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Abstract:= In the inception,

Education and Training (TVET)::?‘::;:: :";Cﬂmllal ghoice of oceupation is selected and that appropriate training

and non-formal education, Bater 1t i pla:mel(lif;))r‘mal Is needed to enable an individual enter or adyance in his

on bureaucracies which is a system based oy, Tasie 0:30(1‘ chosen oc'cupz\tion.. Technif:al education, on the other hand,

and the legitimate use of formal authority, Hieralzch elf 1S more science-oriented with emphasis on the application of
offices and authority exist jp Yocational apg techn)i]col scx;nuﬁg Tl S BN TR

KHio0ls, colleges and vocational ang technical eq lica engineering \rades' such aselectronic, electrical, mechanical,
S b Co i e oy : €ducations bulldmyconstmclmn and automobile, Technical Education
and the p o i tP °"°“"°_9d I the ministries g mvolves the use of knowledge of science materials and
compar fd 0 tl't S ]uca lonal Seft"‘gs_- A close look at energy to solve problems and improve dail,y lives and our
Nigeria’s v'oca lonal and tecl'mlcal llfstltutions today environment while vocational education may be referred to
reveals basically a pureaucranc organization. There is as that aspect of education which leads to the acquisition of
pierarchy of auth~onty.systc_'rr.x based on Super-ordinate- practical and applied skills,

subordinate relationship, division of labour, a body of

rules and impersonal procedures governing work ang
strict emphasis on institutional goals, The element of

The National Policy on Education (2014) defines
pureaucracy is characterized by the

vocational education as “that form of education which is

following obtainable at the technical colleges. This is equivalent to the
components: division of labour, impersonal orientation, Senior secondary education but designed to prepare

hierarchy of authority, rules and regulations and career individuals to acq}lire practiﬁcal skills, basic scientific
orientation. Bureaucracy has its benefits and also, its knowl.cldge and attitude required as a craﬁsmep and a
shortcomings. However, this paper examined the role of technician at sub-prof.cssmnal 1eve1: The Policy glso
bureaucracy on vocation and technical education, It enume'rateq th; ijecnves of vocational and technical
states the role bureaucracy management as on vocational education in nge”ﬂ_ as follows: - : : .
and technical education with respect to the * To provide trained manpower i applied seience,
characteristics of bureaucracy management principles, technology and commerce particularly at sub-professional
Therefore, it’s conclude that Max weber principle of grades;

management reflect the planning, developing and

* To provide the technical knowled
provision of necessary control measure in the successful

ge ‘and vocational skills
necessary for agricultural,

industuial, commerce and
running of vocational and technical education economic development; :
rogrammes. * To provide people who can apply specific knowledge to
prog the improvement and solution of environmental problems
Keywords:- Role, Bureaucracy, Management, Technical for the use and convenience of man;
\ Vocational Education and Training, Institutions. * To give an introduction of professional studies in
engineering and other technologies;
L INTRODUCTION * To give training and impact the skill leading to the
) ; ook e : production of craftsmen, technicians and other skilled
Technical and vocational education is used broadly to i : p decltei N
refer to the educational process, which in addition to generaci - ?}‘25‘;‘;2;11;"}‘01:‘”302;;“t:nri’rszfdanwomen i
jon, i nologies and relate kg ; - g 3
:Sit;act(s)n,a?(i‘/()][‘}:? t:cZSitsL;'(tii}c/)nor (::C};chtigcal skills and mtelligent understanding of the increasing complexity of
. atie : technology.
knowledge which relate to occupations in various sectors of hnology

i i ucracy management
«conomic and social life (Ekpenyong, 2005), Vocational and In attempt to discuss the role of bureancracy

i i hnical education, bureaucracy refers
technical education used-as a twinterm s geared towards in vocational and tee '
%cupations which required m

anipulation and application of to a specific form of social org?ni;stit?;cfz; :rd:::;liszzg;
C struc A
"hnical  skills. Akaninwor (2004)  defines vocational purposes. 1I‘t pgsszst:::naof‘oz?:t?vities in which every sries
ication as & type of education or training designed for cl;arl);'de “ilse ﬁI:nctionall)' related (Ukeje, Okorie s
Preparing the individual to eamn a living (to be self-reliant). ; ac]‘:::; 1992:58), The first scholar to systemati
%Suar{? (2004) opined that any education which is necessary s
I'effec

tive employment in

; describe the characteristics of bureaucracy an.‘ ;1
an occupation is vocational. He
eXplained that voeat

ional education assumes that a

Ither
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! societies of Western Europe was Max
German sociologist.
gber's view, one of lh; primar.y considerations in
s was (0 rationalize sgcml and. economic
with the greatest possible efﬁ.c1en.cy. He
| pureaucracy as @ theory of organization best
“he needs of large and comple§ enterpnses that
services for a large number of clients. His concept
100 crac)’ was an attempt to minimize the frustrations
fonality of large organizations mn which the
ins befween management and workers were based

ons of class privilege.

