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ABSTRACT

Too many Small ang Medium
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growth und profitability and hence,
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INTRODUCTION
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Small and Industries (SMIs) hive been
widely acknowledged as the spningboard for sustanable
Denung {1986)

cconomie development  Acconding 1o

developing countries including Nigeria, hove since the

19705 shown incrensed inferest in the promtion of ol

und medium scale enterprises for three minn reasens: 1w

latlure of past industrial policies 10 generate effice

sustining  prowth: ncreased emphasis on o seif-reliant

approach 10 development  and  the  recognition  that

dynazmiic and growing SMIs can conttibute substantially 1

a wide range of developmental objectives  Thest

objectives include efficient use o resources, employment

creation,  mobilzation o  domestic  savipps 1l

ihvestments, encourigement, expansion and Sevelopment
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pemain 10 business. Orgamzations bave started adoptip,

ippropriate mansgement strateies in the field of gualy,

to succeed iy the market plaoce und small scale ETeprIves

0 Mast ree that for

MAanagers
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organization to b 1 must change continually in

response Lo sigmificont dev _"‘ng'l‘- ent, such as CUStormr
neeids. technologival  breakthroughs  and  government
regulations (Fke, 20011 Globalization of market md
operations for ranizations 10 rethink their cuslity
problem il nootum their overal orgamzation
compelihiveness In order vecesstul in this global
Mitrsel,  ongamzaton wid dedicate  themselves i
mprovimg  producy nd - quality inon nimely ind
collahborative 1T robwvns and Crawford, 1994)
Quality - Control  Manzgement (QCM)  technisues
supported by manspement mitment  and  gocd
rganization will provigde abjective means of improvied
quality  ang erice the  overall  orgamizatios

COMpenivenes
Pelitiveness, QCM 15 an integrated approach 1o satisfy
Internal and external ¢
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tamers, planntng and manging

Processes \
4 Wolves quality planming, quality contol

Quality assurance
uality assurance and quality fmprovement. It Is among

the new
techniques  thar modern  orgamzations NO®




