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Preface

This is Volume IT of Contemporary Concepts in Physical Planning. 1t is a

follow-up to Volume I, which was introduced to the global academic cum
professional market in 2015. As a pleasant appetizer to the present
volume, it has presented an image of resounding success through
acceptance inferred from the large volume of sales within a period of only
one year. The motivation, as presented 1n respect of volume one, is
contribution to advancement in urban and regional planning (URP)
knowledge and practice. Enrichment in critical thinking,
conceptualization and creativity has constituted our broad objective.
Specifically, the objective is coming up with a list of concepts; defining
those concepts in terms of origin, historical and philosophical
development; and relating the concepts to urban and regional planning
The methodology adopted for the production of the book was a
process of compiling over time, a list of the concepts through literature
search, observation, attendance at conferences and consultations. This
was followed by identifying potential authors by such variables as
academic/professional qualifications, experience, competence in
conceptualization, communication skill and time management.
Indicati-ons of willingness to participate were followed by guidelines
_spelling out the 'authors' responsibilities and the publishers' obligations,
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especially in review, printing and funding. The outcome of this process,

building on the 2015 experience, is volume two of Contemporary Concepts

in Physical Planning (CCPP). One special feature in this new volume is the

colour of the book's cover page, which is off-white and deep green (the

colours of volume one are gold and coffee). This is to make the two’
volumes easily distinguishable on a bookshelf.

Volume II of CCPP is made up of 51 chapters put together in 1077
pages by a total of 76 single and joint authors. The chapters, as in the first
volume, are arranged alphabetically. They are made up of concepts that
are regarded as directly related to URP, such as 'community’,
'development’, 'location' and 'region,' but now presented with new
insights and ideas. There are also concepts such as 'ecology',l
'vulnerability', 'crime', and 'matrix,' that would not have been seen as
directly related to URP, but now convincingly presented as relevant to
and, therefore, closely related to URP. Lastly, there are a set of concepts
which hitherto would not have been thought of as relevant to URP, but
have now entered into the purview of URP. These include 'exclusion’,
'iInclusion’, 'values' and 'leadership'.

The essential value of this volume, as also stated in first volume, is
that it cuts across the whole spectrum of the various categories of town
planners or urban/regional planners. That is to say that the book is of
value to planning students, planning educators, those plangers i_n practice
as well as those in the public sector. However, we have, in t.h1s volume
included another category of planners: these are (EIG BRI ey
‘entrepreneur planners'. (See, Egunjobi Lay, Zubairu Mustapha and

Gunn Ezekiel (editors), 2016, Entrepreneurial Opportunities in Sl

Regional Planning Practice. Abuja: Town Planners Registration Council of

Nigeria - TOPREC; 218 pages). In general, the bookis abo‘;t fa.mitiaritg
with the changing World'rn.uch as the changes .relate to URP. 01; 11'112 r?:l ng,
changes in technology are reflected 1n 'plann@g 0.1’1 th§ m010r.1’ pthe self-
the artificial islands and coping with traffic situations ITVOWIRS
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driven and, even, flying cars.

Emerging from this book project 1s the fact that the concepts thy; ane
relevant to the theory and practice of URP are legion. Thus in itself 2
reflecion of the nature of URP. as embracing almost all conceivabie

faspects of human life, and all its supporting elements. It also confirms the

general assertion that there can be no end to the pursuance of knowledge .
€Ven In a Narrow segment.

The measure of success attnibutable to this endeavour was due to the
collaborative and cooperative efforts of the 76 authors, whose names and
‘bnief profiles have been highlighted in the table of contents and authors’
ofiles, the reviewers, who are mandatonly anonymous, and Dr ‘
Adesina Sunday of the Department of English, University of Ibadan,
who was consulted for language editing Others were Tpl Olusegun |
Falola. Miss Oluwafisayo Abiodun and Mr Ola Olaniyan, who, since the :
conception of the idea of this publication, constituted a formudable team ‘
working on the logistics and technical areas of production Tpl Ademola (
Adebayo, who had the responsibility of designing the cover page, and Mr (
Paul Gbolagade Falodun, the master printer, closely worked with the
technical team and the editor The publisher, the Department of Urban
and Regional Planning of the Universty of Ibadan, currently being led

by Dr. Olusiyi Ipingbemu, supported our efforts towards advancement i
knowledge and professionalism

