ISSN 2141-2014

| - VOLUME 8, NO. 1-202
/i} /"
Kivio No g

3 139~ %¢ .

R ik [T
e -
] 'I | 7 1 |
¥ L gy 8 t ‘:
] i | A i h | euds .
L
- i oS
o ' 5 -84 /5
1 | &
[ 8 n a1 i
— AT ; "
1
4

UMY [

| | 1 !k
LA
|

N Journal Of Information
> Resource Management

4 (JIRM)

A Publication of the
Niger State Chapter of

"igﬁ NIGERIAN LIBRARY
V ASSUCIATION (NLA)




THE IMPACT OF LEADERSHIp STYLES ON JOB

pERFORMANCE OF STAFF IN ACADEMIC LIBRARIES IN
NIGER STATE, NIGERIA

paul, Abutu', Nancy, Patrick Zamani 2, Isa, Aby O, 1, Sadiku, Khadiza Avosuahi O. !
University Library Services, Federal University of Technology Minna !
Department of Library and Information Science, Federal University Wukari *
Correspondence Authors Address: '
abulupaul@l‘ulminna.edu.ng

/,_-—-
Abstract

This study investigated the impact of leadership sivle

s on job performance of staff in academic
raries in Niger State. The study aimed at de
librarie &g -

fermining the leadership stvles as factors affecting job
performance Q/‘Sttlﬁ'ilz _academic libraries in Niger State. Survey research design was used with the
target population of 355 staff in the 14 institutions of higher learning in Niger state. Total population
was used for the study because the population is small and manageable. Re
260 (73%} copies of the questionnaire were filled and returned in usable form. Descriptive statistics
was used for the study. The result showed that in leadership qualities, the head librarians provided
avenues for in-service training like workshops, conferences, and seminars to staff: In respect to
leadership styles, the results of the study revealed that majority of the head librarians are
accommodating, easy to deal with and easy to be contacted. On influence of leadership styles on job
performance, the findings of the studyv revealed that ideas were not communicated firom the head
librarians to subordinate through Internet for quick job performance. The study recommended that

head librarians should ensure they utilize Internet Jacilities in communicating ideas to their
subordinate

sponse rate showed that

Keywords: Academic libraries, Impact, Job performance, Leadership styles, Staff

to Armstrong (2012) leadership is a process
INTRODUCTION of inspiring people to do their best in order to

achieve desired result. He stated that this
Academic libraries are libraries attached to involves developing and communicating a
tertiary institutions such as universities,  vision for the future, motivating people and
polytechnics, colleges of education, colleges  securing their engagement.
of agriculture, colleges of technology and ‘ L
also research institutes. In the view of Singh ~ The extent o \‘:’thh .membc‘p ~of an
and Kayr (2009), the main mandate of  organization con}tnbutc ul'.}la.rnesmng'lllluf
%ademic libraries is the preservation and resources 01}"1 tyle | ﬁrg‘iutleaet’:ln();im c(?;]dmz
4ceess to knowledge and information as well depends on how well the leaders

' i -ganization  understand  and  adopt
as sy i issi 2 s academic organiza : : _ade
B picmission, Forany appropriate leadership style in performing

rary  oreanizati succced in the _ B £
manay S . and services  their roles as managers and Ieadgr's: Tl.ms,
St ot gERgp sources efficiency in  resources  mobilization,

e masdlyloftheReareriun capabl:llt}; allocation, utilization and enhancement of
Cadership is s of 1 oncing others e e . o >
to udershlp A proess 108 mﬂuc,l; Cl ;ecdg 10 organizational per formqna depends, to a
¢ dnderstand ki 5 abmg :;1 ]aproces; of largeextent, on leadership style, among other
one and how to do it, and the fir
facil; ’ : forts actors.
“cilitating individual and collective efforts
M ~ o
0 dccomplish shared objectives. According
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To manage successfully, it is necessary i(.n:
the librarian to know what prcms?l‘y hxf 15.
managing or expected to manage, T'he lnm.
key resources which the hbl:arlan ma.nang
are:  people (library staff and 'hbr:n'y
clientele); Information (bibliographic and
media  resources); physical  facilities
(building, furniture and equipment’s); and
finance. Each of these resources has to be
managed separately but the end-results of the
librarian’s good management — good service
and user satisfaction - are a function of
successful - blending  of  the overall

Mmanagement of all the resources (Ifidon and
Ifidon, 2007).

