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Studies have globally revealed tha disputes are an endemic fcature in the construction
indusmy. When not properly resalved, they may escalate and ultimately require litigauon
procecdings. which can be costly for the pirties concerned because disputes cause delay in
completion tme of a project and increase in cost which in turns causes dissatisfaction among
partes invohved. This study evaluated the effects of disputes on construction project delivery
With @ \view 10 suggesting strategies for climinating disputes in construction projects. Data
were collected from selected construction (irms based in Abuja through the use of structured
questionnaires in which 74 copies of questionnaire were distributed and 49 retrieved. Relative
Importance Index (R11) and Mean ltem Score (MIS) were employed for the analysis of data.
Findings from the research revealed ambiguity in the formulation of contract s the most
severe cause of disputes (MIS = 4.79); extended or more complex award process was the
major effect of dispute in construction projects (MIS = 4 79), und understanding contractual
document before proceeding into agreement was the most effective strategy for controlling
the =fTects of disputes on construcuon projects for improved construction project deli ery (RII
=098) It was concluded that disputes have a significant effect on the delivery of construcnon
projects in Abuja. It was thus recommended tha panies to a contract should ensure that
mechanism is put n place 1o effecuvely implement the identified strategies for controlling the
effect of disputes so as 1o prevent ambiguity w the formulation of contract. contract
administration. error in pricing or costing, and improper project scheduling by the contractor
for the avordance of disputes in construction projects

Keywords: Construction, Delivery, Insputes, Filect, Projects.

the construction industry. Ghada or al.
(2015) further emphasised that 1f conflicts
are ot owell managed  and  resolved
prompily they quickly wm o disputes,
which prevent the successful completion of

Introduction

The construcuon industry s one of the
major sectors that enhance the growth of o
naton in terms of employment and wealth

. nd
generation Projects  are amagined o N 2l o
pictured with the prevision of achieving the ':“ " onstruction 'l".""lﬂhr llu::‘l‘u‘:': :h,:
therelore o endeme e .
nmary objective of nmely completion | :
gna‘_ ae 'A nstruchion  projects  are construction industry. When not properly
“F:c‘ d e nevitable problem o resolved, they may escalate and ulumately
considere an Vi 0 e ) pis: )
construction project. As discussed by Ghada require ibigation proceedings. which can be
P . : costly — for the  parties  concerned

et al (2015) that being a very camplex and CThokakaxte Lt 2010
competive industry i which participants obaxg -

14 p : alents, and levels
i “plnm:,a:., 0 achicve sel Disputes can cause dclpv in completion tme
“:"L"U“ s “f; -r' h;,:- ,,;". inevitable in ol # project, increase in cost which i tums
omectves, confhels becc
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ausey disausfacuon  among  parties
:nvulvtd Disputes ofien result in drawbacks

and disharmony 0 C ompleting  the
construchon projects with conmsiderahle cost
(Avudhya, 2011) Pmsad ot al (2019)

reported that finance related causes are the
most  cnncal causes of drawbacks o
construction  projects  [hsputes  between
contractors and chent often lead 1o cost and
time overruns (Karthikeyan e o/, 2017). It
was  cmphasised  that  conflict  bnings
breakdown of relavonships between project
participunts and results o project delays,
claims and disputes which are the main
shortcomings 10 completion of the project
within objectives and goal Effects of delays
are the consequences that will occur when
the causes of disputes are not identified and
resolved in ume. Project can be regarded as
successful when 1t s umely completed 1o
sausfy the customers with no problems n
terms of tume, quality and budget allocanon.
Thobakgale er a/ (2014) reponed thar
disputes in the construction industry are
often lengthy. complex and expensive to
resolve. Thew effects are that they can cause
long term demage 10 the commercial
relanonship berween the parues. Clients and
main contractors should take careful steps in
order (0 muninuze disputes that are likely to
occur The key objectve o prevent disputes
8 W idenufy dispute problems that
frequently occur duning construcuon phase
from each party wvolved. In view of this,
Ayudhyas (201]) categonzed disputes into
four main dispute problems which are,
contract and specificauon,  financial,
environmental and other common disputes