’i\is analysis of organization ‘Bureaucracy as
d by Weber is supposed to be an “ideal type” which
. relationships and other factors that exist when
ork together to achieve con?mon goals.In the era of
st century, as bureaucracy is synonym to red tapes,
gid and impersonal structure, i.t should have phased
ago. However, in vocational institute/centres,
olleges and university of technology in which the
of vocational and technical education are been
ut, the explicit definition of a hierarchical system
foundation of an orderly method of managing
s very clear whom the higher authoritiesare to take
om and lower officers know their functions in the
e to obey the instructions of the higher authorities
nerior, The teachers and staff who can be categories
fficers are prepared and willing to be bound to the
f their superiors in all aspects of the school tasks
001). In view of the above, this paper examines
tion of bureaucracy principles in the management
nal and technical education in the country since
Ty is seen as a managerial tool which enhances
s, precision and effectiveness which are the
of public administration. Most ofwhat are
bureaucratic bottlenecks are human weaknesses
reswrongly emanating from effective application of
s ofbureaucracy.

F BUREAUCRACY MANAGEMENT ON
TONAL AND TECHNICAL EDUCATION

organizational structure based on strict, rational
laws of order is said to be exhibiting
ic tendencies. According to Peretomode (1991) in
(2008:63), Weber sees the pure bureaucratic
on as having a set of characteristics that contribute
hetically rational, disciplined, precise, stable,
ective organization. Vocational and technical
a formal, informal and non-formal organization
ureaucracy. The bureaucratic model adopted in
fation of vocational and technical educationcan
cterized by some key features of Weber's ideal
cy. Therefore, this paper bases its finding on

reaucracy in vocational and technical
the characteristics identified by Peretomode

abour: Tasks are divided among the various
eatlonal and technical education, Official
g Vocational/non vocational, technical/non-

< }) ) lLC
I < ve 1 h
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T e
ers) in the
ng tasksin logical form
sc.:h.ool Programmes into
and Z‘;;’igl;ntfchnol?gy. ¥
SIgning teaching staff

on specialization,

o In T g

positions of authority are hierars}llli-:;]l;cgfoe: .se:itmgs,
clearlly defined. Authority is delegated frorf ?l::e'r\?[nd
Adnnn.istr.ators (School Head) who are at the top of 1i1T
pyramid in a typical school organizational chaIE: to the
subordinates. The delegations of authority create a chai;
Qf command \vl}ich is a formal channel that defines the
lines 'of ‘authorlty from the top to the bottom of the
organization,

e Rules and Regulatioxu§: The National Policy on Education
are rules and regulations, guideline formally established
by the Federal Government as a way of controlling the
behaviour of TVETstaff, students and also guide the
administrators in taking and implementing decisions in. In
the technical colleges, teachers and students are provided
with manuals and handbooks containing guidelines on
how to behave and consequences to misbehavior,

e Impersonal Orientation: TVET teachers are expected to
relate with their students and among themselves without
any emotional attachment in carrying out their official
assignments. A conscious application of impersonal
practicehelps the TVET staffs in implementing rules and
regulations. It calls for justice, equality and fair play on
the part of TVET administrators in dealing with the
subordinates. :

Record Keeping: This is one of the statutory functions in

TVET. School records such as written statements about

the activities and the resources in the school and kept for

future references.Informationwith regards TVETstaff,
student’s facilities, materials including subjects/courses
available in a school and time allotted to each are
recorded appropriately. Written records serve very useful
purposes when they are honestly, accurately and faithfully

kept.

I11. ORGANIZATION OF VOCATIONAL AND
TECHNICAL EDUCATION

lcc.lm_icalare carried out by the
Principals) and the lower ofﬁcers (
schloc.)l system. It involves groupi
as 1t1s observed in the division of
Departments such as science, voe
social science, law, medicine
to various department based
* Hierarchy of Authority:

Technical and vocational education is organized at two
levels in Nigeria, Federal and State government levels. The
National Board for Technical Education (NBTE) are saddled
with theresponsibility for conducting technical and
vocational education. The NBTE is an agency of the Federal
Government established in May, 1972 to advise govemynen;
and coordinate all aspects of Technical and vocatllc:]pa
educationin Technical Colleges andmaking
recommendations to enhance the programmme.

