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Abstract
The research study determined influence of the motivation on technical teachers’ performance in
Niger State, Nigeria. The study was a survey research in which data was collected through a 30
item questionnaire on a population of 120 respondents randomly sampled from some selected
technical colleges in Minna, Suleja, Bida and Kontagora in Niger State, Nigeria. The data was
analyzed using Mean and Standard Deviation on a 4-point scale. Findings of the study revealed
among others that irregular payment of salaries to technical teachers has negative effect on the
technical teachers’ performance, creates absenteeism and laziness. The findings also revealed
that: the establishment of seminars, workshops and conferences to the teachers has great positive
influence in their teaching performance. Inadequate promotion of teachers poses a very big
hindrance in the effective and efficient discharge of their duties. The paper recommended among
others that there is need for the government to motivate technical teachers through regular
payment of salaries, establishment, of seminar, workshops and conferences, in-service training
and timely promotion in order to enhance technical teachers’ productivity.

Keywords: Motivation, Technical teacher, Education, Technical Vocational Education.

Introduction

Technical education is a form of education that teaches technical skills and technical
knowledge in specific occupational area needed for self-reliance in the society. Every citizen
have right to enroll for technical education and the key to sustainable development and
technological growth within and among countries is in the provision of quality technical
education to the populace of such countries. This quality technical education can only be
possible through the effort of good technical teachers who are qualified and willing to work.
Any nation that wants to be recognized as a developed country must build its human resources
firmly. Hence, a country is said to be technologically developed, if majority of her populace are
well educated technically. Therefore, those that impart the needed knowledge or those that build
and mould character must be motivated adequately because motivation is the key to performance
and improvement. Hence it is believed that a motivated technical teacher always complete the
tasks set for him, even when such tasks or assignments are difficult or seen uninteresting.

However the pertinent question that may rise is; what is motivation?
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Motivation comes from the Latin root “movers” which means to move. So motivation can
mean the process of arousing the interest of an individual to take a move towards a certain goal.
Wolfenson (2000) defined motivation as all those phenomena which are involved in the
stimulation of actions toward particular objectives where previously, there was little or no
movement towards these goals. Waitley (1996) defined motivation as the inner drive which
prompts people act in certain ways. Motivation involves a number of psychological factors that
start and maintained activities towards the achievement of personal goals. Motivation of
technical teachers can have several effects on how students learn and their behaviour towards
technical subjects. According to Wolfenson (2000), motivation of technical teachers and students
in teaching and learning process can direct behaviour towards particular goals, lead to increase
effort and energy, enhance cognitive processing, increase initiation of and persistence in
activities, determine what consequences are reinforcing and it can also lead to improved
performance. Orphlims (2002) is of the view that motivated technical teachers always look for
better ways to do their teaching jobs; they are more quality oriented and are more productive.

Therefore, it means that motivated technical teachers are determined to give their, best to
achieve the maximum output (qualitative technical education). Motivation can be in the form of
regular payment of salary, fringe benefits, such as allowance, bonus on the job training,
promotion of the teachers, provision of good working environment, maintaining high degree of
relationship and improving the technical teachers’ general well-being. Hence, any teacher that
enjoys the above named items is bound to give all his best in the discharge of his duty because;
he would derive satisfaction of being a technical teacher. The learning environment and teachers’
motivation upon knowledge development relatively need attention in the field of technical
education to ensure effective teaching and learning. What happens in the classroom between
psychological implication of technical teachers concerning their motivation and the student
ability to study well has an impact on students’ opportunity to learn. The activities in the
classroom, the repeated actions in which students and teachers engage as they learn are important
because they constitute the knowledge that is produced (Cobb, 2008). Availability of
teaching/learning resources and teachers® motivation enhances the effectiveness of schools as
these are basic things that can bring about good academic performance in the students.

The educational effort that will be helpful in developing human resources needed is not

given much attention. In particular, low quality education in technical education is an urgent
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issue to be addressed. (Maicibi, 2003) opined that all institutions or organization are made up of
human beings (workers) and other non-human resources. He further asserted that when the right
quantity and quality of human resources are brought together, such can manipulate other
resources towards realizing institutional goals and objectives. Consequently, every institution
should strive to attract and retain the best of human resources. The implication of these opinions
is that well trained and motivated technical teachers in technical education if well deployed to
the technical schools will bring about well-grounded students who will perform academically
well in terms of application of technical knowledge and vocational skills in real life situation for
self-reliance and national development. Most technical teachers are trained and have clear goals
to guide their teachings, but good motivations for the technical teachers and teaching/learning
materials seem to be inadequate. It is in the light of this that the researcher deemed it necessary
to research into the effects of motivation on technical teacher’s performance in Niger State,
Nigeria.

