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Abstract

Unethical performance is an impediment for economic development and goad governance. 1t is more than true to
say it 1s the bane of development in developing nations of the world under which Nigeria 15 categorized. The
canstruction sector was highlighted for its practices in areas such as bribery, environmental destruction, capital
flight, dangerous practices, poor quality, whistle blowing, et and it is also associated with unethical behaviour
through the entire construction life cycle. This paper therefore, x-rayed the determinants of anethical
performance in Nigerian construction industry with a view 1o identifying the causes in all the stges of huilding
project. Well struciured questionnaires were self administered to direct stakeholder involved mn the execution of
building projects considered for this research work. Literature review revealed that corruption is evident i the
consiruction industry which causes a lot of setback to project such as abandonment of such projeet and if
complete may be completed below standard, Data were presented and analyzed wsing non parametric statistic;
tools used were Severity indices and Relative importance index rather than mean scores since the datn were
ordinal i nature. 1t was observed that the building construction industry is perceived to be more susceptible to
ethical problems because of several features and that carruption has effect on all stages of construction right
from Planning, Tender stage to Completion stage. It was recommended that viable legislation as a mechanism 1o
deal with small levels of corruption by strengthening professional institutions that will punish erring members
will prevent corruption 1 a cenain degree; and enforcement and monitoring measures of anti Corruplion agencies
is believed can enhance transparency, accountability and reduced unethical behavior, and this will create an
cnabling environment possible for the industry to thrive, operate, and improve on quality and quuntity of
infrastructure on a more sustainable basis und thereby foster gaod construction practice ethics

Keywaords: Construction industry, Corruption, Ethics and unethical performance
1. Introduction

The Nigerian construction industry is extremely susceptible to cthical erosion due to heterogencous nature of the
industry which makes it imperative for construction professionals to exhibit high level of professional ethics,
One of the deters of meaningful development in the Nigerian Construction Indusiry |5 the menace of corruption
and corrupt practices. Ameh and Odusami (2010a) submitted that the international community yu:md corruption
and other unethical issues as common occurrences at all stages of the Nigerian workfarce C‘OﬂSldcrmg the recent
incessant rankings by the T1. T1 (CPI, 2007) ranked Nigeria as the 2, 3 6", 18" und 37* most corrupt nation
in the world in 2003, 2004, 2005, 2006, and 2007, respectively. The ranking by CPI wus based on acceplance af
bribes and misuse of post by clite politicians and govemnment officials o achieve their selfish goal Kadembo
(2008) posited that very few powerful polirician rarely get prosecutzd for crimes such as cormuption, CIlOI‘IIl:ﬂ
and bribery or the use of public offices for persanal benefit most especially in developing countries bccaurscll c
system of governance protects them, Kadembo (2008) further explained that there are double standerd o d‘me‘
being upplied in most developing nations of the world — one for the political leaders and their cronics :n g
other for the poor and defenseless masses. The law for the poor masses appear o be fair because the ’cmp,dt;_b:; :
usually on the so-called rule of law- tharoughly investigated and prosscuted While that of the prohnc.n uu ;ndc:l
or bigwigs appears 1o anract “lazy and tred” law enforcement agents. It was only the late \lgcnm;‘p;:ms" .
Umar Yar'adua who appeared to strike the balance between the upper and the lower class. H; {w?r:}-ch )wu

the system which forestall normaley in the execunion and award ofc?nlucl n COﬂSWClIF‘ndIH us("?m'c'ls 'nm! i

straightened and there is no hide out for the so called “sacte.d cows” Many of them award con

same tme execute the same contract with fictitious company 's name. i nod i

On this premises, Frisch (1996) submitted that corruption 15 & common occu"q"wf'"(“:: f:(cuc'l;'t:“pmmd e

probubly been in existence since the creation of mankind m‘d ns old as nature mfl |')9(;()-funhc'r N thil

that no country or region of the world is immune 1o the perils of coruption Fr:js;h ( < 3

carrupt practices and cerruption has been on the increase in the last two deca Fs :rlll'u o el ¥ el
cauld not have been nearer the nub of the matter in respect of the phenomenan © c' 6 lt;\ Al ks Bur ehes
of business, politics and society. Meghji (n.d) (!u.- plfcnnmcnon of comlspll:'! gljt;:ll:. the construction industry
goes unpunished 1o the detriment of the prosperity of the community ot large. 3