In Nigena, 1 was observed that the
performance of the construcuon industry in
terms of nme was poar (Owolabi e al
2014). Chan and Kumaraswamy (2014)
emphasised that umely delivery of projects
within budget and w0 the level of quality
standard specified by the client 1 an index
of successful project delivery. It way also
noted that fatlure 10 achieve largeted time,
budgeted cost und specified quality result in
vanous uncxpecled negative effects on the
projects - Therefore. from the works of
Owolabi er al (2014 and Chan and
kmwmy (2014), the main problem 1s
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that disputes m comstructon project results
in additional cost. tme 2nd shandonment of
projects which give nse 1o dissansfacnion ©
all the parties involved m the comstruction
project It is as a result of ths hackground
that this study 15 evaluatng the effects of
disputes on construction project delivery.
To achieve this aim. the study 1dentufied the
factors responsible for dispuies m
construction projects: examned the effect
of disputes 10 construcuon  projects;
determined the effects of disputes oo cost
and ume performance of construction
projects, and examined the major stralegies
for minimusing the effect of disputes on
CONSUruCUOn Projects.

Literature Review

Concept of Dispute in the Construction

Industry

Cheung and Pang (2010) defined

construction dispute as the incompatibility

of rwo (or more) people’s (or groups)

mterest. needs or goals Kehakale and

Funtase (2015) defined dispute 25 the

assertion of 2 clam by one parv and

repudiation thereof by another Kehakale

and Funiase (2015) further asseried thar 3

claun can neither be called a clarm withow
repudiation. nor can it be referred 1o as 2 pair
of claim and counter claim Chen er ol
(2014) reported that “interaction-ism™ posits
that all socwal structures have mheremt
conflicts within them that can vield posiove
or negative cffects on the organisation's
performance In the construction industry,
disputes  become incvitable due 10 the
complex.  muludisciplinan relanonships
which cuist among differemt stakeholders,
and also due 10 the lengthy processes
involved trom design 1o construction phases
of projects (Nwakor e o/ 2017). The
construction  industry world over s a
complex and competitinve environmen: m
which parucipants have different VIEWS,
alents and levels of knowledge of the
construction  prowess  work wgether
(Owenaze, 2016) Therefore. w0 thes
complex  enviroament. parucipants from
Vanous prolessions cach has its own goals
and cach expects 1 make the most of s
own benefits w the consrucnon Bdustny
since differences i PeTCepuions smong the
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participants of the projects, conflicts are
meviable (Owenaze, 20161 1f conflicts are
not well managed, they quickly run nw
disputes (Khekale ¢ o/ 2013). Claim s
another source of dispute in the construction
industry According to Khekale and Futane
(2015). dunng the execunon of a project,
several 1ssues anse that cannot be resolved
among project parucipants. Such issues
typreally involve the contractor requesting
for either ime extension or reimbursement
of an additonal cost. or sometimes both
Such requests by the contractor are called
“claim’. If the client accedes 1o the claim of
the contractor and grants him an extension
of tume or reimbursement of addisonal cost,
or both. the issue 15 sorted out However, if
the chent does not agree 1o the claim put out
by the conmractor and there are differences in
the interpretanons. the issue takes the form
of dispute

Types of Disputes

Dispute may be considered tn three levels
oamely. inrapersonal dispute, nterpersonal
dispute and intra-group dispute (Opata e
al., 2015) Intrapersonal dispute is the
dispute  thar twkes place within  the
mndnidual  mrerpersonal  dispute s the
dispute expencnced berween individuals m
the same group or unit for cxample
coworkers. roommates. unit members and
etc. Such disputes cxist whenever people
micract or come together w sccomphish a
common goal or objecuve Intra-group
dispuize is the conflict between groups in the
same organisation, eam or command. The
interpersonal and intragroup dispules can
further be catcgonzed it three types. the
relationship, task and process  dispute
(Carmen ef ol 2013)