Statement of the Problem

It is obvious that professionally trained technical teachers always give in their best in
carrying out their duties and responsibilities. However, it is important that technical teachers’
activities must be compensated or rewarded as an encouragement as well as enabling them to
work harder in order to achieve the main objective of teaching and learning. The absent of
motivation has numerous negative effect in the standard of technical education in Niger State as
the students are being deprived of the needed technical knowledge and vocational skills because
the technical teachers are not motivated as to impact the needed knowledge and skills. Hence,
the problems associated with this negative attitude towards motivation result to poor class room
instruction, poor attention to practical classes and consequently poor quality of technical
education (Ogbuanya, Bakare & Igweh 2010).

Therefore, the resultant influence of this problem affects the society at large, since the
educational sector cannot produce the desired result as designed in the national policy of
education. These problems necessitated the research into the effects of motivation on technical
teacher’s performance in Niger State.

Purpose of the Study
The purpose of this research is aimed at finding out the influence of motivation on technical

teacher’s performance in Niger State. The specific purposes are to:
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1. determine the influence of irregular payment of salaries on technical teachers
performance.

2. find out the influence of inadequate promotion on technical teachers performance in the
teaching and learning process.

3. find out the extent to which teacher development programmes like seminars, conferences

and workshops influence their personal academic and professional growth.

Research Questions
The following research questions were raised to guide the study:
1. What is the influence of irregular payment of salaries on technical teachers
"performance?
2. What is the influence of inadequate promotion on technical teachers’ performance in the
teaching and learning process?
3. What is the extent to which technical teacher development programmes like seminars,
conferences and workshops influences their personal academic and professional growth?
Literature Review
There is a general agreement among psychologists that all behaviours are motivated,
people have reasons for doing the things they do and that behaviour is oriented towards meeting
certain goals and objectives. That is why Freud (1990) and other psychologists generally agreed
that man is motivated by the desire to satisfy a number of needs. Some of which he is not
consciously aware of differences of opinions exist as to the nature and relative importance of
these needs. This is true because there is no doubt that teachers whose financial needs are not
satisfied will be psychologically and socially demoralized in their working attitude and they are
of immense effect to the performances of such teachers. But when technical teachers’ salaries
and allowances are paid at and when due, this will reduce the number of teachers truancy which
is rampant in the teaching and learning system of secondary schools. According to Ogbuanya,
Bakare and Igweh (2010), many technical teachers come into the school only to put their names
in the attendance register and move out in pursuit of other business or jobs which will earn them
large amounts of money to make both ends meet since the salary is insufficient. This attitude
makes the students to go home after a whole day with nothing done or either one or two technical
subjects for the day. This lowers the morale of students towards learning.
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A study by Wolfenson (2000) on the role of parental motivational in relation to learners
achievement in technical colleges have shown that teachers by some kind of incentives are
recognized as being effective. Incentives are often given in the form of money, that is money can
be seen as part of the reward system designed to reinforce behaviour and therefore to motivate
people to work towards that goals and those of the organization. The realization of the goals and
objectives of any establishment or organization largely depends on how the workers perceive and
react to their jobs that are attitude which to a great extent determine the output.Without
motivation, technical teacher performance would be highly hindered. The level of motivation of
technical teachers will determine the teachers’ response to the school rules, responsibilities and
opportunities. Motivational strategies focused on the psychological and sociological factors in
making a teacher to do his or her job better. For instance, in school, if the principal shows
appreciation for a “teacher’s performance” and says to him or her “you are doing a very good
job, thank you” this act alone, makes the teacher feel that his or her contribution is valued and
therefore he or she is encouraged to do even more. In this case, the teacher had been
psychologically motivated to continue his or her work as efficiently and effectively as possible.

Furthermore, if teachers’ hard works are being considered when giving promotion and
other benefits in the educational system, it will make teachers to work very hard in the school in
order to give in their best effectively and efficiently. An administrator who wants efficiency must
provide maximum motivation among his teachers and have keen appreciation of technical
teachers’ behaviours.