It must be emphasized  that cffective
leadership style. may lead 1o high job
performance. Job performance is how one
carries  out  he task,  dutics and
responsibilities associated with a particular
job. It is also considered as an output of g
stafT on the job, measurable i terms of
quality and quantity of job P
done, Amusa of al. (2013)
the following
effective-ness,
innovation,
job skill, de
ele.

crformed or
on his part, gave
performance indicators:
cl’ﬁcicncy, profits,
creativity, work
cisi(m-making, ¢

value,
relationships,
Ommunication,

The performance of lib
o large extent (he
satisfaction,

rary staff determines
quality of
l,Jnl'm'lum\lcly,
researchers’ interview
IBBU  (Ibrahim

Customey
during  {he
of the library stafr iy
Badamasi

Babangidy
University, Lapai), Federal College  of
Education Kontagora, and College  of
Education Minng libraries, (he researcher

discovered that the lcadcrship sty
the head librarians were not
with the researcher’s expectation, Therefore,
there was high tension between the b
librarians and the academic librariang,
stated that the head librarians dictate apg
coerce them to work with lagrance disregarg
to their opinions and feelings, Changes are
introduced into the library work system
without them being informed appropriately.
The researcher therefore decided to carry out

les and of
N congruent

cad
They

JIRM VOL. 8, NO. I, JUNE 2023

a study on the impact of leadership styles oy
job performance of stafTin academic lhraries
in Niger State.

STATEMENT OF THE PROBLEM

The use of appropriate leadership styles help
to motivate, encourage and make employees
perform expected dutics according to the begt
of their abilities. Under this situation, liby
staft obey orders and carry out their dy
according to expectations without due
Consequently, the objective
academic libraries were est
achieved effectively. The leadership styles
adopted by the head librarians
therefore  contribute
smooth running of

ary
tics
delay,
s for which the
ablished could be

could
significantly 1o (he
academic libraries ang
attainment of institutional objectives,

A preliminary investigation earried out by
this researcher showed that most of the stafr
of academic librarices in Niger State were no
performing  their duties according 1o
expectations, From the above analysis, the
question is what could be responsible for (his
incl‘ﬁcicncy on the part of (he library stafr,
The answers 1 these questions constitute an
mtormation gap. Inorder to fil] (he gap, this
study therefore, examined (e impact of
lu:\dcrship styles on job performance of staff
i academic libraries in Niger State,

AIMS AND OBJECTIVES oF THE
STUDY

The  general aim of thig study  was 1o
determine the leadership styles as factors of
Job perform

ance of'staffip academic libraries
in Niger State,

The specific objectivey of the study are to;
. Determine the

leadership qualities of
heads  of

libraries o the job

of staff ip
libraries in Niger State,

performance academic

180



r

pind out the leadership styles adopred

" = @ . .

" by the heads of libraries in academic
jibraries i Niger State.

. pxamine the influence of leadership

j. T

«yles of the heads of libraries on the job
pcrform:mcc of staft in  academic
libraries in Niger State.

Research Questions

|, What are the leadership qualities of
heads of libraries  on  the  job
performance  of

staft’ in academic

librarics in Niger State?

2. What leadership styles are adopted by
the heads of libraries in academic
libraries in Niger State?

3. What is the influence of leadership

styles of the heads of libraries on the job

performance  of  staff’ in  academic

libraries in Niger State?

