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Abstract

This study was designed to identify strategies for improving the management practices of
technical education Administrators towards a sustainable technological development. A 25 item
questionnaire was developed and used to collect data from 64 respondents consisting of 10
administrators and 54 teachers randomly sampled from technical education institutions in Niger
State. The data was analyzed using mean and grand mean statistics. The analysis shows that
technical education administrators do not imbibe standard facilities and personnel management
practices. It was therefore recommended among others that technical education administrators

should adopt management practices that would lead to prudent utilization of available human ad

material resources as well as influencing the productivity of the personnel involved in technical
education programme for a sustainable technology development in Nigeria.

Introduction:

he success of an educational system
depends to large extent on the
effective management of available

human and matenial resources. In technical
education. human resources include
ieachers. stndents and schools heads, while
matenial resources refers to  textbooks,
equipments, tools, workshops and other
school buildings (Onwuakpa and Nweke,
2000). The major purpose of any technical
tducson programme as stated In the
Nauonal Policy on Education (NPE, 2004)
" the ascquisiion of practical skills,
dtodes, understanding and knowledge
"elating 10 OCCUpations in vanous seclors of
omomic and social life. For this goal 1o be
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achieved, technical education institutions
need to be properly managed.

In literature, the concepts .of
management and administration seems to be
Synonymous. For instance,
Aromolaran(2000) conceptualized
management as the ability of a manager to
plan. manage finance, personnel and
facilities in order to achieve organizational

goals. On the other hand, Ndu, Ocho and
QOkeke(1997)

noted that administration
concern itself with decision making,
planning,  organizing, communicating,

coordinating and evaluating inputs for the
purpose of achieving set objectives. Writing
on admunistration and management, Ukeja,



\xabogy il xdu{xw;)_szatgd that good
: ement or administration has a
mandf task. namely: the establishment of
"‘”fiﬁi\e environment of effective group
x’;;n so that individuals within the
e"i;mzaﬁo“ will contribute to group
i:f;,-mm with the least costs. It implies that
o m,gwa:ors are managers. ‘

" Relating administration to education,
Ezeocha(1990) in Ogwo(1996) opined that
educational administration is the
-oordination of peoples efforts towards the
;ghicvem‘ of  educational  goals.
sdministration in technical education refers
1o the act of controlling and directing of
wechnical programmes (Olaitan et al.,1999).
n is noted from the foregoing that
sdministration is a process by which goals
are achieved through collective and co-
operative human effort. It therefore mean
that administrators of technical education
mstitutions have a responsibility of
coordinating various activities in order to
xhieve the identified goals of technical
education.

Technical education is basically
education for work. According to the
National Bplicy on Education(2004),
echnical education is that aspect of
education which leads to the acquisition of
practical and applied skills as well as basic
scientific knowledge. The main goals of
iechnical education as outlined in the
National Policy on Education include the
following:

* Provide trained manpower in the
applied sciences, technology and
business  particularly at  craft,
advanced craft and technical level.
Provide the technical knowledge and
vocational skills necessary for
agniculture, commerce and economic
development
Give taining and impart the
necessary skills to individuals who
shall be self-reliant economically.
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It is evident from the above stated goals

technical education is aimed at

that .
. of the nation.
technological development we that tiis

ever, it goes without sayl

gg:}f enéede:gi development cannot tZg
achieved amidst inadequacies associal
with the management of techmca§ educano:
programmes. Inspite of the great importanc
attached to technical education 1n nge-nzzi,1
Achunine(1998) noted that technic
education institutions person}?el havev ;zt
been rly managed. In the same .
Ogongrrog.:d Sanni (2001) observed that
school facilities have not been adequatgly
managed to bring out the desired leasning
outcome. These irregularities may lead to
staff inefficiency and waste of scarce human
and material resources. Consequently,
technological development of the nation
would be negatively affected. It is in view of
the importance of effective management of
technical education programmes that it
becomes necessary to identify strategies for
improving the management practices of
technical education administrators towards a
sustainable technological development.