Professor Layi Egunjobi
5th July. 2016.
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LEADERSHIP

S. O. Medayese, S. I. Shaibu and O, O. Idowu

27.1 Introduction

Leadership is one of the topics in modern research. It is limited to only
management. It originated long back in history when people started
understanding the importance of leaders' role in various facets of life,
such as politics, governmental issues, foreign policy and war.
Philosophers, historians, warriors and rulers in the past paid_much
attention to this subject to bring improvement to leadership practices of
their times (Shamas-ur-Rehman, 2009). . :
According to the prominent leadership schollar BEI'III'IS (2097),
leadership is an important resource in any organization; 1t (?Xhlblt;
ndividual's broad scope talents and abilities. The COIlC.Cpt}.IEII 1(1:121:;11 0
leadership is embedded in managing and management prnflcl:lp gs. . ere
510 area of human activity or profession where the task of leadership 1s

559
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- ffairs of the activity or profegs;
ik th running of the atialr . rOtession,
notxeql}lre for Smgscept of leadership 18 - ambiguously vieweq i
Howbeit, the ¢ ; alpractice.Basically, the focus of Ieadershi

izati ageri _ :
organizational andman_ : . ; SRR
liei in the process applied in doing things Or 11l 8 people to g

‘ in achieving the set objectives. i
mvoxsl 1&382) notes that the term leadership 1s 2 word drawn from the

common vocabulary and incorpo-fat?d .into the _technical \.Iocabular.y of
<cientific and non-scientific disciplines, without being Precisely
redefined. There are scientists who Wor.k on the concep-t of leadﬁship,
trying to narrow this concept down 1n terms of traits, b.ehavmurs,
influence, interaction patterns, role relationships, occupation of gy
administrative position, or attribution.

There are numerous definitions for leadership. Kotter (1992
submits that leadership is most fundamentally about changes. Yukl
(2006) firmly subscribes to the view that leadership is the process which
influences others to understand and agree on what to be done and howto
do it. This involves facilitating individuals with collective effort to
accomplish shared objectives. Norhouse (2010) discusses involvement of
process in the conceptual background of leadership. In exercising
leadership responsibility, an individual influences a group of individuals
to achieve a common goal. Kotter (2009) mentions five basic approaches
to which Ieader_ship could be understood: the involvement of the process
;fgi‘;acg;’ ;h; l?ﬂ“endng abiliFy, the dealing and relationship With 2

ple, the goal-oriented approach, and the sharing of

yielded trends in leadersh: s
professions, includ; P application and its relationship to S.CV‘

¢
tO. the festructuring of the curriculum O.f ih
country, the study 0; st pl'anning) in the tertiary institlltions.ln 0
leadership 3 the Principles, philosophy and theor'®> ill

, Contem ' noi iy

as Ora i ' p .

p Slonately enhal‘.ceq &l?tat' Iy Conce.pt In physical la ,1 go the
n Ve results in the practice or teachl! 'g nd

Sform : ;
ation ig bOund to continue in the immedla €

B ]

andr
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gistant futu.re. It 1s. against t.his view that the contemporary concept of
i adership 15 required, for instance, to position the physical planning

profession as a reckoning profession, with experts in leadership skills

playing. the .leadlng .role .and Creating innovativeness among the
profess10nals in the built environment.

" This chapter mainly addresses the meaning and different definitions
of leadership, the emerging concepts and evolution of the leadership cum
nistorical background of leadership. The key elements, concepts,
philosophies and theories of leadership are also appraised, which form

the first part of the chapter. The second section discusses the relevance of
leadership to the town planning education and practice.

27.2 Literature Review
27.2.1 Meaning and Definitions of Leadership ’

The literature on leadership is, characterized with confusion and
misunderstandings of the definitions, concepts and approaches of
leadership. The researches on leadership have been repeatedly conducted
on a few areas and topics. Shamas-ur-Rehman (2009) argues that several
works on leadership started with the question: What is leadership? He
discusses the variations on the concept of leadership and lack of common
definition by which leadership can be evaluated. Burns (1978) argues that
leadership is the most observed butleast understood phenomenon.