= : : N distances (airpont
of toduy has been built on the needs of the World's inhabitants to provide shelter, conquer GRTAREe

bated und that the view

1=5

e S i sitan ok Calavion and Kdvention
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road & bridge construction), harness energy (construction af power stations for industrial development o
public spaces (tourist attraction & reluxation centers), prolect Iram natural disasters (construction of ;'ea::;llu
dykes and groynes) and build historical manuments. The industry has moved away from only satislyin u? .
bast; needs of human existence because the process and environment in which those (direct slAkcholdcngv.i(:Tz
the industry) involved in their production has become increasingly more sophisticaied and challenging. Man
projects are getting larger and more technical, both private and public clients requires high quality profésslona)]
services of more specialized people and better control systems to offer satisfaction and give value for money

Solomon (1994) argued that ethics are not place over husiness and that business itsell is an 2thics, defined b
ethics, and made conccivable by ethics. Transparency International’s Annual Corruption Report (2005} lc.cusfi
on the problems that the construction industry faces with its ethical image Moodle , Smith and Preece (2008)
reported the construction sector was highlighted for its practices in areas such as bribery, environmental
destruction, capital flight, dangerous practices, peor quality, whistle blowing, etc. and that it also identified
problems with unethical behaviour through the entire construction life cycle. Hence, construction is a global
business that requires thoughtful consideration on its ethical performance. To achieve the aim of this paper, the
research considerad the following objectives: to identify the faciors contributing 1o unethical performance at
pre-tender stage and also to identify the factors contributing ta uncthical performance during project execution
:lag; with 2 view to proffering appropriate recommendation to decimate the unethical behavior te a considerable
cvel.

2. Definition of Ethics

Ethics is defined in the Oxford English Dictionary as the science of moral; moral principles or code. Whereas
Morals are ‘concerned with goodness or badness of human character or behaviour', or ‘with the distinction
between right and wrong', or ‘concerned with accepted rules and standards of human behaviour’ (Allen, 1990, p.
769). Robinzon, Dixon, Preece and Moodley (2007) viewed cthics as a philosophical study of what is right or
wrong in human conduct and what rules or principles should govern it Mansfield (200§) considered cthics to be
the explicit philosophical reflection on moral beliefs and practices Prisms Business Media (2006) apined that
ethics is a topic of extreme imporance 1o most professionals in the industry but at the seme time the least
focused upon. The RICS (2000) was of the opinion that many organizations and writers have attempled to define
ethics in their own context whether business, organizational, political, personal and professional. This assertion
was corroborated by Wasserman (2000) that argued ethic campriscs a study of thought, language, reasoning,
processes and judgment that informs the choices people muke in their daily lives that affect their own well-being
and that of others,

Truly ethics is nat all about definition because it does not, set down the code of ethics nor establish how the code
of ethics might be prepared. However, Bowen et al.(2007) submined that ethics is not just about recognizing an
whether an ohjective 15 good but encompasses a careful thought in making viable choice or identifying if the
choice is right or wrong. Within the construction industry context RICS (2000) posited ethics is a way of “ziving
ones best 10 ensure that clients® interests are properly cared for, but in doing 5o the wider public interest is also
recognized and respected! Mansfield (2008) submitted further that a token of a major profession is in 11s ability
10 accept the responsibility 1o act in the public interest which requires an overt commitment by its attachment to
subdue personal advancement 1o this responsibility.

3, Conceptusl Underpinnings of Ethics and Ethical Performance.

There are five basic assumptions which underpin the understanding of ethics and which are recognized by (RICS,
2000)

I Professional Ethics is @ process, Ethics are dynamic and cannot be learnt once It is a way of
reviewing behaviour against constantly changing standards. What may be ethical today, or in 2
particular society may he viewed difterently by others ar ot another time

Human behavior is caused. There is always a molive for all unethical or ethical human behaviour. For
example, for financial gain, power and compassion.