Purpose of The Study

The purpose of the study was to
determine strategies for improving the
management practices of technical education
administrators towards a  sustainable
technological development. Specifically, the
study investigated:

I The personnel management
practices adopted by
administrators  of  technical
education institutions.

1i. The facilities management
practices adopted by technical

education administrators

The strategies for improving the
management practices of
administrators.

Research Questions

il



To guide the study. the following

research questions were raised:

i. What are  the  personnel

management practices adopted

by administrators of technical
education institutions?

ii. What are the facilities
management practices adopted
by technical education
institutions administrators?

iil. What are the strategies for
improving the management
practices of administrators?

Methodology

A 25 item structured questionnaire
was used to collect data. The population of
the study comprised of all the technical
education administrators and teachers of

technical institutions in Niger State. A total
of 64 respondents consising  of 10
administrators and 54 teachers  were
randomly sampled and used for the study
The data obtained for the study was
analyzed using mean and grand mean. A
four point scale of strongly agree. agree,
disagree and strongly disagree was used to
analyze the responses from the questionnaire
items. Items whose mean scores are 2.50
and above was considered agreed, while
those with mean score below 2.50 were
regarded as disagreed.

Research Question 1

What are the personnel management
practices adopted by administrators of
technical education institutions?

Table 1:Mean responses of administrators and teachers on the personnel management practices
adopted by administrators of technical education institutions.

N,=10, N,=54

N; = 10 (Administrators), N, = 54 (Teachers), X; = Mean
Teacher, X = Grand mean

As seen in the table above, the mean ratings
of the responses of administrators and

teachers ranges from 1.75 to 3.18. All the
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S/NO ITEMS X4 X3 XG ~ REMARKS
1 Members of staff are always involved in decision  2.15  1.2¢ 202  Disagree
making
2 Members of staff are usually commended for 290 1.09 2.00 Disagree
their hard work
3 Staff members are usually recommended for in- 253 192 223  Disagree
service training
4 Staff are usually recommended for promotion 2.05 223 214 Disagree
whenever they are due
5 Teachers always respond positively to any 1.06 244 175 Disagree
circular issued by administrators
6 Staff room is adequately furnished 2.11 254 233 Disagree
7 Administrators usually participate in recruitment  3.59 277  3.18  Agree
of staff
8 Administrators are usually involved in staff 291 3.03 297 Agree
evaluation
9 There is cordial relationship between 2.30 213 222  Disagree
administrators and subordinates

of administrator, X, = Mean of

items, except numbers 7 & 8 ranked below
the cut-off point. This is an indication that



8 are the personnel management What are the facilities management practices

s 7
”ﬁ::;:ices adopted by administrators. adopted by technical education institution
‘ P administrators?
| Researe rch Question 2 '
Table 2 : Mean responses of administrators and teachers on the facilities management practices
Jdopted by technical education administrators. N;=10, N,=54
§NO ITEMS X, X, XG  REMARKS
0 There is adequate furniture in all class, offices 1.67  2.60 2.14 Disagree
and workshops '
i Facilities/eqqipment are properly maintained 7908 189 244 Disagree
12 Students are quqlved in equipment maintenance  2.81  3.05 2.93 Agree
3 All school facilities records are properly kept 350 3.11 3.31 Agree
|4 School workshops are cleaned on daily basis 201 233 217 Disagree
Y Consumable materials for practical are always 221 140 1.81 Disagree
provided
16 All safety devices needed in workshop are 222 2.10 2.16 Disagree
available
17 The community is allowed to use school 2.57 261 2.59 Agree
facilities
Table 2 above shows that items 12, 23 & 17 Research Question 3
ranked above the ClltTOff point, while others What are the strategies for improving the
fell below. This implies that items 12, 13 & management practices of administrators?

17 are the only facilities management
practices adopted by administrators.

