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Public-Private Partnership (PPP) As a Sustainable Platform for the Funding
of Road Transport Infrastructure in Migeria
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ABSTRALT

Thie ol anspor syslom comtdies The dommssl swde of Tampodlalion in Mipzie, in e sease thal il i
universally availeble w oll and @ 36 mal in the raeporten of sbou 90% of the intemail swovesieal of goods and
passengeTs. Fusding fodd 1ress podl maiemsds in Maygena have or & leng hme been an s ol greal comoim e
only abiil 26% off Federal soads ame i good comdition and i1 & salireiad thal abogl N300 Billion Migerian sse
will be feguined in the sext wen pears o pelubilasie the exigling noad manspon nfrasnucnine. The ssplicaon of
this i Thal roed rsmepor! infmsinciie prsviseoen o hghly copitad imlensive s grafually getimg oo of The
alfordshilicy of de public seows shone, henee Be pesd Tor @ moee sunainable platfoemn For the Sandeig of de oad
sulbmecion in Migers. This paper discisses spoafic ciee siudess and poienlial sscss (Be PPP can be alopioal is onder
1o bl e infmasiotiuis] gap in the ssbeseior. Spacific molek of PPP fre wlnth Mageia can leam Dom, e
Eey Perfirmanes budicates W slomtod il perfoemancs of the pannerabips, the ICRC contne dolone pomal mnd
the likely deaw-hacks b he syatem amony oibier Thegs were discuesd The sty concluded By rocossmeniding The
corming gether ol salicholders in osder o ensoee effective, prodiictive and sesull-smneated we of s n mal
trascpar subsocior by pulling in place a single fresework of acton Ut will peovides The basis For co-coudimting
the wirk of dl pariners and Rt @ single il somiering sd cvakisben mechinim Tl will develep isd
wlopn el ssmdands of practice while o empender maket-bussd  oanpelition, ool eoovery sl soul
eairoresenlal dquality.

KEVWORIS: Developmsesr, Fuading, Infrustnichin:, Parnership, Sestsmabiliny and Teasporn.
1 INTRODUC TR

The delerssmilion mae of sodd lmpodt aSaimacbing o Mgpend shoild be of grell concos eoall
slakehoblens, hui is bevase Rosd Trafsport asd dhe comcsmitant inflimee om s provides the cigine: o
groath el develspiment of the econossy. Cilobally, sead Sanspo rnfrcirucies is one of the major beschmank S
chaficaton of developed smd developing cowilries. A goded soad tramspest mfncvecnes will Reilitee salional
devclopsenl; provide eppornilics. Tor more invedsedls in T orilical sector esd e penosl geewth of the
Rilion's eonodsy Rkl Einpon @fedresrd Eoviesdn ind mesbsasce B hewever capital ind libos-
imensive, with this valid realivy, it becoses Espostiel for Migeriss govesnmenl in all Ber oo pire a9 seinkk
Banddmg o e st trasispor] infasriciure Seough e Pobhc-Prvete Parirenhe (PPF) spee povemment Bindng
skens is g0 losger ailTiciesn 1o seo S growng dosend inthe saborcioe. A PPP = g coalract agrecment betwesna
pulslic sgency (fodosal Sale or kecall and @ peivale secion enlity. Throgh thes sgreement, the siills and dssems of
each sk {pilblic of pravene) e dunal m e delivesing of & saiviee of Reility Tor the e of he geseral public, n
sldition 5o the sharing of sesoieees coch pany share in e ks and rewand potsntial in the delivery of T service
mmlios liscility. The paper Sesefore cxamines ome aspects of the sumaimble Munding of sud Einsporialios in
Miageria through e optios of PPF.
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L1 The Nigerisn Read Transpon Seclor in Persgective

The roid ranspoil sysless conslilules the domsesl mode of Inmsporlalion in Migeria, 5 e e Thal i s

v esnally available w el and @ i wol in the rampoietn of gbou W% of e aalenal movesenl of goods ssd

& [IFRSC, 20T The nosd ranspor @ ales Sie sosl comples. = the seaes: Sl dhe imhilionm seaponsibd:

o lhe peoivision ol the infasiniciine rodsBighvays |Gl o foke: ) S midl ciesd b nol sispoasible B ik

oprinis aned regulatven. The ipvemioay of soad  nerwork = Piggesia stood of abssur 2000000 of Buoth paved sd
urgariinl fodad etiorks.