LITERATURE REVIEW

Numerous researches have been carried out
on the impact of leadership styles on job
performance. Uwanda (2020) conducted a
study to ascertain the influence of leadership
styles on job performance of librarians in
;Iublit' university libraries in Imo State. The
l'mdings revealed  that majority ol the
rar e perform their jobs to a high extent;
(he rc]miunshil‘ between  the  autocratic
l?‘i\dcrship style and job performance of
fSianes i high, P(,Shi\'c and significant;
the rc];nionshil’ between the  democratic
g:\tim‘sl\in style and job performance of
x‘hruriuns 1s also f\iuh. positive and
Menificant; while the relationship between
e laisses-faire leadership style and job
Performange of librarians is low, negative but
Menifican.

‘/\h”u.d

. et al. (2021) examined the
¢

Q.iltmnxhip between leadership styles and
u’r’:_f‘h)yccs‘ productivity  in P.lfbl(;l‘-'
"ersities libraries of Jamshoro city, Sindh

TRM VoL g, NO. 1, JUNE 2023

X . . Al
province, Pakistan. Findings from the study
revealed that revealed that public universities
ol Jamshoro city, Sindh province Pakistan

implemented  autocratic,  democratic  and

transformational  leadership  styles. The
researchers  recommended  that  university
library management should formulate a

better working environment along with the
adoption of good leadership styles that will
absolutely  develop  the  responsive
relationship amongst the head of departments
of all libraries with their subordimates.

Bitagi and Michael (2013) carried out a study
to determine the leadership qualities of
university hibrarians in Federal University of
Technology  Library: Minna and  Tbrahim
Badamast University Lapai, Nigeria. The
findings of the study  showed that the
universities  studied  have fatled or
granted partial acereditation of some courses
duc to madequacies from the hibravies while
majority of the respondents, agreed  that
madequacies from the libraries could be
attributed 1o lack of leadership qualitics of
the  University  Librarians, 1t was
recommended, among others that aspiring

CVeTr

university hibrarians should possess personal
qualities that could enhance their leadership
capabilities of university libraries.

RESEARCH METHODOLOGY

Fhis  study adopted  descriptive  survey
rescarch  design to - determine  feadership
styles as factors of job  performance in
academic libraries in Niger State. The target
population of the study consisted of 358,
Heads of  hibraries,  professionals  and
paraprofessionals in academie libraries in 14
tertiary institutions in the three geo-political
sones of Niger State as presented in Table |
Total enumeration sampling technique was
used for the study because the population is
manageable, that 1s: 14 heads of libraries, 83
Professionals  and 258 paraprofessionals
staft, making a total of 355 library stafl,
Questionnaire was the only data collection
instrument adopted  for the study. The
collected data was subjected to descriptive
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analysis using frequency counts
scores for the analysis to answer
questions. A total  of 355
questionnaire  was

and mean
research

administered 1o
respondents, however a (ofa] of 260 (73%)

Table 1: Population

S/No Academic Librarics

copics  of

copies were retrieved. A midpoint mean
value of 2.5 and above was accepted as
positive response, while the value that was
less than 2.5 was considered as negative and
was therefore rejected.

1 Federal Uniy ersity oﬂechnolon)
Minna
2 Federal College of I“ducalion, ‘
lxomanora
3” Federal Polvlechmc Bld |
4 lhr'lhlm B'ldamaql Babant’lda
7 Um\ cml) Lapm i
S 7 \locr State ‘School omesmg Bld |
6 T\IUU‘ State College of Lducanon
- and
7 Fedem] Collcs,c of I’reshw'mr '
] f]qherles Fechnolony New Busm 1
8 Fedelal College 0fW1ld11fe
) [ quauemenl Ncw Bussa
9 T\)oer State College ongrlculture :
, Mokwa ;
10

nger Slﬂl(, Schoo] ofMldw

1fery,
ana

11 f Fati L'1m1 Abubakar Collcge for
Legal and Administrative Studies,

| | Minna\ » i
i2 7 Niger Sldrl’;Polylcdmlc Zunneru/
' Bida campuses
13- - School of Health Technology,