Table 3: Mean responses of administrators and teachers on the strategies for improving the

management practices of administrators. |
|

[SNO  ITEMS X, X, XG REMARKS
18 Prudent utilization of available human and mafé'ﬁﬁluﬁ =51 270 Agree
resources {
19  Influencing the productivity of technical education 3.55 2.81 3.18 Agré:e
teachers :
20 Effective coordination of technical education 2.75 250 2.63 Agree
programmes
2] Rewarding of outstanding administrators and 3.11 292 3.02 Agree
personnel with various incentives
22 Improvisation of facilities when necessary 271 252 262 Agfee
23 Increase in resources allocation 2.61 253 257 Agrée
24 Good rapport and effective communication between 312 3.01 3.07 Agfée
administrators and personnel :
25 More emphasis should be placed on the 281 3.05 293 Agree
administrative training of technical education
administrators when they are in school
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ope results presented i Table 3 above
cecpated that the respondents accepted all
e trmegies o8 improving the management
wactices of administeators presented i the
:asés’tti(ft\r)a;g¢

p‘g-‘ﬂiﬁ‘m
Analysis from Table | revealed that
the respondents disagreed with most of the

gers  addressing  current  personnel
management practices adopted by
sdmumstrators  of  technical  education

mantubons. Respondents agree with 2 items
and disagreed with 7 items. This is an
mdscation that admimstrators have neglected
myonty  of  the  standard  personnel
management practices as presented in Tabie
Thewr practices therefore 1s at variance
with the view of Okoro(1999) who stated
that the quality of any technical programme
depends to a large extent on the quality and
morale of staff of the wstitution. He added
that the personnel fuaction of the technical
sdministrator requires the administrator to
develop and maintain  good relationship
hetween himself and his staff.

The findings of this study as
presented 1n Table 2 shows that out of all the
facithties management practices presented,
respondents  agree  that  administrators
adopted only nems 12, 13 & 17. This
smplies that because of action and inaction
af administrators, consumable materials for
students practical are not always provided,
school workshops and  facilities are not
properly taken care of and all the safety
devices needed 1n workshops are not there.
s 18 detnmental 1o teaching and learming
o techmical education. There can be no
eangiul technologicel development tha
#oukd take place 1w this Kind of sisanon and
WAtk why Olattan et al (1999 while
snmeatng on the importance of tacibities
T othe wehool system mantsined that the
WAy of educanon  depends  on

the

&

existence and good condition of necessary
facihities.

Table 3 revealed that admunistrators
and teachers of techmical educauon agreed
with all the items posed to them. It wn!l be
noticed that the grand mean scores of the
items ranged from 2.57 to 3.18. Thls mean
that all the proposed strategies for improving
the management practices of administrators
have been accepted. Respondents seem 10
favour the idea that admimistrators should
pay more attention to the institutiop
personnel in order to influence their
productivity. This is in agreement with Ndu
et al,(1997) who observed that the
responsibilities of an educational
administrator should include among others
the formulation of personnel policies,
recruiting and assisting staff, promoting the
general welfare of staff, stimulating and
providing opportunities for professional
growth of staff. From the foregoing, it is
clear that no nation can make reasonable
technological development in the absence of

effective.  management  of  technical
educational institutions.

Conclusion

From the study, it is clear that a
nation with the aspiration fro technological
development needs to pay more attention to
the improvement of the management
practices of technical education
administrators in order to make headway.
Hence, the time is ripe for technical
education administrators to imbibe the idea

of reasonable reasoming for reasonable
reality

Recommendations

The following recommendations
were made based on the findings of thys
study:

*  Adnumstrators should adopt

management practices that will lead

SENENENS S e
AN A1



to prudent utilization of available =  Administrators  with  outstanding

humgn_and material resources. performance in school management
. Administrators should pay more should be rewarded with various
attention to the needs and aspirations incentives by the government and
of techn}cal education personnel in non governmental organizations in
OrGEr 20 influence their productivity. order to create room  for
» Education is the only industry that improvement.
manufactures ~ manpower for the » More emphasis should be placed on
nation, therefore, there should be the administrative training  of
increased allocation of resources to technical education administrators
the sector, especially technical when they are in school
education. '
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