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Abstract ial capital on employees’ performance of hospitality

he study investigates the effect o, structural soc g .
' n 4 jl-\’iger State. Quantitative researched design was adopted with a

industry in Minna Metropolis, g
1 structured questionnaire for data collection. The study focuses on etghteet.i (1 2 chre;;, star hot-els
registered with Niger State Association of hotels in Minna Metropolis, Niger State. 1he samph_ng
techniques for this study were conducted he first phase, purposive sampling

wod was utilized in

in two phases. In 1
technique was employed while census - based metl

the second phase. Two key employees
providing the administrative services (Manager and Receptionist) were surveyed for this study.36
hree - star hotels, only

questionnaires were administered to respondents of t 34 questionnaires were retur "fd
and used for the analysis of this study. Descriptive and inferential statistical were employed for data analysis.

The result showed R2 of 46.3%. The regression result revealed that network ties have positive and significant
effect on employee’s performance of hotel in the study area, while network configuration has a positive and
insignificant effect on employee’s performance of hotel in the study area. It is recommen ded that management
of hotels should imbibe the culture of structural social capital as catalyst that influence employees’ behaviour

ormance. Government should ensure strict compliance of structural social capital

to achieved sustained perf
dimensions in developing local content policies by institutional body as well as explore social relationship as

critical tool for business success.

Keywords: Structural Social Capital, Employees Performance, Social Capital Theory, Network ties,
Network configuration

Introduction
The e f vry sty sty revder st o bl g Al Ak 2019, T
who check-in the guest after payment of hotel bills, the porter v%hzrc;lr‘:y (;:;:1?;) rlrll.le tt:regrcf Sl:Z t/l}lle recei:lsont::
chef who co_oked and delivered delicious meal to the guest, and the cleaner who ensug gedbth t hlsh " lf00 m, and
the environ is 'clf:z.m (Atintola et al., 2019).This implies that the hotel employees ar ) s .el .Ote roo it
dT:y tofday a}::uvmes needed to achieve the desired set objectives (Banki et al ZOITS-V Ie(rg“zsizrr‘ltc‘iasxif;?l;glg)
wh?g; ?;il:nzz:;::;:tg 2"0):)23‘61 dlfpe}’]‘fjs largely on courtcous treatment of their employees by pay masters
Nench. 2017). The dynamic and i ot that can influence effective customers’ service delivery (Tang, 2016:
ccis] -alationshi ks ghly competitive business environment of the hospitality ind bccl?ons for
. 1ships as crucia task for hotel employees to ensure influx pitality industry, :
efficient service delivery to client (Terrykim ef al, 2013: Lj nflux of guest as well as enhance effective and
managers treat their employees as just ordinary worléers th ’ 'l et a{., 2013). Unfortunately, most of the hotcl
at can easily be replaced with others if they fail © 4°

their job as prescribed by : .

and sJalary iEC:emenf areyn?;(:lnd::‘ﬁ?n:'m (A_kmlola etal., 2019). As such, emplo benefi h as promotion
job terminations. Other ¢ y © Ciperetion Ofmanagcmcm Empl st e.ne lsuies £ ith
. Other employees suffer from sexual harassm - Employees that complained are threatened W!

« en

negative impact on cmployee's pe . . tand v . S

Pcrformzmc:ofholcls i'F:M);‘:;;il:;r:L:;T}dnCe AKIyla et al.,, 2019). Lif(l;bz(l)ltl?bus'e.' ‘Af” e Ue‘}tmﬁ!‘ﬁ:ﬂ t

closure of top three hotels in Minl:xaltj‘;]sTCsull ofpon existent of sound Cer LSS MR WO m“ lﬁsd irl the

respectively (Banki ef al., 2016) th good edifice namely; Goldeny Place. ydro Suiih‘SrlLfS:oro hotels
' 4 ace, Hydro an 1 ‘

ave a

For hotels to satisfy their guest needs, thej
bonuses, end of the year bonus, best Cn’lplo

r Cmployecs

need more th ve
) : X an . as,
quality service but a lifetime constant of = oL rSIyAmnon. Such Al

yees Oflhc ca ¥
uch scrvicCYWhri.c‘}? :mlsrl“‘d guest is not only after once ina l.‘
an only be achieved through social ¢
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. tog
owledge of resources that enhanced effective and efficien,