ional Board for T echnical Education :
% {Iv"lfg NBTE is administered through a governing board

which is responsible for formulating btoac:h pm?;gth:; :1;:
meant to guide management o the _sm:ounder e
organization. The Board 1s orgam;e Nemmegoinnii
directorates, namely programme  diree _

stitutional
responsible for curriculum development, I
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Dsramme  eyaluation  through periodic

f’ore?hegc‘;;s'?e Planning ~ Directorate 13

polytec nics and lechg'jb cal development of all federal
fmetions.  From  the {fa] colleges, and other related
above, it s depicted that that

- pureaucracy was strictly use iy, i
Hence, bureaucracy p !
organization structure

pelow:

- I the structuring of NBTE.
?fs ngn”‘c““t role in NBTE. The
¢ NBTE is therefore shown

, Hierm'clzicu/ Structures of TVET
A w(?“-deg"ed.hlerarchy 1 applied in vocations d
[echnl?ﬂl education to establish a clear it c}lonal an
cither in the industry or the classroom SCllings T?lommland

. 1S plays

Institutions in Nigeria

Vice Principal
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an expedient role in organizing a structure which ensures
clear control and discipline in the TVET activities, Hence,
vocational and technical education is that aspect of
education that develops the individual skill, knowledge
and attitude towards industrial and academic proficiency.

A close analysis of the structure of TVET institutions in
Nigeria depicts relative common Structures. At the
secondary level, the structures of technical colleges are
based on the patterns specified by the government.
However, some basic differences may be observed in
terms of their sizes depending on the tallness or flatness of
structure. These chains of command are depicted below:

Principal

\/

FRERIER

TEACHERS AND

Fig, 1: Structure

e depicts a typical vocational training cen

Fig.1 abov
ccommodate other job positions

he increased to a

\
FERIEEEE

v
TRADE INSTRUCTORS

of a Secondary School

ter of about 200 students. In larger centres, the structure could naturally
e.g. additional vice principals and heads of department.

Principal

\

=

Vice Principal

(Academics)

' |
P

Head of subject and trade

2 3 4 5

Fig, 2: Structure of a Technical College

e :
Satig 1515 a typical structure of a technical colleg

s ¢. Heads of general subjects and
or departments, In this case, the structure could be modified to four,
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trades could equally be designated heads of _

five, or Six such heads.
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The NBTE directs that polytechnics be run on a school

tem basis. This explains the commonality that may be
R d in all Nigerian polytechnics. However, internal
‘ fougiﬁcat,'on of the structure could be undertaken by an
' {::timtjon provided the official structure remains.

vy, SKILLS OF BUREAUCRACY AND NATIONAL
v DEVELOPMENT

The indispensability of the skills of bureaucracy in
yocational , and technical edgcalion systemcannot be
disputed as no meaningful national development can be
achieved without it./.\s (Urpoh et al 20]9) r1gl}t1y
observed, the specialized sll<llls ofbureaucrat in pollgy-
making exert enormous mﬂucnce when performmg
pureaucraticadministrativefunctions. Burcaucrgts are ‘Lramed
in policy-making processes  as lhcfoundatlol} of good
-~ govemance; good policies that. emanate from Fhese
pureaucratscontribute  very sigmﬁ@ntly to natnpnal
development. Vocational and techmc?l educe.mop is a
perfect example of a typical bureaucratic organizationwith
" ts complexity and hierarchical structure which manifest as a
| Department within the institutions. Bureaucracy enhqnces
1 equity and justice as rewardsare based on educational
qualification and technical competence of employees.
Thiscreates harmony within the system and subsequently
brings about national developmentwhich can only thrive in
- anatmosphere of peace and harmony. As rightly observed by
 Duru (2001), bureaucratic norms and principles are part
- indparcel of vocational and technical education system.
Employment is based on merit and technicalcompetence, the
principle of hierarchy which is inherent in bureaucracy is
Observed,order flows downwards while obedience flows
Ipwards the ladder of hierarchy. Themethod of operation is
4sed on [aid-down rules which must be followed,

’mlmI:: head of vocational and technigaﬁl education in tt’n's
;:. llnislr‘ati\zlasyk'”no-t havethe requisite bureaucratic-
s call o e 1s in the performal?ce of his ﬁm.ctlons.
gy 7 WhOSljstance from well trained and expenenced
i o 1ave been exposed to the rudiments of
M place tzr fio years and are well equipped and
e TSRV e g ?ffer time-tested advice to the
Neration { acCoo dYOCatlona] and technical education.