Theeie ivacds are elassifed ox wuck A-federal foads with over 34,124 km, sk B-dste roals covenng absal 37,50
km sl wusk-C local poveramen soodds over 129,571 kin- alssin 707 Moa of these noals are posdy desigaed,
piserly comsinacted and iadedquately muntaiead Accondiag v FERMA (2012) report. oaly shoul 18% of the
Fealeal rossls gre on poesd costd ition, Funlermene, Workl Bask {2000  csnmated that abor BSDOE is raguinad in the
nexl e year b sehabilitale the cuisting rodl Eanspon infrctucise in Nigerna. This poor staie of Nigerian roal
has sereos comstquences ameny Which afe coosomee ks of net value of over KD nllion ssrs per sniss and
sliditioata] 35 Billion s po asnum as oposalsg cosl (Workl Banl, 2000 ) Despite the Tact dian roud s e sagpor
meains of Faspefalio in Migena, s cursenl sifslrecies B goossly seloguale comparad o @her developsig
coiiniries like Migerm

1.2 The Caacept aof Peblilic Frvaie Partmership (FPF)

PEF m a conlrecin] agresmest Berwees & pablic miescy (Feleral, Sute o Local) and a jeivale sacie eality
wilich allows For Se design, bnbling, opemtion or Tinancing of Inmepor infmasiicmne, is oollsborahion Betwen The
pulic st peivale sechor Soe the plirpose of delrvering o Rosd Tramrspodt progect mnd serviess which wis iradsoaaly
provalid by the peblic sector aloe: (Ndikoss, 2008 The PPP pooccss rocognizes Set Both e public smd the
pitvale el have cemain advisilinies relanve Lo e other s the perfismaice oF speil Tk amd can esable pullc
services and inlaanecnine w be provided in e sl ceosomee and efficionl sesner by allowing cach wons 1o do
kel it dies besl. I Migena and ofies developmy cotintrics, sustuinshle seeess 1o Eangpaorl, Sxd healtheine md
olher sstig-sreimic wrvioss dnd pealoot cin be scosmplnbol Gesigh publc-provete pemeships. whese the
poverrieal delivens the minimm sbmdand of serviess, peoduct and or cire, the privale sector bring: shills ssd
oo giapeliscet, While dodsis and bounsss being fondieg and cled fessiines (Ajibege 20021 Such
collaburatzons will be espocialy produdtive i peosoling poveny slovinlion Seough stoeo-Tinaee:, snlancing
trarcspor Thioggh pasinerships oo has been e sk with Buas Rapid Traseil of Ligos Saale.

B the effisess 10 achieve sustsinghle PP, the chjsutives would be o highlght pesspactives on developesent from
leaders @ civil soviely, povemmenl, busmeis and the malia, share isfometion oo development alemalives,
provide Foeums e infoermed debae on nelalal e ek o woosplich betley undersanding of te nstre of
relatiombips betu e g TR p— | wrgasizations, s intodsc: conceptul Tamewonks
el lareling wach relilivmsbnpm.

2 CASE STUDMES OF PPP IN THE ROAD SUBSECTOR IN NIGERLA

The Flames Projects Dul o lemling adviesry, engincrsing procoremen], oansluchon, operafions msul
iridir eriend Tirms ashong olsers Bave b of The five Tronl of foid Farsgoil mfasnoiral developinenl m Niperm
thuugh The: Public- Privale Patnership some of e readily available examples an:

- The Lagos Bus Ragid Tramit (BRT) Project

- The Lages Stralegic Tanponaios Maser Flia
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- Peet Hascownt Caty Bus Service Propasl (FREDOBES - witich have Tleet of Buses under Mamagemesl in
Laggrrs iasdl Poort Hlasiooiist, mamge ovier D0 Taas ia Lagos and 50 in Post Hiseom

- Pt Blacoast City Tasi Projet (PHCTS)}
- Ihaidan Bus Mass Trsmsil Servioes §abaoul oo ean)
- Maloand: Mass Trasau Servecss (of Infrearucnes Plinasig and Consepial stige )

- Ientrodisstioes o TeafTic 5 % | (TENT) Meleacsiires For e Pt Harosun Cuy B
Serviae (FHOCBS)