. . se i i 1
o013, More 5o, §tmctural so:;l.al caplt:l as a dimension of sociall-\::;itielﬂcl;zae;nhz?elzrf amlsation b v
work-mhted sroaienes, e’_'q;:’_ e, tec' nlcal-kno“{-how, and - contextya] infounatio, mgh oyee to share their
e tle., 222502;gvt2;foﬁrgt&r;’ improve thell;l_service ) with their colleagues
or preferenc r service accordingly (Terryki +13

;:;‘(‘l’";wimml social capitals facilitate t_he flow of critgicy;l( ingynl:z:rtli:;‘;[;dz?r:ai’stl";rec:t? {;;120ll3()1. i other
cooperation among network members during the process of service delivery (Hallam ef a/ 2‘2;;’86 Sereetngly
managers of established hotel_s. have acknoyvledged the fact that social relationship could be " dt A ln_lerestmg'ly,
effectiveness, pursuc strategic goals, achieved profitability and novel operations (Saina usf! (:ial;hlev'e “0la,
Konak and Secilmis, 2018; Swanson et 1_11., 2020). Going by this, having a structural gsolcii:; ca ai%agllo’ .2014(;
approach is not only a strategy for hotels in the present time, but a complete modelled blueprint f(?r 0 -eonf on 1
efficiency (Tang, 2016; Neneh, 2017; Konak and Secilmis, 2018). Based on the highly c:m etitivep lF':lulomf
hospitality industry, hotels. have now employed structural social capital dimension to revitalizs their o nt;lratl:e )

build new capabilities (Ellinger et al.,2013; Hallam ef al,,2017) and achieve sustainable economic o[v)vth (l;):;
et al,2014). However, this paper aim to assess the effect of structural social capital on the perfonirance of the
hospitality industries in Minna metropolis, Niger State.

The remainder of this paper is organized as such: The literature review of the variables employed for this study.
The following section discusses the method and procedures utilized in conducting this study. The next section
provides results and discussion. Lastly, the conclusion and recommendations for the study are stated.

LITERATURE REVIEW
2.1 Conceptual Review

Concept of Social Capital

Structural social capital relates to pattern of connection among network members that enables them to exchange

vital information that may enhance inter-firm collaboration among them in executing task (Dai et al., 2015).

Ellinger et al. (2013) referred to structural social capital as the degree of connection that employee within an

organization share with each other’s in order to promote cooperation among them which in turn increase

organizational performance. Structural social capital is defined as the extent of social interaction amongst hotel

employees that can enhanced their performance (Mescguer-Martinez et al., 2018; Wairimu, 2019). Similarly, Li

et al. (2014) synthesized structural social capital as formal and informal collaboration and coordination as well as

social interaction among network members that can enhance working condition that increase orgaqizatiopal/
performance. On the other hand, prior studies that conceptualized social capital based on st‘ructural dimension
focus on content and quality of the information sharing. The content refers to the dgg}'ge of information shared
among network members of hotel; the quality refers to the timely, accuracy, credibility anc} adequacy of the:
exchanged information that would ameliorate how service are delivered to customers (Terrykim et al., 2013; Li
et al, 2014; Munaidy et al., 2015; Hador, 2017). Furthermore, Sainaghi and Bagglo_ (2014) and Nenet} (2017)
conceptualized structural social capital based on network ties and network configuration. The network ties refer
to collaborations among network members that allow them to gain access 10 other members resources gn(%
information within an organization, while network configuration constitutes the chanlnel§ through which .v‘nal
information and resources is disseminated among network member with?n an qrganlzqtlon. After “(‘je Cr&t‘c";
examination of the various approaches of conceptualizing structural soqlal capital, this cum(:lr.\t Snt]” )S' zzngphi
network configuration and network ties dimension of structural social capital as used in the St;l ies 0 l( achigve
and Baggio, 2014; Neneh, 2017). The rational for the selection is based on the fact that, hotel can only a

. ¢ in rendering
Operational efficiency and effectiveness if only employees collaborate and work together as a tcam g
S€rvices to guest.

Concept of Performance . . i non-
ore 5o, the study’s second variable, performance is being measure using one °fe'the; 4&)? 0 ﬁnza(r)\ ;: é?l;]l:iaﬁ et

financial dimensions or a combination of both (Terrykim et al., 2013; Felicio ef al.,, 2014; 1ang, orformance. The

al". 2017). Therefore, this study utilized non-financial measures with focus on Fesponsnvex}es:n l; ol gi;le o

rational for this is premised on the fact that studying hotels based on responsiveness perto s objectives. The

Informed perspective as to whether or not the value proposition do satisfy hotfelslt:au;liﬂeusrc l )

conceptual framework depicts the explanatory and explained variables of the study in the F1g .
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Framework of the Study

Theoretical Framework for the Study y .