" Proliferation of terms in explaining what leadership is all about has
been reported by several researchers; still its concept is not yet sufficiently
defined. Besides the leadership ideologies and myths, the common
understanding of leadership seems blurred, with diverse ‘approz.iches to
explaining and interpreting the scholars’ opinions on leadership. Yukl
(2002) makes a compilation of different definitions of leadership,
summarizing the views of several scholars, as shown in Table 27.1. Most
of these definitions mainly assumed that leadership 1s a proc_ess exerted
by an individual, influencing others by guiding; and that 1t creates a
structure td facilitaté organizational activities and prorno_te relationships.
However, the focus on leadership differs as to who exerts influence and in

what manner, as well as the purpose and the outcome of the influence
attempt.
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Table27.1: Definitions of Leadership ' x
a group mﬁsharedi

hip is .-- CRCED
Leadership " directing the activilies of

1. “the behaviour of an individual .

(Hemphill and Coons, 1957: 7)

- and above mechanical compliance with the routine

goal”
2 “the influential increment Ove /

directives of the orgam'zation” (Katz and Kahn, 1978: 528) ‘
~“mobilize ... institutional, political, psychological, and

engage, and satisfy the motives of followers” (Burns, |

3. “exercised when persons ..

other resources so as to arouse,

1978:18)
4. “the process of influencing the activities of an organized group toward goal

achievement” (Rauch and Behling, 1984: 46)
urpose (me aningful direction) to collective effort, and causing

5. “a process of giving p
willing effort to be expended to achieve purpose” (Jacobs and Jaques, 1990: 281)

6. “the ability to step outside the culture ... to start evolutionary change processes that

are more adaptive” (Schein, 1992: 2)
7. “the process of making sense of what people are doing together so that people will

understand and be committed” (Drath and Palus, 1994: 204)

8. “about articulating visions embodying values, and creating the environment within

which things can be accomplished” (Richards and Engle, 1986: 206)

sifhe ability ofamindividualics influence, motivate, and enable others to contribute

toward the effectiveness and success of the organization...” (House et al., 1999: 184)

Source: Yukl (2002)

Wh .y b 5
intef;reltze:ic;e;shlp Is defined in different ways, the focus and
séém to vary. ThlS depends on the circumstaﬂcesr

purpose and the capacity of g ' _
to bear or undertake. Wt]};a responsibilities such an individual is $34%"

the |
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7.2.2 Evolution of Leadership T oy gy,q

of leadershi -
The_ Smdyd PattersorShlzp has its T00ts in the beginn; ol ats
(Stone an bibli :: 0_05). For instance the gnmr}g M
heroes, and biblical Patriarchs 3] g gyptian rulers, Greek

€ ,
eature. Although the practice of | xhibited leadership as a common

lead‘ershlp PIOYIdeS a Necessary perspective within which to appreciate
the increasing interest in transformational leadership (Clark and Clark
1990). There has been a growin ALK,

g interest of the cultu iologi
anthropology on the contents of leadership. ral and biological

The evolution of leadership, as related to this chapter, can be viewed from
a different paradigm. This enables systematic illustrations on how the
leaders emerged and how principles of leadership evolved.

(@@ Leadership Traits

The Galton's Great Man theory formed the historical basis for the
evolution of the study of leaders and leadership (Clark and Clark, 1990).
This era is traceable to the royalty, battlefield heroes, wealthy and
successful individuals who possessed inherent talents and abilities that
set them apart from the population at large. In the 1920s and 1930s, the
trait theory became accepted and spread due to the “Great Man' theory.
However, this theory has been unsuccessful in identifying the traits that
made leaders different from other people. The underlying assumpt'ion of
the theory was that leaders surely had to pOSSEss some universal
characteristics that made them leaders. For the most part, the traits were
viewed as given at birth. The theory did not take into account the different
circumstances faced by leaders, nor the vast differences 1n the types of the

individuals being led.
(b)  Leadership Behaviours
A shift away from the view on Who

e
leader has influenced several researchers tOT

. t
leaders {ly doing, as an attemp
are actually behaviour

behaviours. This is referred to as : d leaders do
The behavioural approach tries O identify exac:go?éhsa;e%?f?c Behaviouts
on the job and then draws correlations bethegélz) REseatéh i I
and their leadership effectiveness (Yukl,_ s of leadership behaviour,
basically identified two different dimension

a leader 1s Of the inborn traits of the
focus themselves to what
to identify the leader's
al approach to leadership.