Relationship or emotional dispute s o
perception of interpersanal incompatibility
and rypically includes tension, annoyance,
among  group members
Opata of al (2015)
comflict negatively

amImoOsIry
(Oputa v al 2018)
stressed  further  tha
affects group decision quahity in three ways
First, it Limats informanion processing ability
of the group because the wroup members
spend most of the ume and energy locusing
on each other rather than on the group

und
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problems Second limins group membery”
cogmtive functiomng by mersasing  thew
stress and  an ey, and 'hmrd
ncourages AN Mty TMWeY
attinibutions  for other Poup  members
behaviour, which can create s self-fulfilimg
prophecy of mutua) hostility and comfises
escalaton.

evels

"

Task or cognitive conflict is 2 perception of
disagreements among group members sbout
the contem of therr decissons =g monives
differences in  vicaponts  dess  and
opinions. Simons and Petervon (2797 They
further noted that wsk ~aflicns rm 2
substanual nsk of miggenng derimental
relationship conflict. And thar taek conflice
leads 10 relatonship comflicr through 3
process of musanrbuton Carmen e af
(2013) defined process 2onfiir 25 =
awareness of controversies ahowe zspects of
how task accomplishanenr w1l proceed k
penamns 10 wssues of dury and resowrse
allocation such as: who showld 30 wbar o
how much one should ger Thes may Seppen
when for mstance g membens dumageme
about whose responsibnlity 5 W carry o=t
and complete 2 specific dury

Factors Respousible for Disputes i
Construction Projects

There are specific factors which bave been
identficd 10 be responsbie for dspoes @
the constcton wdustn Thobakgaie o of
(2014) categornsed  dopuiss B
following groups as follows. comsmwoon
related causes financial ccomomacal
management and contract relaed Csases of
disputes Comstrnwtion relsted casses of
dispute according o Farooga! o el 120141
deprcts  that  unrcalistx mlormatos
expectations. unclear sk allocance. and
unfayr rsh allocation are those  Csuses
occurmng most freguenth ead contnbutmg
in ansing of dipuies m the proyecs
According to Thohakgale o M4

financial coonomua’  Jauses

I

’ dispones
elaborate that project partscpant § default

the most frequent cause f dispute and naang
value of natonal . urrTRoes he most
severe cause Of dispuacs JOnSITUCTnOn

projects. also theyr sovonty and froguency &

respectively hugh Whereas mdeguuns
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financial strength of the project participants
is also very severe and frequent cause of
dispute i the  construction  projects
described by most construction
professionals ( Thobakgale ¢f af, 2014),

Management related causes of disputes are
also common (Thobakgale e al, 2014).
Applymng construction management tools
and techniques and observing a sound
project management system, majority of the
causes of disputes can be avoided thereby
reducing the chances that any dispule anses
in the first place and if such ting come
about 1 does not escalate to such a level that
i1 converted nto a major conflict or
breach of contract ( Thobakgale eraf, 2014),
According to Bielefeld & Rusch (2006), a
building contractor 15 responsible for
supenvising the quality of the building work.
Disputes may occur 1if the contractor does
not have adequate contractor's
management, supervision and coordination
and fails to plan and execute the changes of
works Reluctance 1o seck clanfication can
lead 10 senous disagreements benween the
construction team as the final product will
not be achieved as specified (Thobakgale er
al, 2014)