Minna ] N
14 | New Cale College of Health
_ ']"echno_logy_, AVlim_m‘
TOTAL

Headsof | l’l-ofcssioﬁ:lls Paraprofessionals
Libraries |
A 27 68
| | ? 32
[ 7 40 _
| e 53
o, 2
L
o ;‘2 . 3
‘ 1“ T ’ » — ]

B _ 3 ) n
1 , .
e

U
| 5
I ] .
4 e -

Source: Secretary to the Librarians of the institutions under study
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The Results of the study are presented below iy, the followine Tabl
& LADIeS,
Table .2t Rcsp‘onse.s of Academic Libraviang on the |
Librarians in Academie Libraries in Niger St
STATEMENTS SA A sy |
ST . — A DS Mean : STD
The librarian who provides 1123 l P Paere s

S 110 1345

adership Qualities of the Head
ate

, CRemark
FOSST L Apree

|
!

avenues for in-service training ' ; ‘g
like workshops, conferences %
" and seminars to stafl’

{ t
|

|
|
1
|
|
|
|

' The librarian who delegates

_ 207 | 2
 work as appropriate

JA8 1043

|
1
i
|
|
i
1
|
\
1
|
I
i

{ Apree
- The librarian who listens to | 92
 staff’s point of view as and

i when needed

i The librarian who doesn’t 33 167 155 |5
, accommodate any kind of |
 domestic excuse interfering

| : l
{ with my duties

o
I
L]
2

| 165 | 0.527 | Apree

288 1 0.034 | Apree

The librarian who wears an 117 57
b X )
' officious look most of the time

o

By 311 0.656 | Disagree

"
The librarian who takes 13 110 129 ;. 8 11 2,49 10.643 | Disagree
decision arbitrarily } i
| The librarian who gives mea | 41(15.8) | 178 38 !
| high degree of freedom in '
| carrying out my duties.

l

'3 1299 10.593 | Agree

R v
The librarian who does not }
consult with colleagues on | ' E
T PARIEVE 0 Gl YT il Pyl vy
The librarian who does not 6 93 | |

fight the course of Library [ {
 staff promptly !' o

83.1) | 83(319) 12544 | 221 |0.754 | Disagree

Disagree

i
(

5

dents indicated that majority of the respondents agreed that heads of
Table 2 shows that responde

s Bl e deit ike workshops
State provide avenues for in-service training l”l<L i atl d
o e s Niger St b R :nts indicate
e 1can=3.45) Furthermore, majority of the rusp‘l)tn i :?h colleagues
.eminars (mean=o.=7J o0 B ' 1sult with colleaguces
. *q librarian d0CS 1Y
that the quality of a librar

CE an=2.21).
on major issues (mean=2. )
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» . '
' les ol the Hend
i Chendership Sty
Table : R“‘l‘“"“‘\ of Academie 1l avinns on the : ei |
. | el ios i Niper State
Libravians \eademie Tibwa s i Naper S

- ' STD Remarl
. : DSD Mean !

STATEMEN Y SV

the Wibvaran N

o A2 0547 Apree
Aecommodating, casy (o Ll 3o
deal with and ¢,

(M
WY o be contactod

The Tibvanan s considyy

. 1. V472 Aprec
ale On issues () 10 (IR vl ( .
. \ )
coneerimyg stal w Cllare (V)

, . v } M ().5G8 Apree
The Tibvanian is democtatie, tha i\, e O 169 13 Py ‘ ‘
allows e PN of the majo MY Lo
Prevail over hus owg decision

. . \ \ ) X ) A O renes

The Tibvarian is frnand emphatie (o 40193 15 ¢ W07 0,508 At

dccixiom_ioinll) tken Iy ST despite

MM opposition.