other approaches to the leader-
follower relationship.
(d) C(')ntingency and Transactiona] Leader Mode]

These a

pproaches to leadership emerged from the situational approach
- of leadership. They identify Ieadership effectiveness traits which relate to
those qualities individuals in leadership roles h
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Concerned with followers' development
() Transactional Leadership
Transactional leadership was derived in::
perspective that focused on the impl

. ICit social contract be
and followers and its relationg tween leaders

hip to effectiveness. Typically,
nge theory and the perceptions and
g the actions and motives of leaders.
g fairness and equity of the exchange

expectations followers have regardin
The follower's perception regardin
with theleader 1s paramount.

(g) Charismatic Leadership

‘The field showed renewed interest in the idea of the “charismatic leader,”

a concept first introduced by Max Weber. Charismatic leaders are
typically thought to exert enormous influence and power over their
followers as a result of their emotional appeal, especially in crisis-type
situations where conventional wisdom suggests strong leadership is
sought out. Impression management, articulation of an appealing vision,
communicating high expectations, and expressing confidence in the
ability of their followers are all key behaviours of charismatic leaders.
The behaviours of the charismatic leader are aimed at influencing their
followers' attitudes and perceptions about the leader.

Burns (1978) notes that charisma is a phenomenon often assoc@at.ed
with political leaders, and articulate the positive characteristics
associated with that style-inspire trust, confidence, unquestioning
acceptance, wilful obedience, emotional inves_tment, affeeuqn for the
leader, and garner higher performance frem their followers. Thls concept
of leadership promotes unquestioning follower obedience and
dependence. Pseudo-transformational leaders employ symbols of
authority and exploit hierarchical differences to adgapcte thelrt'o“gi
interests and agendas. They also inappropriately use their f‘_nsac R .
skills and behaviours to threaten, cOEICe, demand compliance, an

Manipulate follower behaviour.

b)  Transformational Leadership _ .
This concept of leadership evolved as a discernible trend. It was first

: ' _This concept notes a difference
il e e e (19785) with followers are transactional

Ctween those leaders whose exchange are transformational.
and those whose interactions with followers
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Transformational—

type leadership is a potentially powerfu] 3
be eXplaining lea

dership. Transformational leadership di.d not replace
transactiong] leadership; it rather built on it. The two theories 3

T€ neithe, A
INConsistent nor incompatible. In fact, le

Yy use bot
approaches, although transformational leader ore POwerfy,

pprOaCh to H

ship is often m
n its effect.
27.2.3 Chang

Bryman (19

Ower, task Structure, €nvirg
dependenc:les, ete.).

According tg Yuk]

t0 explain effective leadershiP:

ers.
category ‘more than the Oththe
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Table27.2: Leadership Approacheg accordin

gto Different Schools of Thought
Approach : Examp]es
mpm ach Trait theory
Behaviour Approach Ohio, Michigan studies

Power-Influence Approach

Participative leadership

Situational Approach

Contingency theories, leadership substitutes
Integrative Approach Charismatic leadership,

Source: Yukl (2002)

transformational leadership

27.2.4 Trait versus Process

Statements such as “She is a born leader” and “He was born to lead”
imply a perspective toward leadership that is trait-based. Yukl (2006)
states that the trait approach emphasizes leaders' attributes, such as
personality, motives, values, and skills. Underlying this approach is the
assumption that some people are natural leaders, endowed with certaini
traits not possessed by other people (p. 13). This is very different from
describing leadership as a process. In essence, the trait viewpoint suggests
that leadership is inherent in a few select people and‘that Ie.:adershlp 1S
restricted to only those few who have special talents with which they are

born (Yukl 2006). Some examples of traits are the ability to speak well,

an extroverted personality, or unique physical characteristics such as

height (Bryman, 1992). . T

Viewing leadership as a Process implies that lead.ershlpb llS a
Phenomenon that is contextual and suggests et ?veryoiz llse(;de ::ti
tXercising leadership. This suggests that leadership can

how they behave
tha leadership is observable through what leaders do or y

(Daft, 2005. Northouse, 2010).