Contract related causes of disputes is
another common causes of disputes
(Thobakgale er a/, 2014) Contracts often
represent a ool that companies use 10
safeguard their resources. If there are flaws
in the formulation of contruct documents,
ambiguous language of the contract can be
a cause of dispute. These causes and many
others relevant o the domaim of contract
have a high potential to be the source of
diverse types of disputes ( Thobakgale ef ul,
2014). Nwakor e al (2017) dentified
ssues bothenng on vanation, the extension
of ume, payments, quality of technical

supervision,  availability  of  adequate
infarmation, administration and
management, unrealistic clhients'

capectunons and determination Kathleen
(2003) identified other factors such as
msuficient resources of time, matenals,
labour andior equipment Cheung & Scun
(2002) noted that delay in the execution of
Projects by either the contractor or the client
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is 0 mojor chuse of dispute in the industry.
He also noted that deluyed interim payments
from the chient, improper project scheduling
by the contractor, delayed response from the
Architect during application of extension of
time by the contretor, poor of perceived
poor quality ol work, error in pricing of
costing,  discrepancies  in contract
documents und documentistion;
disugreements over the nature, extent and
scope of work, poor valuation of varations
by the quantity surveyor and late instruction
from the Architect or Engineer causes
disputes. Oladipo and  Onabanjo  (2009)
noted that incessant contractor’s claims and
chient’s reluctance to settle monies due to
contractors generate more crises. Tumer
(2005) identified several conditions that can
cause disputes namely: whether or not work
18 done 1o the specified standards, whether
work 1s or not @ vanation, pncing vanaton,
whether instructions are adequate or late,
whether a valuation or financial certuficate
is adequate or late, whether completion is
likely 1o be delayed, whether regular
progress is  being  disrupted  and
ascertainment of loss and/or expense.

Effects of Disputes on the Performance of
Construction Projects

Disputes  generate  several  negauve
consequences both to the industry and the
nauonal economy at large (Nwakor e al.,

2017). Kathleen (2003) identified  the
breukdown  in commumcation  and
professional  relatonship,  reduction  in

productivity, tension and dampness of team
spint s some ol the negative consequences
of disputes i the construction industry
According 10 Mashwama o7 o/ (2014), the
elfecty of construction dispute can cnpple a
company and bring it 1o its knees, and the
ellects are udditional expense in manugerial
and admimistration, Possibility of litigation
cases, tme delays und cost overruns,
c:_umulcd or more complex award process,
dlmilyulinn of respect between parties and
deterioration of relutionship and break down
m cooperation. While Love o «l (2007)
claims that loss of company reputation, loss
of profilability and perhaps  business
viability, loss of professional reputation
rework and relocation cost for men,
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cquipment and matenals, time and cost
overruns are the effects of construction
dispute. Conflict  brings  bhreakdown  of
relationships between project participants
and results to project delays, claims and
disputes which are the main shortcomings in
completion of the project within objectives
and goal (Karthikeyan e al, 2017).
Construction conflicts affect the interests of
many stakeholders in connection with big
investments, they reduce profits and are
therefore very expensive and unprofitable
(Awakul & Ogunlana, 2002)  The
construction industry 1s dynamic in nature
due 10 the uncerainties n technology,
budget and development process. 11 disputes
are not resolved promptly, they drap on and
escalate and can cause project delays, lead
to claims, require lingation proceedings for
resclunon and ultimately destroy business
relatonships (Karthikevan er o/, 2017).

Strategies for Controlling the Effect of
Disputes on Construction Projects

Nwakor er al (2017) noted that the
management of construction disputes is a
decisive test of the emouonal and
miclectual  marunty  of  construction
stakeholders. Therefore, Nwakor er al
(2017) concentrated on those factors which
will elminste or reduce construction
disputes 1o the harest minimum in order (o
improve contract admimstration.  Some
precautions need to be adopted to reduce the
mcidence and prevalence of construction
disputes These measures are supported by
Tumer (2005). Ryan (2015), Chen et al.
(2014) and Oke and Lawal (2013) They
include. (1) specifying the method(s) of
resolving disputes lavouruble the parties in
the contract from the outset. (2) documents
intended as contract documents must be
stated and signed by the parties 10 the
contract,  (3)  contractors/subcontractors
should keep good adeguate and continuous
site dianes. (4) the architect should keep n
log of things that are going on as well as
ftems that are present on site; (5) the