Lagos, Kano, O, Kaluna sad R slates e some of e Napoia's mosl populiied sate afler years of
heet the poad infrassuctune & = dire sesd of s  md upgEnde. The soads meed oo be comruciad sl
upgradid all over the sne and private mvesiors sy cash in on seie of B opporiinies. The milise of
inveRneal Wall ke in the fomm ol & public prvile pestierip, o sl Date Bis appioach ha worked very well in
Lags sisie as on cffecuve way of rosd sisiremace developsient sethods The Lelki Concenmon Company
(LOC] Bacs alreaady’ completed the upgradeg of Se Lelks-Epe Exproaway. The compssy will ruanage T el For
30 years sfier whech it will be Besddad over o e et govenmesl. LLC will seakee o setim on amvesiment By
raisimg Bl lovesiors aleo lave The oppomamty o imved inThe bukling of roads is Lagee There am & nmber of
jrinpects o inbable bl one Thal oh of paticles irpoieos b e e pevermingnl b e cosiriatesn of the Badagry
Express Wy ssd e Fonh mainland bridgs. B s epecied dar the Badsgry Expross Way will dramatically e
tralfie congstasn in Lagos. The rosd wall have ten lanss, @ lght rd conmsder, aad will cater [or e new Bus Rapad
Teanspait (BRT) sysizm. It will deo Bave sroind 7 inlsrclemges. from Ene Moo ol fe way o Bakigsy. The
Lages Slale Ceovermmen hosi alresly finished the deiagn of Be project amd i sirnally = parsesship in perivale
invedors fos i develspoieal.

L1 Patential Arcin ol PPP Applicarisas in Nigerias Raad Subsector

The follewimg are some ol the e that the pubhc asd peivale sector cin pasiier = impeovibsg road Dasspon
inlras e e proyis o and miinlmesce = Niger.

i. Razsd TealTic Managerment s Rosd Safery Enlorcemeal

ik Road Teenspot! [nfasitatae provosons, maincmne sl clabilmiis (Roed sciemk, Bis poosily
lanes, BRT Buses, stops, shelers, lay by's, Bus Termimals, Bus depots sz

it Dvrves Educanon sed Traiaieg- s o csnplinessiey i the 3Es lor nosl safery,
v Parking Manajpseal
v, Emergency Resporms: & Manpensl

vimi. Elevtsome Fare Collection
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ix. Commsercial Yehicle Operalion:
5. Ambulince Servaces
ki Vebaele Teacking Systens and

wil. Wenther lnformution Svancms

L2 Muilels of FFF

Yiewo (2004 dend Thes Tisllorwing esidels b ritse in i el ¥ suibioe i Migona ad
il is enmently & global proctice (et has boen o ssoceselil o other par of the workl

i. Deagn-Bodd (08 Under Sus smmgement The privage secior disign sl balds soad sfrdrsciee
meet piibli sevtor porforsiase: specifealions, oflos fe & sl peice. Bence e nsk of el overnins i irassfemrad
T Thes prvisie soclir.

iL Fimsnee Only (FO): Thes & an o sitsabsn in which & private aty, uslly o Saescial services compasny,
Pards & il ednel Aotesn o mitilinines jeopedl deeclly or s Vanous mechenisin such i d by Senin
lemee or B (s

iii. Opoaen & Maimenance Contract (DM ke this cse, privale cperakr under coalracl operals a
poblicly-swmnl foml of S e el B o specifial em, while oeneship ol 1he el senmine wilh The
pruilic: iy

iv. Build-Fassce {BF): The privite scctor comsiricts soad asset imd Fnssos e capilal cosl enly dursg ihe
fnmirclion perisl.

v. Deggn-Build-Fingiee-Mainiain (DEFM): The provele sedor desigre, builds and fnances rmoad
infrastruciure ssd provides eilily menagemenl o msmbenmnee services undes a loag-lesm ageecsenl.

wi Desighn-Budld-Finamce -5 sl s-Operate (DEFMVO): The privane socior dewgng, bulds sl Ssesces foad
Iramapoet dssef, peovides Macility mensgemen! wervives m well as operalions mder o kong-leem sgremment.

vill. Blusild-Cwa- Oiperstie (BOD): Hlere The privele sector fmesces builds, owns and opersie: noal Gy o
BErVicE in perpetily.

i. Baaild-Oipesate-Teansler (BOTE The privale sevtor Timnces, builds, owns and operstes msd irssport
Mh@umﬁnﬁnﬁnﬂnrw-uﬁ_

14, Comoeeesn: A prifale sochsr copeéisinare sndenslles imveimenls mul operates Be ol infmsinicie
e o fixed perusd of lime aler wiich the eanesshes revests Buck e the pubilic sector.