The Tibrarian w illing

I changes his
OPINION 1o suit

2.9] 0.69 ] Apree
W needs o conditions

(lenible)
60 195 5 3.2] 0459 Aprec
The librarian has good ability 1o leam (0) 1
and understang sttuations betore tking '
actions
‘.\“ ,; : “-‘~;~ - W s ( ¢ T - | |
lhs |‘|l rarian takes initiatiy oy W produce 19 L 3,37 0.6] Agiree
Posttnve changes '
Table 3 1oy caled thay majoriy of the res ondents goye Ny . b= g C,
! : ] i_ ‘ | o ereed thyg heads of academje libraries i
ANIger State were accommodating, ¢qa o deal wiy, . ey -
£ e £ . W ith ang CANY 10 e Contacted (megy 3.42)
Also, majoriy of the respondents agreeq that heads ol liby
St

: T ;“..\. I “Clldclllic Iil)l'(]['ik‘_\ i” Niycl‘
A were demoeratie (mean 303),

Table 4 Responses on the

Influence of 1.¢;
Academic Librarie

.l(lorship Styles o Tob Powr
) s < T . ’ll‘l'lm'm; C Ol staff;
S in Niger State thee of seaff in
STATEMENTS

SA A

: - ““\‘M_N@N’il‘lhv“'sll) Remark
ldeas are communicated from (he lop . 52 |9y 4

() ; l“ ' ;;”:»- ‘”)-“ N.-mh'w.‘"—w‘
] o \}«\ -’\l“‘L'L'
management level enable subordinates 1o !
perform job better
Free flow of communication from the 10¢ 149 3 2 | 350 1853 Auree
librarian enable subordinate 1o perform
professional duties betier
] -ause the librarians - 80 112 45 21 | 249

[ do my job well because the librarian: > 0902 Aprec

bmmunicate professional matters to me.
C(

i, I “‘l
”R\1 \v()ld S. L\() L JL'\[ 2023 l\




Ideas  are communicated  from  the

15 . S8 11751 13
hibrarian  to

229 0645 Disagree
the  subordinate through -

mternet allow for quick Job perform

ance.
The librarian sends mportant messages 69 168 23 6 318 0.569 Agree
on job rotation to lower cadre of staff

regularly and this improves performance

Latest information on library services is = 71 127

3T 5 0 302 0.746 Agree
commumceated down 1o lower cadre of
~Stall thereby impron ing job performance,
The tibrarian commuticates to the lower 35 128 72 230 266 082 Agrey

cadre through the intermediate stafl and
inereases job performance.
Data in Table 4 reveated that 1w

™ respondents agrecd that free flow of conumuni
librarian enable subordinate

watson from: the
1o perfonn pefessional dutics Better s
13t sdeas arg suittounatod froo the fibe
mtermet and allows for quich gob performance (Slean 2 29y

-

RIT1) However, mugenty of

the tespondents dussprocd o atuan to the subordinate throagh

DISCUSSION OF FINDINGS gnn:‘m;:u! When o leader i aveonmmodating,

i Belps o maimtain 3 healthy working
The results of the findings on objective one envitvament, and this may help saff to he
on leadership quatitics of the bead libeasians Creative and learn from their mistakes. These
m academic Bibranes i Niger State, showed

fidings aec contrary 1o the Nindingps
Abmed ¢t al

ol
2021y who discovered that
Nbeary beaders in poblic wniversitios i Sangh

that the head hibvarians provaded asvenue o
st 1o amprove thew skalls theough in-
serviee training fike w orkshops, conferences
and seminars. 1 must be emphasised that
encourying stafl wammg and development
s one of the wnportant gualities of & leader
Tramnmng and development are exsciti! o the
stecess of the ibrary as an organtzation. hi keadership styles oo the job perfomunce of
offers  opportunities  fur bbby sttt statf u«;mtwmg Ubtanes  Niger State
continnousdy  mnprove therr shally and showed that the !ij‘id Librarsns atmu:.s.r.!gn.!
productivity, Thess findings are o agrecment productive sk performance by appreciating
with the findings of Martin (2018 who found work well done -M‘i“"““‘“f“mﬁ satl for a
out that acadenyic hbranians in USA imdicted  work well done ri‘ very mmportant ey “”'ﬂ}fz
thi the best quality a leader shoulid process m;;;;mgan.m \‘V‘*’“ hibrary -‘f‘*‘“ ‘ are
is people first before any other thing apprecuted, ot might morally boost them
H 1O0H I PRiore carry ot therr duties effectively  and
The findings of objective two on h:aldw‘?‘“[‘ ethiciently, this iy cquatly ﬁmkc’ﬂw »m!!m
styles adopted by the head fibrarians m be puu,,-mﬁ at thew doty post, and 91 t‘hf a:;:ge:
ai:;&dcméc libraries in Niger State revealed  gyye aiendimg to pumm:f t‘mpn.);lilf'%aiui!:‘;. tin
that  majority of  head  hbravians ware s surbar o the thui) n-t' l,)sut?xyx;i‘n: i;:;;{ga
accmnnmél&ﬁag and casy to deal with when  4G15) who studied the tpaict of leadersiup