quantity  surveyor  should  annotate
dimensions, notes and figures (with dates)
gleaned for the purposes of intenim

valuanons or final measurement, (6) if an
Architect's Instruction 15 not intended as a

variation, it should be clarified. (7) it is
better 1o seck acknowledgment. () it is
better 1o talk. not argue as argument flares
temper which could lead 1o later regrets; (9)
always refer back to notes and contract 0
check the authenticity of your claims: [10)
resolve each issue rather than dissolving the
relationship; (11) if & change of product ar
of execution is sugpested by the contractor,
it should be made clear whether this is a
variation or not; and (12) when applying for
the extension of time, the applicant should
think in terms of the provision of the
relevant conditions of contract. Ramonu er
al. (2018) identified the following strategies
to prevent disputes in construction projects:
(i) understanding contractual document
befare  proceeding into  agreement. (i1)
designing contract conditions thar are fair to
all parties (allocating projects risks fairly to
all panies); (ii1) proper planning and
organisation of payment and schedule: (iv)
maintaining a good relatonship berween the
chents, professionals and workers: (v)
payment as a1 when due; (v1) engaging the
organisation trained artisans/labourers; and

(vii) engaging the organisation
professionals

Research Methodology

This study adopted the quanttanve

approach with the use of well-strucrured
questionnaire survey to collect dara from
professionals  directly  involved  in
construction projects within Abuja. The
population for this study constituted top
professionals in building construcnion firms
within - Abujn. This  research used a
population size of 289 constructon firms
repistered  with Federm!  Inland  Revenue
Service (FIRS) as at 2018 The number of
firms tha were considered for the sudy
from the population size of the 289
construction firms registered with FIRS
were chosen with the use of purposive
somphng technique. The critena for the
selection is the possession of actuve
construction sites by the firms In view of
this, 74 construction firms with active
constructhion sies were considered for the
study Therefore. 74 copies of questionnaire
were  distnbuted  across  the  wrgeted
construction firms. A total of forty-nine (49)




Fivent of Dispates

cupies of guestionnare were retneved a the
end of the survey  Tlas gives o response mite

of a1ty
Dhata colles tom for the stidy was caned out

wsing well stuctured guestionnme divided
wmto e sectons (A C D and 1) Section
A considered the respondents” profile and
some ntormaton related o the s
Sectons B I addressed  the research
objevines respeciively The questionnuire
was desigoed on g five pot | ikert seale
tarmat The deserpive method of unalysis
was adopred 0 analyse the dat collected
using Mean Hem Score (MIN) and Relative
Importance Index (RH) The decision rule
adopted for the RITand MIS are summansed
in Table |

Results and Discussion
Respondents’ Profile

This  secnon shows  the demographic
charsciensues of  respondems  that
conmbuted 1o the rescarch. Highlight of the
respondents demographics are given in
Tables 2 and 3 Table 2 presents information
on the protession of the respondents while

Tabie | Drecssion Rule for Data Analysis

of € ststractiom Frogeess in Abga
o the H::::‘:v e iy v

the yems ol experience of respondents

presentold m Table L}

Fronn Pable 2. 00 was shown that 33% of the
respondents e Al hitoctn. 9% are
Ouantity Surveyors, 10% are Builder and
1R are Clvil Engineers Mu,.mly of the
respondents are Quuntity Surveyors: with
194, | herelore, the respondents are experts

who cin provide relinble dat,

Lable ¥ showed that 18% of the respondents
have less thun S years of experience, 37% of
the respondents are between the years of
experience of 5 and 10 years, A]l"/o of the
respondents have their years ol expenience
ranging from 10 - 15 yeurs and 14% of the
respondents  have 15 years  above
experience, In summary, it s noted thal the
years of expenence of most (68%) of the
respondents runge from 5 — |5 years Thus
shows that muajorty of the respondents have
reasonable expenence in order o be able 1o
provide reliable information required (o
manage disputes on site.