There are many factors, which affect the teaching performance in our educational system
and hence include the following: Inadequate provision of facilities; there are inadequate
provisions of facilities in the technical schools for effective teaching process. According to
Ojogan (1997), the television stimulates the illustration of motion. Osanyande (1998) observed
that the school environment is no longer what it used to be. He further observed that dilapidated
school infrastructures and instructional materials in the schools have changed the school
environment. Ojernido (1998) opined that teachers are ill-equiped to teach the sciences coupled
with the chronic problem of lack of motivation. Inadequate provision of fund is another crucial
problem. No programme can be carried out successfully without money. The school just like any
other organization needs money. Not just money but sufficient amount in orders to carry out their
duties effectively.
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Insufficiency in the provision of funds needed by the school administrators to operate and
run the school will hinder the activities carried out in the classroom. Schools need money for the
payment of workers’ salaries, putting up structures for classrooms and offices. Purchasing of
equipment and where the money is inadequately provided, it becomes an obstacle for the school,
to the implementation of its programme. Irregular payment of teachers’ salaries or lack of
motivation to teachers is another problem militating against teaching performance. That is, no
motivation is given to teachers in terms of promotion, seminars and workshops also, there is
irregular payment of their salaries at and when due. These affect the teaching performance and
academic performance of the students negatively (Ogbuanya, Bakare & Igweh 2010).
Methodology

The study used a survey research design to identify the influence of motivation on
technical teachers’ performance in some selected technical colleges in Minna, Suleja, Bida and
Kontagora in Niger State, Nigeria. The respondents used for the research study were 120
comprising of 90 technical teachers and 30 administrators in the technical colleges. Simple
random sampling technique was used to select the numbers of technical colleges used for the
research study. The instrument used for data collection was a structured questionnaire, which
contained 30 items covering the research questions for the study. The questionnaire was
structured on a four point scale. The questionnaire was content validated by three experts drawn
from Federal University of Technology, Minna. Corrections were made appropriately before it
was administered. A total of 120 copies of the questionnaire were administered to the
respondents by the researcher and research assistants. 108 copies of the instrument were
collected giving 90% returns. The responses on the questionnaire items were used to answer the
research questions and the mean scores rating of the items were computed and used as a guide in
analyzing the responses of the respondents. Data collected for this study were analyzed using
mean and standard deviation. To determine acceptance level, mean score of 2.50 was used as
deciding point to accept or reject an item. Thus a response with a mean of 2.50 and above was
considered accepted while a response below 2.50 was considered rejected.
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Results
Research Question 1

What is the influence of irregular payment of salaries on technical teachers’ performance?

Table 1: Mean and Standard Deviation of the Respondents on the Influence of Irregular

Payment of Salaries on Technical Teachers’ Performance.

S/N ITEM STATEMENT X SD REMARK

1 Technical Teachers, sometimes refuse teaching, 254 1.48 Accepted
because of irregular payment their salaries.

2 Some of the subjects are not taught because 288 1.22 Accepted
some technical teachers left for banking job.

3 Irregular payment of teachers’ salaries leads to 263 195 Accepted
poor academic performance of the students.

4 Because of the irregular payment of teachers’ 321 112 Accepted
salaries, they combine the teaching work with
other business.

5 Teachers do not put in their best in the 321 11 Accepted
classroom, since they are not paid regularly.

6 The society is responsible for the irregular 243 1.46 Rejected
payment of the teachers’ salaries.

7 Irregular payment of salaries discourages 350 1.12 Accepted
teachers to carry research for personal
development.

8 Irregular salaries hinder quality improvisation by 2.78  1.86 Accepted
technical teachers.

9 It discourages educational advancement. 350 1.24 Accepted

10 It increases absenteeism and laziness. 321 1.58 Accepted

Analysis on table 1 shows that 9 of the items presented had their weighted mean values

ranged from 2.54-3.50.These values are above the cutoff point of 2.50 which implies that the

respondents accepted the items as the influence of irregular payment of salaries on technical

teachers’ performance. While the respondents rejected item 6with weighted mean value of 2.43,

hence , the society is not responsible for the irregular payment of the teachers’ salaries.
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Research Question 2
What is the influence of inadequate promotion on technical teachers’ performance in the teaching
and learning process?

Table 2: Mean and Standard Deviation of the Respondents on the Influence of Inadequate
Promotion on Technical Teachers’ Performance in the Teaching and Learning Process.

S/N ITEM STATEMENT X SD REMARK

11 Technical teachers’ standard of living is not 252 191 Accepted
encouraging because of their inadequate
promotion and hence they lack some basic needs.

12 The inadequate promotion of teachers’ at and 288 1.93 Accepted
when due, discourages them in disposing their
duties efficiently and effectively and in this case,
sometimes, they go on strike.

13 Teachers are not provided with transport and 2.62 1.08 Accepted
housing allowance and this hinders the teaching
performance in the classroom.

14 Inadequate promotion of teachers at and when 325 1.18 Accepted
due in our school system, sometimes make them
to abandon teaching work and they go for better
paid job.