This study is anchored on social capital theory. The theory was develf)?ed bderer:;ih SOCIOIotglst
(Bourdieu, 1986). Although, the theory, springs from network theory and it’s base on the ZSSUmP log
that person family, friends and associates constitute an important as_set that hotel capltallze upon an

leveraged for capital gain (Bhandari and Yasunobu, 2009). To reiterate, SCT posits that hosplt;.ahty
industry rely on the concept of social connections among network mcmbcrs,. which may be characterized
by network ties, network configuration and norms of accepted behavior which enable network mcr.nbe-rs
to effectively work together in pursuit of business objectives (Feli cio et al., 2014; Konak and Secilmis,
2018). Going by the social capital perspective, the theory focused on how strong network ties among
hotel employees facilitate inter-firm cooperation that will help them to render quality services to their
guest (Konak and Secilmis, 2018; Akintimehin et al.,2019). However, the social capital theory is utilized
in developing (i. network ties, and (ii. network configuration dimensions that served as the specific

outcome that underpins the structural social capital orientation of the hotels and the accompanying
performance.

Empirical Review of Structural Social Capital and Hotels Employees Performance

Mc§egucr-l_v1aninez etal. (2018) conducted a quantitative study to examine the effect of structural social
capital on innovative performance of Science Park in Spain. The study has a sample of twenty-eight
firms located in the science and technology park of Albaceta, Twenty-eight questionnaires were
administered to managers and other employees of the companies. In collecting the questionnaire back

only twenty-four were found useful for data analysis, Descriptive statistic and Partial Least Square are
used for data analysis. Thf: findings revealed that science-push absorptive capacity has qua f
influence on structural social capital towards innovation performance in this cei A S icant

. . P nce in t .
—pull absorptive capacity has a significant influence his science park, while demand

Wairimu (2019) conducted a cross-sectional surve ‘

Nairobi County, while evaluating the influence of structura] social cg o yered social SDISIposes [n
pi

enterprises in Nairobj city county, Ken i tal on perfor f social
. ya. A simple . 4 nance of socia
sample of one hundred and seve P'€ random sampling techleUe was used to select a

n from the registered thy
i- i ) ., ee hundred A
Cscriptiy . ata co
were employed for analys; 2 h arson’s momen e.CtEd from ic field
h ysing the data, The fin Nt correlation and chi-square
influence on Performance of Social Ente cial Capital have positive

dings revealed thag Structura) So
l )
entrepreneurs should €ngage in decper cul ool for g S5

rprise in the Study area, Tpe study
prency 1 Structural socjg|
sustainability of enterprise. N ey o sovh e

pital a a critj
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o al. (2020) adopted quantitative approaches to examine h
““m.qilcd enterprises (SMEs) performance in a hospitality indu
mec "

Josig WS adopted \_\'ith n sum'plc of one hundred and ninety-nine SMEs while comparing the influen

des ‘:““\'chllc sharing and innovation gcncn‘\tcd from structural social capital on non-fi cr c'c‘
of formance. They adopted the structural equation modelling test for the hypotheses pro ‘l!\nn;:uq
’f:“y The empirical evidences revealed that social capital construets, in seninel iy
study

cluding structural, relational
| | re : : s i and
fognitive socinl capital, all positively influence knowledge sharing an¢

| innovation amon 9 i
% 4 A - y g SMEs in the
hospitality industry, which in tum enhances SME business performance. Further an

: ? : : : alysis revealed that
GMEs that jmbibe social capital orientation will constantly pursue novel services t 4

) i ! : hat would result in
ephanced tourism business performance in terms of financial or non-financial aspects. They then

concluded by stating that adopting social capital dimensions provide a gateway for hospitality industry
1o offer unique services to customers and market needs, as well as ensuring SMEs growth and
pmmnbility. :

qwanson ¢ oW social capital impacts small-and

stry in South Korea, Survey research

Liang ef al. (2021) conducted a qunnlimtivc. study to examine how structural social capital affects

performance of large firms ‘lh.rough the mediating mechanism of resource acquisition. A descriptive

statistics and inferential statistics were employed for data analysis, The study survey two hundred and

fifty-three top managers from Chl'ncsc firms and‘found that the social ties of top managers facilitated
resource acquisition, which was in turn beneficial for firm performance. The result of the findings
revealed that social ties of top managers play an important role in firm’s activities, particularly, resources
acquisition and general organizational performance. The study recommended that Chinese firms should
not only accumulate structural social capital parameters, but their managers should also implement
strategics that increase entreprencur’s ability to utilize their resources to enhance the performance of
their firms.