SCALE  Cor-Of Poim
1/ MIS

Level of
lmpartance Significunce Effectivencss

Interpretation
Level of Level of

s ORl-10  451-500 Very Important Very Significant Very Effective
4 Uel-0M  315).4% Important Significant Effective
Faurly . !
3 G4l 080 251-3% | 3 Fauly Significam Fuirly Effective
2 021-080  181.2% Less Imponant  Less Significam Less Effoctive
Lean
| 006 w20 1001 S0 Least Sigmificam Least Effeciive

linpartan

Source Adapted and Modified from Shiw er uf (2015

Table 2. Prufession of »

Category No of Respondent
s L
Arclutecty 6 B :l:“‘u.“'
Ouanuty Surveyor 1y ‘w
Burlder 3 5
Cil bagineer 9 i
_i._l " \'u‘
112
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Factors Responsible For Disputes in
Construction Projects

Tahle 4 revealed sixteen (16) factors
responsible for dispute in consiruchion projects
identified from review of lterature. It was
shown that the most imporant factors
responsible  for  disputes in Construction
Projects in Abuja are: ambiguity in the
formulation of contract: poor contract
administration; error in pricing or costing;: and
improper praject scheduling by the contractor
with MIS of 4.79, 471, 461 and 4.59
respectively. Eleven (11) other factors were
also shown to be important. These range from
discrepancies in contract documents  and
documentation to delayed response from the

Table 3: Respondent Yeurs of Experience

Architect during application of extension of
time, in descending order with MIS ranging
from 3.69 — 4 40. The least ranked item was
unrealistic information expectations with MIS
of 347 and it was shown to he fairly
important. On the average, the identified
factors responsible for dispute in construction
projects in Abuja are important (average MIS
=4.20). The finding here is in line with the
findings of Thobakgale e a/ (2014), Farooqul
et al (2014) and Nwakor et al. (2017) where
it was also affirmed that all these identified
factors responsible for dispute in construction
projects are important.

Years of Experience No of Respondent Percentage®
Less than § years 9 18
5 <10 years IR 37
1015 years 15 31
15 years above 7 14
Total "9 100
Table 4: Factors Responsible for Dispule in Construction Projects in Abuja
Factors Responsible For Dispute in g
i Construction Project Mis Rank Decision
| Ambiguity i the formulanon of contract 479 " Very lmportant
2 Poar contract sdministation 471 ™ Very Impontant
3 Error in pricing or costing, 461 3 Very Important
4 Improper project scheduling by the contractor 459 4" Very Imponam
Discrepancies  in contract  documents  and o
s T 440 § Imporant
Insufficient resources of time, matenials, labour "
é and’ar equipment 33 ¢ ton !
7 Late instruction from the Architect or Engineer 420 ™ Important
nadequate  financial  strength of the  project °
8 panticipants 418 ) Imporunt
9 Delayed intenim payments from the client, 416 9 Important
10 ‘Dfu:gfrmmu over the nature, extent and scope 4.08 0% Important
A}
" Poor valuation of variations by the guuntity 4.00 e Important
surveyor
Delay in the execubion af projects by cither the » 1
2 contractor of the chent S - = y
13 Unclear nsk allocation 3106 13* Impaortant
14 Poor or perceived poor quality of work 196 13 lmportant
IS Deluyed response from the Architect during 169 15® Inportant
apphicetion of extension of lime
16 Unrealistic information expectations 347 16% Fairly lmpaonant
Averuge MIS 4.20 Important
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Effects of Disputes in Construction

Projects
It was shown in Table 5 that the most
significant  effects  of  disputes  in

construction projects are: extended or more
complex award process; additional expense
in managenal and administration: and time
delays and cost overruns with MIS of 4.79,
4.69 and 4.69 respectively. The other effects
identified are also shown to be significant,
These are deterioration of relationship and
break down n cooperation; Iension and
dampness of team spinit; reduction in
productivity; breakdown in communication
and professional relationship; loss of
company reputation; loss of professional
reputation; and loss of profitability and
business viability with MIS of 4.39, 4.33,
4.20,4.10,3.98,3.92 and 3.71 respectively.
On the average, all the effects of disputes in
construction projects in Abuja identified are
significant (average MIS = 4.28).