It can also be likened to Newton's

Wi Actians have consequences. There is cause and elleel consequence.
Third Law of Physics that every foree has an equal and upposite reaction. .

w. What is ethical depends on the individual's paint of view. This is influenced by a variety of factors
including published cedes and statements

V. Guod ethical business practice rests on mutunl valnerability. We are each sgwrpublr_: I: lhc':zls:t’g:
of others, and the way we are treated depends on liow we trent others. Respect s nota ng"l. 'l_“c"l e
enrned, 1herefore the need for professional ethics i based on the vulnerability ol omer&.b‘ lt“: 2k
example must be protected from explontation n A situgtion in which they arc unable ¥
(hemselves because they lack the relevant knowledge to do s0.
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4. Effects of Uncthical Behaviour and Conduet on the Industry
Unethical and corrupt practices have a lot of adverse effect on the industry
and human resources. Uncthical or corrupt practices tends o diston con;v
econamic fortune. Unethical performance hinders the free play of market o
the foreign donors and it makes almost impossible to attract and
environments to the detriment of the economies and communities of the

IBribery and corruption are taken by many Nigerians as norm even
|nh:ndgd to support clean govemance. Goldstock (1990) pointed out tha
dn\mahcal!} increases the cost of cunslrucliqn by undermining corruption for instance, corruption on residential
projects clum_males both middle- and »lsnv- income housing. Delays and cost overruns are the consequences of
cormupt practices when a contraciors dcluberal;ly overstate the time and cost requirements and falsify time sheets
in order 10 achieve a hu_}her price from the client to cover for the kickbacks and also concealment of the quality
of work whereby defective materials could be used or cheaper materials and of inferior specification ar matenals
omitted oul rizhtly (Senail and Cavil, 2009). Prisons Business Media Inc (2006) ohserves that unethical
behaviour affects the cost of getting projects executed and that it adds between 0.005% and 5% 1o the cost.
Rodriguez et al ( 2005) highlights the devastaling impact of corruption in construction such as wasted tender
expenses, tendering uncertainty, increased project costs, economic damage, blackmail, criminal prosccutions,
fines, blacklisting, brand damage, and reputational risk among others. Szeffel (1998) stated carruption alters the
character of institutional performance in the context of administrative efMiciency, il undermines managerial
efficiency and redirects resources from regional, country and glabal policies to individual interest. Shukanty and
Chiocha (2009) reported that Corruption impacts negatively on the economy of a couniry as well as the as the
capacity of the construction industry to address imperatives. Most projects that are abandoned by successive
government in Nigeria either at Federal, State or Local Government levels are due (o high level of cormuption
that take place between the government officials and contractors. Rose-Ackerman (2008) argued that corrupt

Kickbacks changing hands amongst parties to the contract ere casy to hide in construction contracts, and the
competitive nature of many bidding processes encourages firms (o try to outwit them through payoffs. In

addition, it was further stressed that once the contrect is written, officials tend to extract payoffs from the

contractor and unscrupulous contractors have an incentive 10 pay bribes thar permit them 1o cut corners 0

increase profits. While Anronsan (2011) posited corruption affects not only the cost or tme ol'pm_l.ects but both

the environment for business and policymaking. It was stressed further that effect of corruption has increased the

level of awareness of corporate executives that corruption not only affects profits, but also increases business

risk. Frynas (2005) and Aaronson ( 2009) submitted that corruption also affects the general pub!lc by influencing

investment and deter public access to services such as good education, efficient healthcare deliveries, and good

roads among other services. Corruption can undermine governance, erode public trust and truncate democracy

and consequently complicate social responsibility.