15 Students should be blamed for the inadequate 221 1.48 Rejected
promotion of teachers, for not protesting for lack
of teachers’ promotion.

16 Some subjects in school are neglected because of 2.60 1.11 Accepted
the ugly situation of the teachers.

17 Inadequate promotion discourages further 250 1.12 Accepted
teacher education.

18 Inadequate promotion creates labour conflictand 2.59  1.11 Accepted
sometimes closure of school.

19 Inadequate promotion brings about job 250 1.32 Accepted
dissatisfaction and redundancy.

20 It scares away potential teachers from the 321 1.28 Accepted

teaching profession and lead to scarcity of
technical teachers.

The data presented in table 2 revealed that 9 of the items had their weighted mean values
ranged from 2.50-3.25. Since the values are above the cutoff point of 2.50, it indicates that the
respondents accepted the items as regards the influence of inadequate promotion on technical
teachers’ performance in the teaching and learning process. The respondents however rejected item
15 with weighted mean value of 2.21. This implies that students should not be blamed in any way
for the inadequate promotion of teachers.
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Research Question 3
What is the extent to which technical teacher development programmes like seminars, conferences
and workshops influences their personal academic and professional growth?

Table 3: Mean and Standard Deviation of the Respondents on the Extent to which Technical
Teacher Development Programmes like Seminars, Conferences and Workshops Influences
their Personal Academic and Professional Growth .

S/N ITEM STATEMENT X SD REMARK
21 Seminars, workshops and conferences when 294 1.36 Accepted
established for the technical teachers enable
them to improve their academic performance.
22 The provision of seminars, workshops and 277 1.12 Accepted
conferences for the teachers helps them to put in
their best for nation building.
23 Society is responsible for the establishment of 212 1.36 Rejected
seminars, workshops and conferences for the
teachers.
24 The provision of seminars, workshops and 327 161 Accepted
conferences enables teachers to acquire more
knowledge that will help them in the classroom.
25 The establishment of these programmes for 314 111 Accepted
teachers leads to the introduction of new subjects
in my school because of the teachers more
experience in the provision of the programmes.

26 Teacher development programme stimulates 260 1.13 Accepted
interest and creativity in technical teachers.

27 It helps to improve the pedagogical skills in 250 1.15 Accepted
technical teachers.

28 It exposes technical teachers to new technology  3.59  1.27 Accepted

relevant to teaching.

29 It helps technical teachers to improve methodsof 259  1.10 Accepted
evaluation.

30 It helps technical teachers to appreciate the 332 1.00 Accepted
teaching profession.

Table 3 shows that 9 of the items presented had their weighted mean values ranged from 2.50-
3.32. These values are above 2.50 indicating that the respondents accepted the items concerning
the extent to which technical teacher development programmes like seminars, conferences and
workshops influences their personal academic and professional growth. The respondents rejected
item 23 with weighted mean value of 2.12 thereby, rejecting the researcher’s opinion that the
society is responsible for the establishment of seminars, workshops and conferences for the
teachers.
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Findings of the Study

A. On the influence of irregular payment of salaries on technical teachers performance, the

o &~ N

study reveal among others that:

Technical Teachers, sometimes refuse teaching, because of irregular payment of their
salaries.

Some of the subjects are not taught because some technical teachers left for better paid
jobs.

Irregular payment of teachers’ salaries leads to poor academic performance of the
students.

As a result of the irregular payment of teachers’ salaries, teachers involve themselves in
other businesses along side their teaching job.

Irregular payment of salaries discourages teachers to carry research for personal
development.

While on the influence of inadequate promotion on technical teachers’ performance in the
teaching and learning process, teg research study revealed that:

Technical teachers’ standard of living is not encouraging because of their irregular
promotion and lacks some basic needs.

Inadequate promotion creates labour conflict and sometimes closure of school.
Inadequate promotion brings about job dissatisfaction and redundancy.

It scares away potential teachers from the teaching profession and lead to scarcity of
technical teachers.

Concerning the extent to which technical teacher development programmes like
seminars, conferences and workshops influences their personal academic and
professional growth, the study pointed out that:

Seminars, workshops and conferences when established for the technical teachers enable
them to improve their academic performance.

Teacher development programme stimulates interest and creativity in technical teachers.
It helps to improve the pedagogical skills in technical teachers.

It helps to improve technical teachers’ methods of evaluation.