Shittu, Taado, Snlmudoen Cudine Darahien

Effcets of Disputes on Cost Performance
of Construction Projects

Tahle 6 shows that, of the five (5) eflecis
wdentified, the most sigmilicant effect of
disputes  on perlarmance of
construction projects v increase in project
costs with MIS ol 479 The other effects
which are wastnge and under-utihization of
man-power and resources; tying down of
client capital due to non-completion of the
project;  erosion  of  both  profit and
confidence, and delay in the progress of
work with MIS of 4.41,4.39, 4.29 and 149
respectively are also significant. On the
average, all the idennified effects of disputes
on cost performance of  construction
projects in Abuja are significant (average
MIS = 4.35).

ot

Table 5: Effect of Disputes in Construction Projeets in Abuja

S/No Effect of Dispute in Construction Projects MIS Rank Dechsion

| Extended or more complex award process 479 " Very Significant
Addinonal  expense  n managerial  and o

2 -

2 adttinistration 4,69 2~ Very Significant

h] Time delays and cost overruns 469 & Very Significant

‘. Detenoration of relationship and break down in 439 4 Significant
cooperation.

s Tension and dampness of team spirit 433 5 Signilicant

6 Reducuon in productivity 420 & Significant
Breakdown in « i and professional )

? relationship 410 ™ Significant

8 Loss of company reputation 398 g™ Significant

9 Loss of professional reputation 192 9% Significant

10 Loss of profitability and business vishility 371 10" Significant
Averuge MIS 4,28 Sl‘nlﬁmm

Table 6: Effects of Disputc on Cost Performunce of Construction Projects
S/No Effects of Dispute on Cost Performunce of MIS Rank Declsion

Construction Projects

| Increase in project costs 479 " Very Significant
Wastuge and under-utilization of man-power and ot :

z resources 441 2 Significant
Iymg down of client capital due to non- o x

3 completion of the projec) e 2 Significan!

a4 Erosion of both profit and conlidence 429 - Significant

s Delay w the progress of work 389 i Significant
Average MIS 4.35 Significant
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Effects of Disputes on Time Performance
of Construction Projects

I was revenled m Table 7 that, of the five (5)
effevis of dispure on ime perfonmance of
consmiction projects adentified from literature
revten, three (1) are very significant, These are:
delay i the progress of work (MIS — 4.K9),
witstage and under-utilization of man-power und
resources (MIS = 4 59) and tying down of client
capital due to non-completion of the project (MIS
= 4510 Erosion of both profilt and confidence
with MIS of 4.06 and incrense in project costs
wWith MIS 01 3.59 arc also shown to be significant,
On the average, all the identified eftects of
dispute on time performance of construction
projects 1n Abuja are significant with mean MIS
of 4 33 The findings of this study on the effects
of disputes in construction projects, the effects of
disputes on the cost performance of construction
projects: and the effects of disputes on the time
performance of construction projects are in line
with the studhes of Mashwams o al (2014),
Nwakor ¢ al (2017) and Karthikeyan o al.
(20171 This is because these studies revealed
thar conflict brings breakdown of relutionships
berween project pamcipants and  results (o
project delayvs, claims and disputes which are the
main shoncomings in completion of the project
within objectives and goal