2725 Assigned Versus Emergent ¢ of people t0 formal positions of

Assigned leadership is the appointmen ¢ leadership is the exercise of
Wthority within an organization. Emergen -
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s 0, Medayese, 5

pecause€ of the manner 1n which othe;
. 0 ) . .
leadership by 01¢ grt to him or her. Examples Of a551gneq leaq§rsh1p are
group members reaC s teams, Vice presidents of universities, plan;
managers Of P9 executive directors of nop.

i the
of hospitals, and :
% In some Settings, it is possible that the person

assigned to a formal leadership position May not be the p}c?so.n to }?’h.om
others in the group look for leadership. Emergent leac-ier ship 15 €x lblteFt
when others perceive a person to be the most influential r-nember of their
group or organization, regardless of the person’s assigned a formal.
position. Emergent leadership is exercised when other people in the
organization support, accept, and encourage that person's behaviour.

This way of leading does not occur when a person is appointed to
a formal position but emerges over time through positive communication
behaviours. Fisher'(1974) asserts that some communication behaviours
that explain emergent leadership are verbal involvement, keeping well
informed, asking other group members for their opinions, being firm but

not rigid, and the initiation of new and co £ it :
‘ f mpellin 4
Northouse, 2010). | pelling ideas (Fisher, 197

up member

general
managers, the CE

profit organizations.

POWer — position power 19
Wer that comes from holding?
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py followers. It is power that derives f
Om the inte,

thatleaders develop with followers (Yuk] 2006) bersonal relationships

. e organizgtion. The other face is that
power works to achieve the collective goals of all members of the

organizafion, sometimes even at the expense of the leader's personal
goals.

27.2.7 Leadership and Coercion

Related to power is a specific kind of power called coercion. Coercive
leaders use force to cause change. These leaders influence others through
the use of penalties, rewards, threats, punishment, and negative reward
schedules (Daft, 2005). Coercion is different from leadership, and it is
important to distinguish between the two. It is important for you to
distinguish between those who are being coercive and t_hosg: Wh_o ar.e
inﬂuencing a group of people toward a common _goal. Using coercion is
counter to influencing others to achieve.a shared goal 2(1)1(1)(61 may have
unintended, negative consequences (Dubrin, 2007; Yukl, 2006).

27.2.8 Leadership and Management

t. They both
e o ' nt from, managemen
Feadersmp is similar to, and differe cquire WO rking with people. Both

mvolve influencing PCOPle' T’hey BT £ common goals. However,
are conc ith the achievement © imensions than th
erned wit different on more dimensions than they
e dl
d leaders are very
e similar. Zaleznik (1977) ar8v€ _tha:hr:fsﬁff r;/laaiagers are reactive.
distinct : ne precludes beng =~ roblems, they do so
While tilir;:lf: i:ﬁl{i)ng tI()) work with people tO oYL |

leaCltirship and management ar
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wers. It1s :
by follo pOWt.-":r that deriveg from the ;
thatleaders develop with followers (Yuukl. 200 nterpersonal relationships

We would argue that when leaders 1, -
power, they should use persona] e ave
mo

- ' te to use positio
to be able and willing to use it (Daft, 2005). Power can be twcil 122:16 rgnd
: .One

face is the use of power within an organization to achj -

goals to the detriment of others 0 achieve one's personal
-0 others in the organization. The other face is that

power wc?rks to acl'ueve the collective goals of all members of the

organization, sometimes even at the expense of the leader's personal

goals.

27.2.7 Leadership and Coercion
Related to power is a specific kind of power called coercion. Coercive
leaders use force to cause change. These leaders influence others through

the use of penalties, rewards, threats, punishment, and negative reward
schedules (Daft, 2005). Coercion is different from leadership, and it is

important to distinguish between the two. It is important for you to
re being coercive and those who are

distinguish between those who 2 _ .
Using coercion 18

influencing a group of people toward a common goal.
hieve a shared goal and may have

counter to influencing others o ac |
unintended, negative consequences (Dubrin, 2007; Yukl, 2006).

