Groups 17317 20 068
Total 17321 o)

—

Table 6 presents the summary of Analysis of Variance (ANOVA) on responses of the contractors,
consultants and architect on the competency level of indigenous construction co mpany in preconstruction
phase activities in building project delivery in Federal Capital Territory, Abuja. Data from the table
revealed that F-value of 0.26 which is less than significant value of 0.974 at 22 degree of freedom is
greater than 0.05 level of significance. Based on this HO, was accepted to be true.

Discussion of the Findings

Finding on the competency level of indigenous construction company in predesign phase activities in
building project delivery in FCT Abuja. The findings revealed that the respondents agreed with 10 items
out of 12 items on the competencies level of indigenous construction company in predesign phase
activities in building project delivery in FCT Abuja. They disagree with item 7 and 9 that the company is
not competent in complying 100% with safety procedures and the company is not competent in
complying with the analysis of the overall project budget. In agreement with the view of Gollenbeck
(2019) that for the construction company to be successful they should be capable of complying with the
safety procedures and the analysis of the overall budget. This finding is in agreement with the view of
Jinadu (2017), who opined that the budget analysis, Training of management and other staff, Inventory
control of materials on site, proper planning, monitoring and control must be taken very serious by the

construction company. The respondent also disagreed that the indigenous company is not competent in
complying 100% with safety procedures.

Finding on the competency level of indigenous construction company in design phase activities in
building project delivery in FCT Abuja. The findings revealed that the respondents agreed with all the 11
items on the competencies level of indigenous construction company in design phase activities in
building project delivery in FCT Abuja. The respondents all agreed that the construction company havea
competent and specialized consultant, and registered architect for building designs and design phase to
begins after the selection of architects. In line with the view of Annie, et al., (2013) that the design phase
begins after the selection of the architect and the architect (usually a firm) have limited capabilities for
handling the broad range of building design activities, more specialized consultants are usually required,
depending on the size and scope of the project. In agreement with the view of Aniekwu and Audu, (2010)
that in most company projects, the design team consists of the architect, landscape architect, civil and
structural consultants, and mechanical, electrical, and p! umbing (MEP) consultants. In line with the view
of Chimay (2016) that in complex projects, the design team may also include an acoustical consultant,

roofing and water- proofing consultant, cost consultant, building code consultant, signage consultant and
interior designer among others.

Finding on the competency level of indigenous construction company in construction phase activities in
building project delivery in FCT Abuja. The finding revealed that the respondents agreed with all the
items that the general contractor are competent to confirm all the construction work are done as described
in the contract documents, execute construction works according to the design by the competent architect
and ensure their project are completed within a schedule time. This finding is in line with the report of
Molenaar et al., (2019) who observed that for contractors to make headway in modern construction
business, they need to ensure that construction work are carried out based on the contract documents
which is based on the design presented by the architect. Frimpong er al., (2013), postulated that the

success of a construction company project is cramped to the project's goals and set objectives within an
explicit project scope. In agreement with Shaban (2018), who s

h loan. pecified that projects basically revolve
around three areas, these are compleung aproject in time, within an estimated budget based on a defined
quality with the aim of getting value for money. The respondent agreed that indigenous construction
company are competent to ensure they comply with the local and national regulation guidelines. The
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respondents agreed that the company general contr, .
ensure work of all subcontractors ctor is competent to monitor the Inspection process to

ettt 10 S08Es Site sunrvis are progressing in accordance with the contract document, are
¢ “]‘ S etion company are (;op IISIOn and control through supporting personnel level and indigenous
construction co y mpetent to ensure that the company comply with contract document with th
help of using independent testing | Y .

aboratories According to Asilokun (2014 '
; ; ' a successful project
delivery among other factors is dependent on the human resources managing Ehc pl’gj ects. i

Conclusion

Ninety fjve percent of all tl.le. construction companies operating in Nigeria are indigenous construction
companies while the remaining _ﬁvc percent of construction companies are foreign in origin and the
concern of key construction project stakeholders globally (clients, consultants and contractors) is to
deliver a project that meets time, cost, quality, and other requirements that define project success. The
study rgvealed that indigenous construction company are capable in preparing building project details,
determine designated .land use, selecting and assessing site including the site appropriateness,
responsible f(_nr economic feasibility assessment and the overall budget and financing, the company is able
to comply with the building programme such as government assessment, building laws and zooning

constraints but disagreed that the company cant 100% Comply with safety procedures and cannot comply
with the analysis of the overall project budget.

Recommendations

Based on the findings of the study, the following recommendations were made

' The indigenous company contractors should always employ competent personnel and train then
continuously, embrace project management techniques, and invest in knowledge management.

2. The clients/consultants should adhere to project management procedures.

3 In addition, there should be a policy that will regulate when governmental agencies and

organisations should embark on infrastructural projects;
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