Provuwe Pakistan soplemented mtocratic,
teans formational and democratic leadenbhap
ni}f«.‘t\

The findings of the study on the influence of
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JIRM VOL. 8. NO. 1, JUNE 2023 8



style on - employee’s perform

ance noan
organization.

The results of their findings
revealed that there s significant relationship

rship styles and employee’s
performance in the
organization goals and
findings  from the

between leade

altainment  of
objectives, Also,
study  revealed  that
majority of head librarians do not utilise the
Internet  ip Communicating
i order
performance. 1t must be e
use  of

ideas (o
1o enhance job
mphasized that the
a  medium of
1S essential because it
S Communication, Library staff can
Internet 1o obtain information quickly
also able 10 ask questions.

CONCLUSION

subordinates

Internet as
communication

facilitate
use the
and are

The = study investigated he
leadership styles on job performa
in academic libraries in Niger St

leaders are the priority
library,

impact  of
nce of staff
ate. Quality

of any academic
the reason attributed 1o this, the direct

use of resources 1o achieve desired

objectives. From the study carried oy

t, it was
discov

ered that head librarians in academic

libraries in Niger State provides avenue for
in-service training  like workshops,
conferences and seminars 1o staff, head

librarians in academic libraries in Niger State

arc accommodating, easy to deal with and

easy to be contacted, Also, head librarians n
academic libraries in Niger State encourages
productive task performance by appreciating
work well done, head librarians do not utilise
the Internet as a medium of communicating
ideas to subordinates in order to enhance
their job performance.

RECOMMENDATIONS
1. They should continue to endeavor to
communicate  1deas  from  top

JIRM VOL. 8, NO. 1, JUNE 2023

: inate )
management level to subordinate

enhance job performance.

2. Head librarians should ensure they

utilize Internet facilities In
communicating ideas to their
subordinate.

REFERENCES

Ahmed, T, Yang, C, Yang, H, Rahoo, L.A,
Mahmood, S & Poudiougo, B (2021 ).

Leadership = styles. Open  Journal
Leadership 10(1 ), 230-240

(2012). Armstrong’s
of  Management

Armslrong, M.

Handbook and

Leadership: Developing  Effective
People Skills for Better Leadership
and Management: London: Ashford
Colour press Ltd
Bitagi, M.A & Michael,
leadership qualiti
librarians in

O.A (2015). The
es of university
Nigeria in the 2
century International
the 21t

Dubai me;

Confrence on
Century Education HCT
1’s College UAC 7(1).

Ifidon, S.E &, Ifidon, E (2007). New

Direction  jp African Library
Managemen. Ibadan: Spectrum
Books Limited Industria] Service

Select (2007). Knowledgc Dcli\’cryi

Available online@http://www.
Ventyxc

Martin, (2018). What  do academic
librariang

value ip
Reflectiong on p

leaders ang
library

a  leader?
ast positive library
a consideration of future
leaders,

Retrieved  from
h\lps://icr/acr/org.
Singh J & Kaur T (2009) Futyre of academic

libraries in India. Retrieved from
hllps//\v\\'w.scip.org.

186