27.2.8 Leadership and Maﬂage'_ncnt from, management. They both
Leadership is similar to, and different : - with people. Both

. e workin
b g . poth require
volve influencing people- Thtifzve 700 common goals. However,

are concerned with the 2¢ dimensions than they

; ifferen
leadership and management ar¢ dls hat managers and leaders are very

are similar. Zaleznik (1977) afgueei the other. Managers are reactive.

. . . n
distinct, and being one precllfi:i:’h seople solve problems, they do so

While they are willing t0 WO
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ith mini ional involvement. |
wlthgzir;:ifﬁzgg:rs are emotionally involved anq _scf:ek to hsh.ape lde.as
‘Instead of reacting to others' ideas. Managers bave limited choice, whjj,
leaders work to expand the number of alternatives .to problems that haye
plagued an organization for a long period of time. Leflders ch;'mge
people's attitudes, while managers only change their behavioy,
Mintzberg (1998) contends that managers lead by using a cerebral face.
This face stresses calculation, views an organization as components of a
portfolio, and operates with words and numbers of rationality. Leaders
lead by using an insightful face. This face stresses commitment, views
Organizations with an integrative perspective, and is rooted in the Images

and feel of integrity. Managers need to be twofaced; they need to
simultaneously be managers and leaders.

Kotter (1998) argues that organizations are over-managed and
under-led. However, stron

g leadership with weak management is no
better and may be worse.




Ct on the organization. Bennis and
Nanus (1985) express the differences between managers and

leaders very clearly in their often quoted phrase: “Managers are people
who do things right and leaders are people who do the right thing” (p.
221). Implicit in this statement is that organizations need people who do
the right thing and who do the “right things right.”

27.2.9 Principles of Leadership
The following are the principles of leadership:

i. Know yourself and seek self-improvement — In order to know
yourself, you have to understand your be, know, and do, attributes.
Seeking self-improvement means continually strengthening your
attributes. This can be accomplished through self-study, formal
classes, reflection, and interacting with others.

Be technically proficient — As 2 leader, you must know your job
miliarity with your employees' tasks.

ake responsibility for your actions -
ur organization to new heights. And
ften tend to do sooner or later —do
n, take corrective action,

ii.
and have a solid fa

iii. Seek responsibility and t
Search for ways to guide yo
when things go wrong, as they oftente
not blame others. Analyse the situatio
and move on to the next challen.ge.

iv. Make sound and timely decisions —

s : d planning tooIs.
V. :ziltslion-mak;f | E;:e ef) good role model for your employees. They
. e example -

must not only hear what they are expected to do, but also see

st not only .

the st become the change we wantto see— Mahatma Gandhi
m. Wemu

Use good problem-solving,
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vi. Know your people and look out for their wcll-bejmg ~ Knoy,
human nature and the importance of sincerely caring for your
workers. .

vii. Keep your workers informed — Know how to communicate With
notonly them, but also seniors and other key people.

viii. Develop a sense of responsibility in your workers — Help
develop good character traits that will help them carry out their
professional responsibilities.

ix. Ensure that tasks are understood, supervised, and
accomplished - Communication is the key to this responsibility,

27.3 Relationship and Relevance of Leadership Concept to URP
Practice and Training

Town and country planning is the

process of making decisions on the
development and use of land. It i

s a tool for guiding and facilitating
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mdustrialisation from the late 19th century. T ;
shook contemporary habits and concepts. Socj

the need for corrective intervention tq deal with the growth forces
unleashed by modernisation. Pioneering professionals often worked first
in other built environment area like architecture, surveying, engineering

and garden cities), or develop ways to reform

provide plenty of space and light, clean w
(through urban renewal).

and reorder existing ones to
ater and adequate drainage

_ Early town plans concentrated on secur
urban needs, such as: housing,
and roadways; water; sewera
fecreational areas. Each elem

would work alone and 2
affo

City
impo

ing adequate provision for key
commercial and industrial uses: railways
ge and energy supply; open space and
ent of a well-planned urban environment
s part of the whole. A town plan also to be
Idable, and to fit the designated site. The vision of what the town or

could become was critical. The drawings produced were as
I'tant as the vision itself.