Fage XTaf 12



Procedmgs of th # [T [ i i Arica AT TS T
Sirranna mdmm#’mm Fr-18 fhacher 20 T

3 EEY FERFURMANUE INDHCATORS (KFE) FOR THE MONITORING OF THE PARTNERSHIP
Allthe PPP madel: coiimraned dbove can Be mosinsred ssd svalunsd wsing the Sllowing KPs
- TemcEMiciency | Running Speed
- Cemnemivity, Coonlinaioes, and kisgeation
- Accesibiliy
= Ricliatsiliny
- Cmsalior]

- Sefery | Seciity

- Infisrmetion, Markcling, and Prosailion

- Esphoyer Trainsg and Development

- Cossplimentary Transgonasos Facites &

- Plastruig

3.0 The lalracnri e Cenomaien Reghlatery Commission (R} Conlrad Disclosiire Patal

Bevame ke Fodizal Govemment o asrreally deploying the public-pavite partnership (PPF) sodel 1o lirae
critical mfrsirucare projects, the Infrastncmn: Coscesiion Regalsiory Comssssios (ICRC) whick is the nuin
pepesitory of information of fideral FPP projects in the country m Seplemier 2017 lainded the fest of its kind-
contret dischnisn: portal. The Weeld Bank and ICRC developod tie dalivaled web purtal for the disclossre of all
FFF contrscts infior by the g The poetsd would ensure tmmely dischosre of conine) misrmaton
Einin prct inilialion teough te B impl tion and hisd Sad phise of PPP prujects b e goves The
disclodare cxerncte support povermmenl offiel af insfsionalidng wanspeency and woosnlbility iz the
procurcsssl of FPP peojects in Migerie The onis for inforssbion pescration and sploodeg on e web-hasal
platfierm would be sl by BORC, 1he contracting authoriny, sl the privale pamy o the contrsct. bnformmatios will
bie wgstaiend By the comtracting satbority and BRC afier sedacting von Sdentia] inforsstan.

Thee coomlractiingg ainheity wall upload all mieralion ad dogunenans in e web-based platfionm, s is o leave
o e seven days within the gvea weelines for IORC W velidete and appeove the inforssnen e pilds:
disclomire. The wels postal is desigmed 1o be dymanme in nabin:, Bodaise sofe sfemalion will be sade svalable o
the wiriis jrisjects progreis. The web declogine pomal will be & repintery of ilommalion of cameil | iomg
sl evenls regasdmg PPPs in Migena Accosdiag we ICRC S poned’s Semeworl will clealy sbows dhe vansi
elemeals fof distlose deperhing on e shige ol the propecl
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31 Likedy Draw-Backs te the Implemsentation of PEP in Read Tramport Infrasirucure Maintensnee in
Nigeria

Sorez ol the feetors el may llely hiedes the implememation of PPP & o sedassble plafonn B the
Bandimg of road Erakpo s naciee maersce in MNagenia anc

i. hadeguale swarcscs of opporenilics & the Gokl of mal manspon infastucns] provision ed s
anmdsgal T alicholden.

il Inadequate political will o the povermments & giving ol thes sespoasibilities o pravee mveslon.

fid. Uneoordmsied std uninglosind nowl i policy.

([T P, S rp— terknig
v. laadioguate bapal and regulatony e ok,
vil. lrsdoguale aingd ranspen persoand and

vii. Inz(eicnl instspoet admini siration and isslingios] Euncworl.

4 COMCLUSEN

In wnder (o achizve o Ssiasshle PPP e will enare cffecine, peisducnyve, resuli-ieicaiod and offiend e
of nesodrcss in mood Eansport sdbecctor, & single famewodk of achen ta will provales e basis for os-
cenndinaling the worll of all paress be sdopinl. Fothenniee, & single setvme] ssonformy and cvelisteon
imschanisin W develep anl ddopl fandanls sl be pal 8 place. Such e amangement Wall eahince the coimsg
ogether ol slakehobder | Redersl, aute, locsl govermneals, proli-ceiemed usinciess and pos-prolil of i slioes | W
wirll lowanbs cadring & seslaisable Tmding of rosd nssposl infasincmre & e oad nEspod alsod in
Mizgeria, the type tha will mgenles kel il ol Y sedindl enva L quality:
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