3. Checking Unethical Practices

The introduction of Due process by the Nigerian Government is a major positive development (o check unethical
performance within the construction industry (Olugbekan, 2001). This is geared towards solving some of these
problem associated with the award of contracts and ensuring that due process (s followed in project e.:(c;yl:on in
the country. Olugbekan (2001) further posited that “the gains that arc derivable from the duc process arc as
follows. . ' .
Good povernance of public money and assets as a result of reduction in' comupt practices; Efficient and elTecl::vc
project management; Improvement in liquidity managemcnl’of pul_)h: funds; Enhanczment of ua‘;\:pnmnm)"l.
accountability and probity in governmenl; Improvement in project cosl management, cxpcn’ iture
institutional control and Improvement in technical efTiciency in management and ulilization of resources.

i ing i i i nowi the

Transparency Intemational (2006) recommends the following instruments in ﬁghlmg corruption within
pharmaceuticals industry and these could be as well be adapted for the construction industry,
‘Transparency
Codes of conduct
Civil society panticipation and oversight

Whistleblower protection )

Reducing incentives for corruption

Conflict of interest rules

Integrity pacts and debarment
% Rigorons prasecution ‘ i the bullding
T,,.,:pmnsy Inler':mional (2006) further suggested the following as @ way of curbmga sorlr:;:;::;" i the

onstruction indusiry: Cantracting opportunities are widely publicized, nwnrd.s u':e mm;t O il Wik
f;onuaclunl l'equirtl;lclll and make best offers; the rule are clear and fair; the pi

prcdicmble results and public officials are accountuble.

to the development of the economy
uction process and thereby hamper
rees, discourage economic aid from
international investors shun the carrupt
respective countrics (Kadembo, 2008)

in the face of anti-corruption crusades
U 4 cansequences of corruption is that it
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In order for the i
! r procurement process to achieve the above mentio i< |
it it act ned characteristics poised, Trans '
GI:L";::;::I fi.?or'?:;(li}: co;ngcé:il_nc and 'udth_ng pto[c)ess should adhere 10 the l‘ollowm; he‘:l practice prig:j;;;‘ec‘s}'
ive | n ol bidding opportunities; Document should be 3 i on

bidding el g ' shou clear, set out the need. describe the

ontract terms and conditions; give criteria for choosi i i

1 : ' sing the winner; secretly sealed b

:::mltcd should be opened in the presence of the hiddars a1 a specified ume and place: impart al c:'nhcu:lmn nl:;
o f:;nson of hids by competent evaluators withowt influence of or interference by bidders or other parties:
seI::n of contract 1o bidder complying with all requirements and offering the best bid defined by the publlshcd'
! on criteria: requirement for sound independent audits of rocurement s in i
Barty moOOHOTIng oF s e o p processes and: requirement for third
6. Research Methods

The survey explores the opinions of a sample of Nigerian construction professionals with respect to corrupt

practices such as collusion, fraud an_d bribery. Well structured questionnaire was used for the data collection, The
survey nvolved a random sclc_cuon of patential participants from the available histings of professional
consultants and main zontractors involved in the selected projects in the study area. The professions represented
mclu@cd architects, quantity surveyors, consulling engineers, resident cngiu;ccrs and contractors. One hundred
questionnaire packages were sent oul o the direct stakeholder on the ident: fied prajects. The direct stakeholders
are the contractors, architeets, quantity surveyors and engineers including the desk officer 1o the minister for
works and housing. The projects were selected using a convenience random sampling. Eight five questinnnaires
were rewmed (85% response rate) this include contractors (27% of respondents), architects and (21% of
respondents), quantity surveyors (30% of respondents) and engineers (22% of respundenis). Vinually all the
respondents (90°%) belong to anc or more professional bodies with professional and are duly registered with (heir
respective professional bodies, This finding supported Bowen et al. (2008) research which reported 28% and Vee
and Skitmore (2003) that was centered on the Australian construction industry participants in which 90% of the
respondents belong to professional bodies. Locally it affirms the report of Ameh and Odusami (2010b) that
posited 90% of their respondents are either graduate member, corporate or fellow of their respective prolessional
bodies. Respondents with 6 years and above working experience was 93% which is in line with Ameh and
Odusami (2010b). This suggests that respondents have adequate experience, hence information provided by the
respondents pertaining to unethical issues in the industry could be relied on,