" Planning today retains its commitment to 1deal urban environments,
ut h

r as to work within challenging political contexts. The task of
eConei]; : : .

intonmhng competing development and environmental goals in the
erest

S of “sustainabil

% ty” usually falls to the planning function in
vernment_ MUCh atten

Cites e tion is now directed at better managing existing
Ther, o Vrefltmg completely new ones.

coordinat Tous dimensjong
Or of resources, h

oh:
DraCtiC 11p etWeen leader
Sc
1 Ptured be]gvy-

of leadership roles of town planners as a
uman, environmental and natural] The
ship and town planning education and

€to .
Whplanner as a leader i urban governance,
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rasaleaderin city centre d651gn,
der in master plan design,
der in the design, implementation anq

ii., Thetownplanné
The town plannerasa lea

iii.
The town planner as 2 lea

V.

nitoring plans, . o
ffnt? t wng;anner as a leader 1 the conceptualization apq
V. e to ; . .
development of plan both atlocal, regional and 1-1at10na1 scale,
vi. The town planner as a leader in the process of implementatioy

of the sustainable development goals, | | |
vii. The town planner as a leader 1n the sustainable city

~ programmes, and N
viii. The town planner as a leader in the drive towards mitigating
climate change.

This chapter considers two of the important areas of relevance of
leadership in planning and the leadership roles of the urban planner.
These areas of relevance are urban governance and master plan
conceptualization, as well as plan preparation, implementation and

monitoring.

27.3.1 Planners' Leadership Roles in Good Urban Governance
Governance is a very complex issue. It refers to the administrative
arrangements of economic and social resources for development. One of

the ma'lln objectives of governance is to undertake holistic developmental
planning for an area with the maximum ut

human resources available therein. Gove
becomes more specific when we use the
So on with it.

lization of the economic and
nance is a generic term, which

following (A gere, 2000):
" between governments and market
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I‘llng

s between gOVernments and citjzep,
« between governments and the ,
« between elected officials ang 5

between locgl institutions and urban and rurg] dwelle
between Iegl_SIatu.r ¢ and executive branches, and it
between nation, states and Institutions,

Urban governance involves administration, planning, coordination
and management of an urban area/ city/town. It also refers to the
relationship between local government institutions and urban dwellers or
citizens. It equally includes partnership or coordination between local
city governments and private enterprises/ the civil society/ the voluntary
sector to help improve the administration of a city.

As cities in the developing countries are under stress on account of
demographic transition and economic liberalization, many issues related
to effective governance of these urban areas have emerged.
Unfortunately, most urban governments are not well equipped to tackle
some of these problems owing to reasons such as lack of resources or
improper decentralization of power. This has led to inadequate and
neffective provision of public goods and services to the citizens. Insuch a
Scenario, partnerships of local governments with the civil society and t_he
Private sector become important to Steer and create responsive
80vernance structures. Local governments are the first and the most
direct leve] of interface between citizens and governments and, therefore,

‘e mos; vital platform for the exercise of democracyf. d
¢ for effective governance an

mpowered to

pr1v.ate Orvoluntary sectoy
Ppointed officials,

It is important to realize tha

Plannip ' ents must be €
Of Cl Overnm . :
g of urban areas, local city g i dministration. They

1Y outall functions related to the running of city @ o skills t0
"Ust also haye adequate funds and professionals Wit .reqmmntries this
Cérry Outall these functions effectively. In most developirs CO‘;d thu; the
nd of devolution of power and funds has not taken place adia there i
Ca] 80Vernmens faj t o function or deliver effectively. In Ind1a,

lo
s actual
Constity, s lization DUl 1
1zatio
Utiona] support to such decentra
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i ' xtremely slow.
1mpi:/n}::2t;:czitlf;iibgf;degovernance, we are sPeaking about its quality
We, therefore, analyse the positive transformations 'tha't are alternatjye,
to the current format, which can improve its functioning. GovemanCe
can be defined as good when all the issues that make it ineffective
addressed, removed or taken care of.

Consensus _ncmumable
oriemed
Participatory Transparemnt
GOO0OD
GOVERNANCE
Follows the Responsive
rule of law
Effective and Equitable and
Efficient inclusive
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