" of office fOrr”mg to rank and qualification. Tl}e'rc
s Sine.qua_n j TVET staffs. These create stability
On to natjong] development. One of the
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Fig. 3: Structure of a Medium Sized Polytechnic

level relevant man
POWEr training. 1 i
development of skills of the e gl
contribute to national
confirm the position tha

nation in which its citizens are not developed

~ Contributing to this ob
right quality and quantity
developed administr

servation, Ujo (1995) outlineqd
. Iof s.taffs as essential features of 4
ative institutions, According to him, no
Ty out its functions if workers are
ement the National policy on Education

i | ty of staff, he stated that it is not jus£
having staff but having the right quality of staff. Therefore

the staff with relevant specialization must be obtained. A,
good vocational and technical education must ensure that
Itsemployees are trained to meet the challenges posed by
}mowledge especially in this eraof computers and
information communication technology (I.C.T.). This is the
only waythey would be highly equipped and better
positioned  to  contribute to nationaldevelopment,
Corroborating this view, Nnadozie (1990) saw development
as the capacity ofmembers of the socic‘}ty to actualize them
by participating actively in the socialengineering of their
lives and destiny. That is to say, they must draw their
strengths andaspirations from their socio-economic milieu,
The people must be free and confident toset their goals and
be involved in their realization. This can only be achieved
througheffective and efficient bureaucracy.

inadequate to impl
On the right quali

V. CONCLUSION

It was concluded that bureaucracy has .played ;
significant roles in the planning and developing of =
vocational and technical education. I_t also showcd. ﬂ;:;
Nigerian institute/institutionsfor vocatlonal' and teehﬂ{m
education to a great extent, is a bureaucratic om
The paper went ahead‘ and h}ghhght : ,“
organizational ~structure in voc'atxona.l t:g e
education, Although bureaucracy 1S sz:: P &
efﬁciency and equity thrt}u&:?mi%;?éﬂa. o
competencyand the practice O-al' tion. Form
vocational and technical spect lzgm
regulations enhance the P“tbﬁw l;t-tlef
Policy on Education and the hittie

insubordination to Superiors:
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, 1
ational anc
o national development, vocation®

. aucrac
100 system must strengthen “S-'l;lllrd;‘lrrcoug]{
oy de IS employec’s bureaucratic ski Sorms o
dequate training 4.4 retraining. Principles and n doing,
bureaucracy shoulq b, strictly adhered to. By SO better
vocational and technical education system e Bleomwm
placedto make enorpy o, contributions to the dt\f,l-.lhouse
of the nation. The bureaucracy asthe engine or F,O,\:["Opmcnl.
of goveriment holds the key o national -w\;Natioﬂi‘]
Hence, it plays salient rolesin the implemenw-ll-czl.q;)hcads and
policy of Educationang giving advices to Pomliﬂ ew policy
TVET administrators for the need to formulate 1
and to review existing ones.

VI. RECOMMENDATIONS

‘ i is inherent in
« To avoid unnecessary red-tape \\ihlch I,S (;n 1|echnical
bureaucracy, employees in vocational »:lr-]rlined e
education system should be lruineq and ff[l:f‘t‘cclivcncss
yse of modern scientific tools to mcrcqsc{l ;jl- ot
and efficiency in the performance of : l e el
L"Spollsibilitics. It is by so doing that they Lal‘m] phyent
i; national development and meet up
" e S s a yardstick
a[?] otism and favoritism should not bc. used as ;1 2:;](]1nical
‘Napccruitmem ofstaffs into the voCﬂlloniil'dn( g
M tion system The bureaucratic gxtm l}t)_s
d O . . : :
C?l;pomtmcnt on merits should always be a'dhutﬁe $_VET
2 i 5 ble of performing
valified personscapa X el
;n]yrjgns qualitatively that can contributeto TVET growth
nc
ion’ vth at large. g
he nation Sgrov Sy
i nal abstract rules based upon rdnond} decisions
‘ ImperS?& of vocational and technical educatlox}fsysteln
B fi maximum  efficiency
obeyed or
should be
effectiveness. ‘ i
aljd attitudes of staffsof vocational an@ techmct
; \}jmntg' on  system  are erroneouslyattrlbute]d s 0
cati rs
;ueaucracy. Lapses on the part pf TVET s'take 1‘0 t:m
L'ltrhin the vocational and technical cducatxop Sysy
i is
\‘lfllould not be blamed on bureaucracy which main goa 2
tsoenhancc effectiveness and etﬁcwpcx Rathc—:r,d.sul
keholder should be blamedand disciplined accordingly
e ' VET institutions based on
by the authority of the. I [. 2
laiddown rules and regulations of the public ser . ,l ;
‘ S } ational an
» Political appointees as heads of -the voc onal a
' ' t who lackadministrative
technical education system Bl T
experience  should always  seek ht e ‘Cumula[ed
' nistrative staf ave ac
ekperiencedadministrative staffs who deC %
: vice.
ehough knowledge throughmany years of ser
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