6 | dnalysis of Data

From the submission of Olugbekan (2001) that corruption manifests itself in all stages of construction projccls
from initiation to completion stage, the research therefore considered factors that enthrone corrupt practices at
planning-tender stage and project execution stage and the research adapted variables used by (Sichombo, Muya,
Shukantu &Kaliba. 2009). Date collected for the study were ordinal i nature in that the distances between the
ratings assigned n the Likert scale are not known. The ratings in this scale indicale only @ 'mnk order of
importance of the factors, rather than how much more important each rating is than the other. Using parametric
statisiics 10 analyse such data would not produce meaningful results, and therefore nonparametric tests were used
in the analysis of the results because the survey utilized nominal and ordinal measurement scales. In the case of
ordinal data that could he ranked, Severity index analysis was conducted on the sample data te rank the factors
according 10 their relative importance, Severity indices rather than mean scores were used since the data w:rt
ordinal in nature. The severity indices was measured using the formula referenced by (Idrus and Newman, 2002)

(s
S Z[wminoo!
=1 DR NE  )

Where: ‘
S.I. is the severity index, f i is the frequency of response, wi is the weight for each rating (= r:llng in
scale/number of points in a scale), and » s the to1al number of responses. n s the valid number of respondents, '
The following five levels of scoring was adopted ‘extremely severe' (5 points), “very severe’ (4 points), 'scvere
(3 points), ‘Least severe’ (2 points) and ‘not severe’ (1 point).
6.2 Results and Discussion . . | o
Uncthical issues such as corruplion is one of the major problems l_hm p_lagucs construction mSgsy;:p ?:;:-l:: "
countries like Nigeria. Although some previous researchers coqsndgr it o be an essepual ll.f n‘u?l “gmm blic
{he wheels but this go against the ethics of the industry. Cerruption is evil and dlmngmg‘ bn.aun:lm s
orality and wastes scarce but limited notional resources. Corruption is a menace that ulysc.- ulhc O of (e
p mun.y meaningful project embarked by many successive government in Nigeria ~(?|‘lndiﬂ'crcm el
w-ﬂ,;.; it was evident that there cxist relationship between corruption and the activities
o3 { from planning L0 actual execution stage.
where unethical prolessianal behaviour is pre .
planning, prequalification . tendering and post tendering Stages S

projec
Maqu arci
right from

v 15 cct of bidding for a contract project
e ometimes the favoured contractor
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channcl his clfort at ensuring the success of his bid in cither open or competitive tendering, buys out information
from the professional who is the custodian of the confidential information especially the Client Quantity
Surveyor to encure that the favoured contractor presents the lowest tender figure. This uncthical practice puts
other qualified contructors at a disadvantage position cspecially when the award is strictly based on the lowesl
responsive tender as in the case of the “Due Process™.

The prapensity that bidders may collude together 10 share the market where the contractors tender u cover price
SO as o ensure that the preselected contractor wins the tender was ranked most at planning to tender stage with
severity index of 84% _ collusive attitude of bidders huve become a global issues (Ray, Homibrook, Skitmore &
Zurkada-Fraser. 1999) asserted that there are five major issues in tendering that involve ethical implications.
These includes, withdrawal, bid cutting. cover pricing, compensation of tendering costs, und collusion.

Zou (2006) supported this research findings that the constructian company offzr bribes (cash or in-kind) to client
of the tender evalustion comminee members in order (o win the project, purposely lower the teadering prices or
collusian in the tendering prices among construction companies also contributed to corrupl practices. Bowen et
al (2008) also posited that most construction professionals believed that the industry displays a high incideace of
unfair tendering practices, as well as over claiming and withhalding payment for service delivery

Distortion of pre-qualification by consultant whers the contractor wha bribed the consultant wins the project was
ranked third (S =78%). listed synonyms for ‘bribery’, has been listed such as kickbacks, gratuitics, baksheesh,
sweeteners, pay-offs, speed and grease money, and regarded fraud as an econemic crime that involvescome kind
of trickery, swindle or deceit and has o broader legal and popular term that covers mare than bribery and
embezzlement (Amundsen , 2000)

This was corroborated further by the argument of Rase-Ackerman {2008) that corrupt kickbacks changing hands
amongst parties to the contracl are casy © hide in construction contracts, and the competilive nature of many
bidding processes encourages firms to try 1o outwit them through payoffs.