Strategies for Controlling the Effect of
Disputes on Construction Projects

Table % revealed nine (9) strategies for
conrolling the effect of disputes on
construcuon  projects  identified  from
Interature review. It was shown that all the
dentified  swrategies  for  conuolhing  the
effect of disputes on construction projects
are  cffective These  runge  from
understanding contractual document before
proceeding inw agreement (I D UK) 1o
engaging the organisation prolessionals (R1]
= ().84) with an average WL of 089 The

research findings here agree with the
fndings from the studies of 1 urner (2000%)
Ryan (2015), Chen ot w! (2004) ke &
Lawal (201%) and Nwakor et ol 12117
where it wirs found thit these strategies can
oliminnte or reduce construction disputes o
the barest minimum in order 1o improve
contract administration.

Conclusion and

Recommendations

It was found that the most important factors
responstble for disputes 1n - construction
projects in Abuja are: (1) ambiguity in the
formulotion of contract, (1) poor contract
asdmimistration; (i) error in pricing or
costing;  and  (1v)  improper  project
scheduling by the contractor. The most
significant  effects  of  disputes  in
construction projects are (1) extended or
mare complex award process, (i1) additional
expense in managerial and administraton,
(i) time delays and (1v) cost overruns The
most significam effect of disputes on cost
performance of construction projects s
increase 0 project  costs. The most
sigmficant cffects of dispute on ume
performance of construction projects are: (i)
delay in the progress of work. (1) wastage
and under-utihzaton of man-power and
resources: and () tving down of chent
capital due 10 non-completion of the project.
Finally. 1t was found that all the dentified
strutegies  for controlling the effect of
disputes  on - construction  projects  are
elfective It 18 therefore concluded that
disputes have o sigmificant effect on the
delivery of construction projects in Abuja.

Table 7: Effects of Dispute on Time Ferformance of Constragtion Frojects

S/No Effect of Dhspute in e Performance of MIN Hank Decislon

Construction Projeciy

I Delay m the progoress of work LRL " Very Significam

2 Wastage and under atilization of man-powes und R0 ™~ Very Significast
oL o

) Tynpg  down ol client capital due 1o non- an - Very Significant
completion of the project

4 Fromion of hoth profit wnd confidence 406 ” S ficant

4 InCTest 11 pHoject costs 139 - Signi i
Average MIS 442 Significens
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Lable b: strategles foy ¢ ontrolling the Effect of Disputes un Construction Projects

Strategies far Controlling the Effect of

¥/No Disputes on Construction 'vojects &1 Raok Decislon
) Urderstunding  comrwiual — document  hefore 0.9 |» Very Effective
prowcexding into agreeinent
& Despgning contmet conditions ta are e 1o all 094 2 Very Effective
- e d k ood,
Contrmctons subcantractors  should keep g ol g
3 wdeguate and continuous site dinnes 0.54 2 Very Effective
4 Pnh»y;::lnmmu and organization of payment and 0.94 20d Very Effective
schedule
5 Engaging the organization buined antisans/lubours 086 5~ Very Effective
Thee architect should keep o log of things that are - X
o going on as well as items that are present on site 0.84 6 Very Effective
Mamumng o good relationslip hetween  the .
7 clients, professionals and workers 0.84 g" Very Effective
8 Payment as a1t when due 084 6 Very Effective
Engaging the organization professionals in dispute a
? resolution 084 6 Very Effective
Average 1AY &#9 Very Effective

In view of the findings and the conclusion
reached. the following recommendations
are made

L Parues 10 a contract should ensure
that mechanism 1s put in place in order to
implement the measures for preventng
ambigwry in the formulation of contract;
poor contract admumstrauon; error in
pncmg or cosung; and improper project
scheduling by the contractor, so as to avod
disputes in construction projects,

1. Parues 10 a contract should ensure
that the denufied sualegies for conuolling
the effect of disputes on construcuon
projects should be implemented 0 avoid
extended or more complex sward process,
additional expense 0 managenal and
admunstrauon; and time delsys and cost
overruns
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