Based on this review, it is empirically proof that the studies reviewed are of foreign base and focused on

SMEs as well as neglecting hospitality industry. This posed that geographical and industry wise gaps
exist.

Methodology

Study Area

Minna the Niger State capital is located some 740 kilometers from Lagos and 140 Kilometer from Abuj:
the Federal Capital of Nigeria and on latitude North 60.301 and longitude East 80.8010f the equator. By
2022, Minna has an estimated population of about 478,576 pcople (World population review 2022).

Research Design, Sampling Techniques, Data Source and Data Analysis
The study employed quantitative research design as used in the studies of (Saha and Banerjee 2013
Swanson et al., 2020). The study only focuses on Three- star hotels registered with Niger Stat
Association of hotels in Minna Metropolis, as they are the leading hotels in Minna, Niger Stat
According to the Association, there were 58 registered hotels in Minna as at the time of visit in the ye:
2020, Only 18 of the 58 hotels possessed the features ofthree-star’ hotels and thus served as the samp
hotels for this study. The sampling techniques for this study were conducted in two phases. In the fir
phase, purposive sampling technique was employed and seconds the phase, census - based method w
utilized. Two prominent employees providing the administrative services (Manager and Receptioni:
were surveyed for this study. The questionnaires were structured to elicit response about acaderm
qualification, age, sex and gender of the respondents. In line with the previous studies, a seven -po
likert scale was adopted for this study (Konak and Secilmis, 2018; Akintimehin et al., 2019; Swanson
al. 2020). Descriptive statistics was used for analysing the demographic profile of the responder
Morcover, a total of 36 questionnaires were administered to Manager and Receptionist of Three - »
hotels, In assessing and coding the filled questionnaire, 2 of the 36 questionnaires were not filled by
'°5P9ndcnls due to reason best known to them. Thus, the exclusion of 2 qucslimmni.rcs lmm_thc analy
ultiple regression analysis was used for analysing the explanatory and explained variables. S
Software package was employed for analysing demographic profile of respondents and STATA softw
Package was utilized for analysing the explanatory and explained variables.

Model Specification

mﬂ assess!ng the effect of structural social capital on the performance of hotels z.:mplt)yee‘ tsn ‘mnrv:::
i eCslr::pohs, an econometrics model was built around the components of _stEuc‘l‘umlc:ct;;:rl::1 ::cp;) “(‘ ch
are hnd network configuration) and employees performance (responsiveness p "

s vsed in estimating the effect of these components on employees performance.
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Having stated this, the model is thus formulated as follows:

EMP = f(SSC)
With EMP = RP
and SSC= f(NTT, NCG)
Where: EMP = Employees performance
SSC = Structural social capital
Substituting equation 2 and 3 into equation 1, equation 1 becomes
RP = f(NTT,NCG) 4
Equation 3 can be rewritten as follow:
RP = f(NTT + NCG) 5
Transforming equation 4 into linear regression, equation 4 then becomes
Where:
RP = Responsiveness performance
NTT = Network ties
NCG = Network configuration
fo= Intercept
By — B, = Estimation parameter associated with the influence of .
on employee’s performance in hospitality industries in Minna metropolis.
u = Error terms ) .
Drawing from the model, our a-priori expectation of the expected pattern of behaviour of the independent
variables (NTT & NCG) on the dependent variable (RP) are NTT >0, NCG>O.

W -

the indicators of structural social capital

Results and Discussion of Findings

Results . .
Table 4.1 present the demographic characteristic of Three- star hotels respondents. On the basis of functlopal
responsibility, it can be observed that 50%, representing 17 respondents were managers, and 50%, representing

at 53% representing 18 respondents were male,

17 respondents were receptionists. Gender distribution revealed th

and 47%, representing 16 respondents were female. This might be from the fact that most of the women that are
re being bad mouth as indecent women and thus abate their

working in hotels in northern part of country a
More so, age distribution revealed the following, 29.4%,

participation in hospitality industry services.
hat were of the age between 26 and 30 years respectively, as well as 55.9%,

representing 10 survey respondents t
representing 19 respondents fall between the age 31 and 35. Moreover, 14.7%, representing 5 respondents had

their age between 36 and 40. The findings depict that the average age of respondents is largely between 31 and