Fraudulent qualifications where the contractor mukes false claim on his profile and asset declared which was
ranked least (S1 = 73%) is o scrious uncthical issues in the industry and this go in line with the submission that it
is necessary that the prequalifiers utilize and enalyze all previcus and present dala regarding the potential
contraclors in order 1o prequalify them on an impartial and objective basis in order place the bidders on a level
play ground(Ng & Skitmore, 1995),
Al the project execution stage (1 was evident that corruption really esists as a result of the muly:_u carried out
which was in line with the finding repurted by T1 (2005) in Krishnan (2009) in a 2006 survey un:ucd outin the
U.K. by the Chartered Institute of Building which represents 45,000 project managers in the United Kingdom
and overseas showed that s majority of all respordents helieved that bribery and fraud were significan! problems
in the UK. construction industry at the project excculion stage. The research revealed that nflation of variation
claim is more predominant al the execution stage of hullding (S1= 89%) contracis where the quantities are jacked
up and once puymen is made the contractor and the consultants involved sharz the money
During the construction phase, it was also reporied in a research carried out in Zambia 1hudl ll;: mos! pl;:m:::':
uncthical practice in Zumbian construction industry was the supply and use of inferior anr cf ;ﬂphow:so r\;; "
materials, with the tor and ¢ Itant conniving 1o share }he rcspllmg financial tu_'nu |'1‘:( ¢ ml : uil?;g'
Shakaniu &Kaliba, 2009). This was ranked thind with SI of 78% by this research. meaning that cormupt pra
1o cul corners at the sxpense of quality work 15 a global issue that requires \:’rgem num‘o:non._. i G
od tha Corruption, (the abuse of entrusted power private g ca
:t::::\: t:';':b:;yu(jﬂ:.:n)n '::." ‘. pm_)c':( planning and design, tender, execution, and operation and
maintenance, as Alustrated in the review of lierature . et i
i | wher mo T
Sunsh.ur}' (2095“) rm:hc:;:::a::al:l:n::;?:::‘:;;l‘;: ":“I’h: p'::;{:. "O' :: :bumyupprm'al fir a design that does
notonn O?Z:rl:r:ln:'n:i'ldic;g regulntions. This result comelated with the research findings at the project exczulion
gt "-:l was observed thal govemment officinl could be brbed in erder 10 abtain planning permission (81 =
Py e nlrau‘w can bribe a supplier of materials to nerease his prices () = 35%) while ""b"{'g an
15':?:‘“:‘2‘1:;:: 3 favorable opinion when isputes arises were amongst factors that conts buie to corruplian at
ir
=51%). o
this xge alluu,ion stage it was evident thit carruption was established as o result of the analysis “"'_‘d °“¢"
At the post E%I\S' th the assertion of Stansbury (20050) that said Bribes can be plmd 19 win opermben a:
i L:r::::" uumn:n'ch and fraudulent practices can lead (o inMaed -;-p:‘minr\ ?j“d :uu;;nr:nsr:?::“::ho;:i‘;?n::: :I«:
mainten? ; 2 " <ecution phases. This result agr=ed with the
same WY % dl.wmlft::..li'l‘:ﬁ:::ar:’::xj::«“ownwpu:pvcscmuli\-: can be bribed for approval af poncyisio]
exstulion A (S| = 72%), The runge of cthical problems eviden as In Soutlt African construction
work hy the conl'ca;l'-u,io“ bribu)" nealigence, fraud, dishanesty and unfair practices among the participant in

‘M““;y :':;I(”g:v:n of ai., 2008) and in furtherance it was opined thal bribery in the form of payments and g
the industry !