It exposes technical teachers to new technology relevant to teaching.
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Discussion

On the influence of irregular payment of salaries on technical teachers’ performance,
analysis on Table 1 shows that 9 of the items presented had their weighted mean values ranged
from 2.54-3.50.These values are above the cutoff point of 2.50 which implies that the
respondents accepted the items as the effect of irregular payment of salaries on technical
teachers’ performance. While the respondents rejected item 6 with weighted mean value of
2.43,hence, the society is not responsible for the irregular payment of the teachers’ salaries. Thus
the respondents respectively accept that irregular payment of technical teachers’ salaries affects
their teaching performance. This finding shows that teachers refuse to teach because of irregular
payment of salaries and hence, this has a negative impact on effecting teaching and learning. It
can be concluded that the irregular payment of teachers’ salaries leads to teachers reluctance in
delivery of their lessons and this leads to general decline in the academic performance of the
students which may lead the students getting involve in crime. This goes in line with Browker
and Klein (1998), which opined that poor academic performance is known to be a strong
predictor of involvement in crime.

The data analyzed in table 2 revealed that 9 of the items had their weighted mean values
ranged from 2.50-3.25.Since the values are above the cutoff point of 2.50 , it indicates that the
respondents accepted the items as regards the influence of inadequate promotion on technical
teachers’ performance in the teaching and learning process. The respondents however rejected item
15 with weighted mean value of 2.21. This implies that students should not be blamed in any way
for the inadequate promotion of teachers.As a result, the respondents respectively indicate that
inadequate promotion of technical teachers affects their teaching performance. While item 13 with
a mean score of 2.62 accepted that technical teachers are not provided with transportation and
housing allowance and as such, it hinders their teaching performance. Also item 17 with a mean
score of 2.60 of the responses shows that some subjects are also neglected because of the bad
situation of the teachers. This shows that the ugly situation of the teachers, sometimes make them
to abandon the teaching work and they look for a better paid job. This goes in line with Ogbuanya,
Bakare and Igweh (2010) who revealed that those love teaching, derived satisfaction from
impacting knowledge to learners but what repelled them was the poor remuneration.

Table 3 shows that 9 of the items presented had their weighted mean values ranged from
2.50-3.32. These values are above 2.50 indicating that the respondents accepted the items
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concerning the extent to which technical teacher development programmes like seminars,
conferences and workshops influences their personal academic and professional growth. The
respondents rejected item 23 with weighted mean value of 2.12, thereby rejecting the researcher’s
opinion that the society is responsible for the establishment of seminars, workshops and
conferences for the teachers. Thus the respondents respectively indicated that the establishment
of seminars, workshop and conferences of teachers influence the teaching and learning
performance.  From all indications, this shows that the establishment of these development
programmes for technical teachers improve the academic performance of the students in the
classroom. As pointed out by Ekong (2000), “to achieve effective performance in the teaching and
learning process, the technical teacher must be motivated.

Conclusion

Since the main purpose of this study is to identity the influence of motivation on
technical teachers’ performances, the researcher made the following conclusion from the result
of the study. Irregular payment of teachers’ salaries adversely affects teaching and learning in
our schools. Hence teachers refuse to teach and consequently, some subjects are not taught in the
schools and these hinder the effective and efficient teaching and learning in the sampled schools.
The establishment of seminars, workshops and conferences to the teachers has a great impact in
their teaching performance. These programmes will enable the teachers to improve the academic
performance of the students in the classroom and they will also acquire more knowledge which
will help them in the classroom work.

Inadequate promotion of teachers poses a very big hindrance in disposing their duties effectively
and efficiently. It leads to their low standard of living and hence, they lack some basic needs.
Also, it makes teachers not to be serious, sometimes, they abandon their teaching work and they
look for better paid job. Teachers lack housing and transport allowance and this also hinders the
teaching performance in the sampled schools. The negligent of teachers welfare emanated from
all institutions and individuals concerned in education such as the government, the external
agencies like the communities and non-governmental organizations (NGO’s) and even the
individual who are directly involved in the schools such as the school head, and hence teachers
always have problem with them in most schools.
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Recommendations
Based on the findings of the study the following recommendations are hereby presented:

1. There is need for the government to motivate technical teachers through regular
payment of salaries, establishment, of seminar, workshops and conferences and in.
service training in order to enhance productivity.

2. School heads should make use of correct motivational strategies in schools; such as
attitude motivation and recognition. Also autocratic /dictatorship leadership styles
should be discouraged.

Technical teachers should work harder to enhance their knowledge and skills.

4, The society should respect and recognize teacher’s position in nation building.

5. Equally, the communities should see the school as an institution that inculcates into
individuals the society’s value and norms and see it as a responsibility to donate to its
welfare.

6. Instructional materials and other facilities should be made available for teachers to
carry out their duties as no farmer can work without his implements and no doctor

can work in filthy and unequipped hospital.
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