35 years which indicate that respondents are still young which can be attributed to economic active age of the
respondents. Furthermore, Table 4.1 discloses that, 2.9%, representing | survey respondent had Secondary School
Certificate Examination (SSCE). 17.6%, representing 6 survey respondents had their education level as National
Diploma/NCE. 55.9%, representing 19 survey respondents had their education level as Higher National Diploma
(HND)/Bachelor Degree and 23.5%, representing 8 survey respondents had their education level as Master
Degree. The average educational qualifications of respondents are Higher National Diploma (FIND)/Bachelor
Degree; this is an indication that most hotel employees in Minna are graduates which can be attributed to inabilit
f lhq graduates to get government employment. Lastly, 55.9%, representing 19 survey respondents had the)\i
'xperience between 0-Syears, more so 32.4 %, representing 11 survey respondents had their experience betw
»-lOy_cars, furthermore, 11.8 %, representing 4 survey respondents fall between 11-15years The? i Eel
.\'pcrlence] for Three- stars hotels employees is 2years. This finding indicates that tkz’e res.pond:t\\’tesﬁ\l\%l:(;\\,;) rch)“r
or a very long period in hotels due to intapgibility of the services and dynamic nature of the business.
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Table4.1: Demographic Characteristic of the Respondents

:hrcc-Smm Hotels

Functional %
P 9 Mean
Receptionist 17 50
Total 34 30 &
Gender 100
Male 18 =
Female 16 33 53
Total 34 41
e 100
26-30 years
31-35 4 llg si3
-35 years 559 3
36-40 years 5 2
41 Above 0 47
Total 14 0
Educational qualifications 100
SSCE 1
ND/NCE 6 %36
HND/DEGREE 19 559
MASTERS 8 235 }
Total 34 100
Working experience 19 559 2
Less than 5 years
6-10 years 11 . 324
11-15 years 4 118
Above 15 years 0 0
Total 34 100
Source: Author’s Field Survey (2021)

Discussion of Regression Analysis Results

The result from Table 4.2 showed R2 of 0.46270, implying that about 46.3 % of variations that occur in
performance were explained by the independent variables included in the models of Three- Stars Hotel.
While the remaining 53.7% were due to other extraneous variables not included in the model and error
in measurement of some variables. The F- value of 3.20 was significant at p < 0.05 across the hotels,
respectively. Thus, indicating that the model for the study has a good fit.

Table 4.2: Regression Results of Three-star Hotels in the Study Area.
Three- Stars Hotels

Explanator Coefficient Standard error P>t
—— Y variables S
Network 0.4732752 1965302 02
ties e
Network 0.1524296 134932 02
configurati
on
0.711
Constant 5.112301 13.65019
F 3.20
et 0.0140%*
R-square 04627
.'\dj R-
T—Square 0.3186
pP<0.05 '

Source: Authors Field Survey (2021)

A -ive and significant effect on

The hypotheses tested for the study revealed that network ties had 'a SOS“.‘:-:I ::of (1)’.023" at < 0.95:

Performance of hotel employees with a coefficient of 0.4732752 mul{)s Y in line with our a priori
ased on this result, this study rejects the null hypotheses. The res
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content, frequency and quality of shared information among employees are important in improving
business organization performance. More so, network configuration had a positive but insignificant
cffect on performance of hotel employees with a coefficient of 0.1524296 and p-value of 0.269 at < 0.05.
This result is in contrary to our a priori expectation. Based on this result, this study fails to reject the null
hypotheses. The finding is also in contrary to the studies of Akintimehin et al. (2019) who revealed that
social capital has a positive but significant effect on non- performance of Nigeria informal sector.

Conclusion and Recommendations

The aim of this study is to investigate the effect of structural social capital on performance of hospitality
industry employees in Minna, Metropolis, Niger state, Nigeria. The findings of the study revealed that
network ties has a positive and significant effect on employee’s performance, while networ'k
configuration had positive and insignificant effect on employee’s performance of Three- stars hotels in
the study area. Based on this result, the following recommendations were made in other to _imprOVC the
performance of employees in the hospitality industries in the study area as well as Nigeria as whole.
Owners and manager of hotels should focus more on developing strong relationship among employees
in order to promote resources sharing, ideas transfer, and teamwork as well as achieved SUStémEd
competitive advantage. Moreover, The study provide insight to institutional bodies such as National
Tourism Development Council (NTDC) on the outcome of social relationship on the performance of

hotels industry amongst other services that would positively facilitate the upward moving of the country
tourist to that of their partners in other countries.
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