179
pubdivhed by Conadion Center of Science and Education
wllivhe




4““““““_---‘

m"““oﬁ_/ju’ Jourmul of Sustainable Development Viol. 4, No. 4; August 2011

Particularly 1o consulants, is prevalent. but unethical behaviour in the form of fraud does not appear to be as
SEnous a problem

P‘" “ﬁn‘l of cormuption and corrupt practices s revealed by the literature ranged from project abandonment to
gation in case of unlawful determination by either party 1o the contract. The assertion of (Sohail & Cavil |
2009) ‘upporied this by positing that delays and cost overruns are the consequences of corrupt practices when a
contractors deliberately overstate the time and cost requircments and falsify time sheets in order o achieve a
""ghff price from the client to cover for the kickbacks given 1o the consultants and also concealment of the
‘3“3'"7\' of work wherehy defective materials could be used or cheaper matenals and of inferior specification or
Materials omitted out rightly. Transparency International’s 2008 Bribe Payers Index capped it all by revealing
that public works and construction were perceived 1o be the most corrupt industry sectars in the world

7. Conclusion

It was observed that ethical problems are evident in all the stages of building project rising from pre-lender stage
W completion. The trend of unethical performance in Nigerian construction industry is a calamitous cancer
eroding mulliuns in lost resources that could have been utilized for the development of nation's infrastructure,
The corruption crisis tends to have its roots a1 the echelons of power, whether in the public or private sector,
Mus‘h'ol the catastrophes the industry is bewildered today was as a result of corruption which stalls development
and hmdgr social and cconomic advancement. Thus, the nervasiveness of corrupl practices in the Nigerian
construction industry if unabated, could retard the growth of the industry, ard consequently reduce the
contribution of the sectar to the Gross Domestic Product (GDP).
Corruption on construction projests could only be eliminated if all participants in projects cooperated in the
development and implementlion of efTective anticorruption actians, which addressed the perpetrators of the
ethical problems. These participants include governments, financiers, project owners, contractors, consultants,
md_ supphers as well_as the business and professional essociations which represent these panies Viable
I:g:;lahon asa mechnmsap to deal with small levels of corrupt by strengthening professional institutions that will
punish eming members will prevent corruption 10 a cenain degree; and enforcement and monitoring measures of
anti corruption agencies is believed can enhance transparency, accountability and reduced unethical behavior,
and this will create an enabling environment possible for the industry (o thrive, opesate, and improve on quality
and quanury of infrastructure on a more sustainable busis and thereby foster good construction practice ethics.
Finally. Sensitization of major project panicipants to create awarcness among their suff of the effect and
consequences of corruption is imperative and this can be achieved by posting anticarruption niles at all project
and site offices, providing anticarruption training for relevant staff to serve as check and balances, implementing
a gifts and hospitality policy to engincer compliances.
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Table |. Showing some identified factors contributing to uncthical performance during pre-tender stage

NO  FACTORS RII RANK

1 Distortion of  pre-qualification by consultant where the contractor who 78 k}
bribed the consultant wins the project

2 There may be, in relation 19 a project at confidential details such as the 82 2
project owner's non disclosure of financial status  with the fear that
contractor may unlikely to start work if he was aware of the client
financial difficulties.

3 The bhidders may collude together to share the market where the 84 |
contractors tender a cover price 50 as to ensure that the presclected
contractor wins the tender,

4 Fraudulent qualifications where the contractur makes false claim on his 73 6
profile and asset declared

5 The tender process may be corrupted by intemmational pressure due to 78 3
interest in cerain companies by either consultant or client which win the
contract

6 A represeniative of the project owner or government may directly or 74 5

indirectly own one of the bidders or where the favoured contractor adds
certain percentage Lo the contract sum for the official

Tuble 2. Showing some identified factors contributing to uncthical performance during project exccution slage

NO FACTORS Si RANK

1 The project owner may bribe a government official in order 1o oblain 435 7
planning permission for a project.

2 A contractor may pay o bribe to supplier of material 10 increases his 35 5
prices or supply cheap materials

1 If parties are in dispute in relation to the construction of the project, 51 6

one party may bribe an arbitrator to give a favourable opinion

4 Delay payment where project owner connive with architect 1o delay 86
issuance of payment certificate.

5 Fraudulent practice as a result of supply of inferior or ch‘:q? matenials 82 3
. where (he consultant centifies bui the contractor i1s paid in full for
quality materials. . \ l
6 [nflation of variation claim where the quantitics are jacked up and once 8
payment is made they share the money. - i \
A contractor may pay o bribe to the project owner's representative in - 72
4 return for approval of defective or non-existent work
e —
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